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Directors' Report
Directors present their report of Sunbury Community Health Centre Limited “Parent Entity” for the year ended 30 June 2025, incorporating
Nexus Primary Health as a controlled entity effective 13 January 2025 to form the “Consolidated Entity”.

Significant Events During the Report Period

On Monday 13 January 2025, Nexus Primary Health transitioned to a governance structure led by Sunbury Community Health Centre Limited.
While both organisations remain separate entities, both Sunbury Community Health Centre Limited and Nexus Primary Health are governed by
the same Board and Nexus Primary Health’s Chief Executive Officer reports to the Sunbury Community Health Centre’s Chief Executive Officer.
As a result, Nexus Primary Health became controlled by Sunbury and Cobaw Community Health on 13 January 2025, with an effective
reporting date of 1 January 2025.

Directors
The names of each person who has been a director during the year and to the date of this report are:

Peter Donlon (Chairperson)

Janelle Parry (Deputy Chairperson)

Mary Rush

Matthew Stewart

Bruce Marshall

Georgina Dougall — Sunbury Community Health only {(appointed March 2025)
Berneice Callow — Sunbury Community Health only (appointed April 2025)

Each of the above Directors have been in office since the start of the financial year to the date of this report for Sunbury Community Health
Centre Limited and since 13 January 2025 until the date of this report for Nexus Primary Health, with the exception of Georgina Dougall and
Berneice Callow who were appointed during the financial year and are not on the Nexus Primary Health Board.

Principal activities
The principal activities of the company during the financial year were to provide health and welfare services to the communities within the
Hume, Macedon Ranges, Mitchell, Murrindindi and Strathbogie Shires and surrounding local government areas.

Business Ohjectives

The company's short-term objectives are to provide high quality and sustainable health and community services to the local community. The
company’s long-term objectives are to build the social fabric of their communities through programs that help people support themselves and
each other.

Review of Operations
The Surplus/(Deficit) of the company from operations for the financial year ended 30 June 2025 was:

Consolidated Entity Parent Entity
2025 2024

$ $

12,108,165 1,189,037

The total surplus attributable to members of the Consolidated entity for the year ended 30 June 2025 was $12,108,165.

New and Amended Accounting Standards Adopted by the Company
There were no new or amended Accounting Standards adopted by the company during the year ended 30 June 2025.

Performance Measurement

The company measures its own performance by using quantitative and qualitative ohjectives. The achievement of objectives are used by the
directors to assess the financial and service provision performance of the company and whether the company’s short-term and long-term
objectives are being achieved.

Events subsequent to the End of the Reporting Period

On Thursday 1 January 2026, Sunbury Community Health Limited and Nexus Primary Health will merge to form one entity. No other matters
or circumstances have arisen since the end of the financial year which affected or may significantly affect the operations of the company, the
results of those operations or the state of affairs of the company, in future years.




Environmental Issues
The organisation is not subject to any significant environmental regulation.

Director's Benefits

No director has received or become entitled to receive, during or since the financial year, a benefit because of a contract made by the
company, controlled entity or related body corporate with a director, a firm which a director is a member or an entity in which a director has a

substantial financial interest.

Indemnification and insurance of Directors and Officers
The company has indemnified all directors and officers in respect of liabilities to other persons (other than the company or related body
corporate) that may arise from their position as directors or officers of the company except where the liability arises out of conduct involving a

lack of good faith.

The company has not provided any insurance for an auditor of the company.

Proceedings on behalf of the entity

No person has applied for leave of Court to bring proceedings on behalf of the entity or intervene in any proceedings to which the entity is a
party for the purpose of taking responsibility on behalf of the company for all or any part of those proceedings.

The entity was not a party to any such proceedings during the year.

Information on Directors

Name:
Qualifications:

Special responsibilities:

Name:
Qualifications:

Special responsibilities:

Name:
Qualifications:

Special responsibilities:

Name:
Qualifications:

Special responsibilities:

Name:
Qualifications:

Special responsibilities:

Name:
Qualifications:

Special responsibilities:

Name:
Qualifications:

Special responsibilities:

Peter Donlon
Bachelor of Science, Associate Diploma of Computing, MAICD
Chairperson, Member of Clinical Governance committee, Member of Finance Committee.

Janelle Parry
CPA, Bachelor of Business {Accountancy), registered tax agent
Deputy Chairperson, Member of Finance committee.

Mary Rush
Bachelor of Business (Management)
Board Member, Member of Governance and Risk committee.

Matthew Stewart

Bachelor of Health Science, Post Graduate Diploma of Nursing Management, Registered Nurse Division
1

Board Member, Chair of the Clinical Governance committee.

Bruce Marshall

GAICD, Bachelor of Business (Marketing), Diploma of Management, Graduate Diploma of Education
(Secondary)

Board Member, Member of Governance and Risk committee.

Georgina Dougall

Master of Public Health, Bachelor of Arts (Recreation), Post Graduate Diploma of Education (Health
Education), Graduate Diploma of Education, Diploma of Business Management, Certificate 1V
Assessment and Workplace Training, Graduate of the Australian Institute of Company Directors {GAICD)
Board Member

Berneice Callow

Diploma of Business Administration, Diploma of Vocational and Educational Training, Certificate IV in
Training and Assessment, Member of the Institute of Community Directors Australia (MICDA), Member
of the Australian Institute of Company Directors {(MAICD)

Board Member




Meetings of Directors

During the financial year, 12 meetings of directors {board meetings) were held for Sunbury Community Health Centre Limited The company
also had three subcommittees, the Clinical Governance (CG), Finance Committee (FC) and Governance and Risk Committee (GRC).
Attendances by each director were as follows:

Director Board meetings Committee Meetings

Eligible to Attended Eligible to Attended Memberships

attend attend

Peter Donlon (Chairperson) 12 12 7 7 CG, FC
Janelle Parry {Deputy Chairperson) 12 12 3 3 FC
Matthew Stewart 12 11 4 4 CG
Mary Rush 12 12 4 4 GRC
Bruce Marshall 12 10 4 4 GRC
Georgina Dougall 5 4 - - Not applicable
Berneice Callow 3 3 - - Not applicable

The Sunbury Community Health Centre’s Board became the Nexus Primary Health Board on 13 January 2025. Since this date, five meetings of
directors (board meetings) were held for Nexus Primary Health. Attendances by each director were as follows:

Director Board meetings
Eligible to Attended
attend

Peter Donlon (Chairperson) 5 5
Janeile Parry (Deputy Chairperson) 5 5
Matthew Stewart 5 5

Mary Rush 5 5

Bruce Marshall 5 3
Georgina Dougal! Not applicable | Not applicable
Berneice Callow Not applicable | Not applicable

Company Secretary

The position of company secretary for the Parent entity (Sunbury Community Health Centre Limited) is held by Jennifer Hardman, who
commenced in the position on 24 September 2024.

The position of company secretary for the Controlled entity (Nexus Primary Health) is held by Danie! Ciccosillo, who commenced in position on
13 January 2025.

Members’ Guarantee

The entity is incorporated under the Corporations Act 2001 and is a company limited by guarantee. The entity is registered with the Australian
Securities and Investments Commission as well as the Australian Charities and Not-for-profits Commission. If the company is wound up, the
constitution states that each member is required to contribute a maximum of $10 each towards meeting any outstanding obligations of the
entity. At 30 June 2025 the number of members was 51 (2024: 51).

Auditor's independence declaration

The lead auditor's independence declaration for the year ended 30 June 2025 has been received and can be found on page 6 of the financial
report.

The directors’ report is signed in accordance with a resolution of the board of directors.

\ch\T(b@kQ/\ ' /W /z/é]\'//a L/k’

Peter Donlon / )é’nelle Parry

Chairperson (j/"Deputy Chairperson

19 November 2025




VAGO

Victorian Auditor-General’s Office

Auditor-General’s Independence Declaration

To the Directors, Sunbury Community Health Centre Limited and its controlled entity

The Auditor-General’s independence is established by the Constitution Act 1975. The Auditor-General, an
independent officer of parliament, is not subject to direction by any person about the way in which his
powers and responsibilities are to be exercised.

Under the Audit Act 1994, the Auditor-General is the auditor of each public body and for the purposes of
conducting an audit has access to all documents and property, and may report to parliament matters
which the Auditor-General considers appropriate.

Independence Declaration

As auditor for Sunbury Community Health Centre Limited and its controlled entity for the year ended 30
June 2025, | declare that, to the best of my knowledge and belief, there have been:

e no contraventions of auditor independence requirements of the Australian Charities and Not-for-
profits Commission Act 2012 in relation to the audit.
e no contraventions of any applicable code of professional conduct in relation to the audit

(8
MELBOURNE Sanchu Chummar

26 November 2025 as delegate for the Auditor-General of Victoria

Level 31 / 35 Collins Street, Melbourne Vie 3000
T 03 8601 7000 enquiries@audit.vic.gov.au  www.audit.vic.gov.au

















































































Independent Auditor’s Report

OFFICIAL

VAGO

Victorian Auditor-General’s Office

To the Directors of Sunbury Community Health Centre Limited

Opinion

Basis for
Opinion

Directors'
responsibilities
for the
financial report

I have audited the consolidated financial report of Sunbury Community Health Centre Limited
(the company) and its controlled entity (together the consolidated entity) which comprises the:

. consolidated entity's statement of financial position as at 30 June 2025

. consolidated entity's statement of profit or loss and other comprehensive income for the
year then ended

. consolidated entity's statement of changes in equity for the year then ended

. consolidated entity's statement of cash flows for the year then ended

. notes to the financial statements, including material accounting policy information

. directors’ declaration.

In my opinion the financial report is in accordance with Division 60 of the Australian Charities
and Not-for-profits Commission Act 2012, including:

. giving a true and fair view of the financial position of the consolidated entity as at 30 June
2025 and of its financial performance and its cash flows for the year then ended

. complying with Australian Accounting Standards — Simplified Disclosures and Division 60
of the Australian Charities and Not-for-profits Commission Regulations 2022.

I have conducted my audit in accordance with the Audit Act 1994 which incorporates the
Australian Auditing Standards. | further describe my responsibilities under that Act and those
standards in the Auditor’s Responsibilities for the Audit of the Financial Report section of my
report.

My independence is established by the Constitution Act 1975. My staff and | are independent of
the company and the consolidated entity in accordance with the auditor independence
requirements of the Australian Charities and Not-for-profits Commission Act 2012 and the ethical
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of
Ethics for Professional Accountants (including Independence Standards) (the Code) that are
relevant to my audit of the financial report in Victoria. My staff and | have also fulfilled our other
ethical responsibilities in accordance with the Code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.

The Directors of the company are responsible for the preparation of a financial report that gives
a true and fair view in accordance with Australian Accounting Standards — Simplified Disclosures
and the Australian Charities and Not-for-profits Commission Act 2012, and for such internal
control as the Directors determine is necessary to enable the preparation of a financial report
that gives a true and fair view and is free from material misstatement, whether due to fraud or
error.

In preparing the financial report, the Directors are responsible for assessing the company’s and
the consolidated entity's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless it is
inappropriate to do so.

Level 31 / 35 Collins Street, Melbourne Vic 3000
T 03 8601 7000 enquiries@audit.vic.gov.au www.audit.vic.gov.au
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Auditor’s
responsibilities
for the audit of
the financial
report

OFFICIAL

As required by the Audit Act 1994, my responsibility is to express an opinion on the financial
report based on the audit. My objectives for the audit are to obtain reasonable assurance about
whether the financial report as a whole is free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with the
Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise professional
judgement and maintain professional scepticism throughout the audit. | also:

. identify and assess the risks of material misstatement of the financial report, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the company’s and the consolidated entity's
internal control

. evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Directors

. conclude on the appropriateness of the Directors' use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the company’s
and the consolidated entity's ability to continue as a going concern. If | conclude that a
material uncertainty exists, | am required to draw attention in my auditor’s report to the
related disclosures in the financial report or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date of
my auditor’s report. However, future events or conditions may cause the company and
the consolidated entity to cease to continue as a going concern.

. evaluate the overall presentation, structure and content of the financial report, including
the disclosures, and whether the financial report represents the underlying transactions
and events in a manner that achieves fair presentation.

. obtain sufficient appropriate audit evidence regarding the financial information of the
entities and business activities within the company and the consolidated entity to express
an opinion on the financial report. | am responsible for the direction, supervision and
performance of the audit of the company and the consolidated entity. | remain solely
responsible for my audit opinion.
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OFFICIAL

Auditor’s | communicate with the Directors regarding, among other matters, the planned scope and timing
responsibilities of the audit and significant audit findings, including any significant deficiencies in internal control
for the audit of that lidentify during my audit.

the financial
report | also provide the Directors with a statement that | have complied with relevant ethical
(continued) requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence, and where
applicable, related safeguards. ,
[
MELBOURNE Sanchu Chummar
26 November 2025 as delegate for the Auditor-General of Victoria

OFFICIAL
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