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We acknowledge the Wurundjeri Woi Wurrung, Dja Dja Wurrung and Taungurung Peoples as 
the Traditional Owners of the land on which we work and live. 

We pay our respects to Elders past and present and extend that respect to all Aboriginal and 
Torres Strait Islander peoples. 

We recognise, celebrate and respect Aboriginal and Torres Strait Islander peoples as the First 
Australians.  We acknowledge their unique cultural and spiritual relationships to the land and 
waters, as we strive for equality and safety in community services and health care.



We are honoured to present Sunbury and Cobaw Community Health’s first Reconciliation Action Plan. 

As an organisation of over 250 staff members and volunteers, Sunbury and Cobaw Community Health 
spans communities from the traditional lands of the Wurundjeri people in our south through to the Dja Dja 
Wurrung and Taungurung people in our north and we pay our respects to the traditional owners of these 
countries and to Elders both past, present and emerging.  This country includes our primary service localities 
of Sunbury and the Macedon Ranges. 

At Sunbury and Cobaw Community Health we work alongside our partners and the community to 
strengthen the social fabric of the communities we serve.  We know that our communities are stronger 
when people feel safe, valued and connected.  We know that people experience better health and wellbeing 
when they have a home, access to nutritious food and are empowered to make decisions affecting their 
own lives.  Weaving and strengthening social fabric is our purpose and we are very pleased to be able to 
launch our Reflect Reconciliation Action Plan to support us in achieving this aim.

The development of a Reconciliation Action Plan is an important step and our formal commitment 
in creating equity and equality between Aboriginal and Torres Strait Islander peoples and the broader 
community for the benefit of everyone.  While we have some strong foundations in this space there is still 
much work for us to do.  The implementation of this Reconciliation Action Plan will further demonstrate 
our organisation’s deepened commitment to reconciliation with Aboriginal and Torres Strait Islander peoples 
and communities and commences a shared journey to advocate for changes in structural discrimination that 
continues to disadvantage Aboriginal and Torres Strait Islander populations.

This document is also a recognition of the strength, pride and resilience of Aboriginal and Torres Strait 
Islander peoples and the great gift that is provided by the opportunity provided by the development of this 
plan to both walk side by side and be led as we navigate the path ahead together.

We would also like to take this opportunity to thank those people from within our own organisation who 
have led this work to date and the generous support and guidance we have received thus far from local 
Aboriginal and Torres Strait Islander leaders.

David Wild - CEOPeter Donlon - Board Chair

Foreword from our Chair and CEO



Message from Reconciliation Australia 
Reconciliation Australia welcomes Sunbury and Cobaw Community Health to the Reconciliation Action Plan 
(RAP) program with the formal endorsement of its inaugural Reflect RAP.

Sunbury and Cobaw Community Health joins a network of more than 2,500 corporate, government, 
and not-for-profit organisations that have made a formal commitment to reconciliation through the RAP 
program. 

Since 2006, RAPs have provided a framework for organisations to leverage their structures and diverse 
spheres of influence to support the national reconciliation movement. The program’s potential for impact is 
greater than ever, with close to 3 million people now working or studying in an organisation with a RAP. 

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners to continuously 
develop and strengthen reconciliation commitments in new ways. This Reflect RAP will lay the foundations, 
priming the workplace for future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, and opportunities, allowing an 
organisation to strategically set its reconciliation commitments in line with its own business objectives, for 
the most effective outcomes. 

These outcomes contribute towards the five dimensions of reconciliation: race relations; equality and equity; 
institutional integrity; unity; and historical acceptance. 

It is critical to not only uphold all five dimensions of reconciliation, but also increase awareness of Aboriginal 
and Torres Strait Islander cultures, histories, knowledge, and leadership across all sectors of Australian society. 

This Reflect RAP enables Sunbury and Cobaw Community Health to deepen its understanding of its sphere 
of influence and the unique contribution it can make to lead progress across the five dimensions. Getting 
these first steps right will ensure the sustainability of future RAPs and reconciliation initiatives, and provide 
meaningful impact toward Australia’s reconciliation journey.

Congratulations Sunbury and Cobaw 
Community Health, welcome to the RAP 
program, and I look forward to following your 
reconciliation journey in the years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia



Our Business

Who We Are 
Sunbury and Cobaw Community Health is a not-for-profit community health organisation providing a 
comprehensive range of health and wellbeing, community services and supports for nearly 50 years. 
Sunbury and Cobaw Community Health is an organisation for the whole community, committed to equity 
and social justice with a particular focus on those who need us most.  Our services span all ages and 
circumstances; children, youth, families, adults, older adults, people with disability.  Covering an area of over 
1700 km2 from Sunbury to beyond the borders of Macedon Ranges Shire, our 211 staff and 60 volunteers 
work across three sites at Kyneton, Romsey and Sunbury.  Currently the number of Aboriginal and Torres 
Strait Islander staff is not known however we will work within this RAP to determine culturally appropriate 
ways to understand this. 

Our Vision
Healthy connected people. Healthy connected communities. 

Our Purpose
We strengthen the social fabric of our communities, so everyone is supported to lead healthy, connected 
lives. 

Our Values 
Passionate People
My energy sparks enthusiasm in others. 
I show the way.  I speak from the heart. 
I am accountable for doing my absolute best. 
I am honest, especially when I don’t know.

Amazing Together
We include everyone and welcome difference. 
We listen and understand.
We empathise and are kind to all. 
We empower everyone to be their best so we all grow.

Remarkable Impact
We create solutions that make a difference. 
We speak up so nobody gets left behind. 
We welcome challenge and ask ‘why?’ and ‘why not?’ 
We learn through change, and change through learning.



Our Services

Individuals, families and community 
Aboriginal and Torres Strait Islander engagement 
to promote community connections, health and 
wellbeing 
Alcohol and other drugs support
Audiology 
BoilOver Performance Ensemble 
Carers support and respite 
Cardiac and respiratory rehabilitation 
Counselling
Dental 
Diabetes education 
Dietetics 
Exercise groups 
Exercise physiology 
Falls prevention 
Family daycare 
Family services 
Family violence support 
Financial counselling 
Gamblers help 
GLA:DTM (osteoarthritis program) 
Health promotion 
Home Care Packages 
Housing support 
LGBTIQA+ programs and support 
Men’s and women’s shed 
NDIS support coordination 
Needle and syringe program 

Occupational therapy 
Physiotherapy 
Podiatry 
Social support groups 

Child and youth health services
Early Childhood Intervention Service 
Occupational therapy 
Parent support 
Physiotherapy 
Speech pathology 
Registered NDIS service provider 

Youth support 
Enrich (mental health) 
Kid X Plus (youth voice)
School Focused Youth Service
WayOut (LGBTIQA+ support) 
Youth counselling/psychology
Youth housing support

Find more information on our website: 
www.sunburycobaw.org.au

https://sunburycobaw.org.au/


Our Impact

Strong Social Fabric  

Social fabric is made up of those things that make a community strong and healthy.  It is the relationships 
community members have with each other and the strengths of the community that make people feel 
welcome, valued and safe.  When social fabric is strong, people feel supported, empowered and connected.  
Communities with strong social fabric have structures and practices that promote wellbeing and minimise 
harm.  Sunbury and Cobaw Community Health has a role in weaving this social fabric with the aim of 
supporting a strong and fair community for all. 

Health Equity 
We believe that every person should have the opportunity to achieve their best health.  Environmental, 
financial and social factors should not limit a person’s access to health and wellbeing services and support. 
We deliver on this belief by providing services with a focus on health equity, ensuring that people who are 
at greatest risk of poor health can access health and wellbeing supports and the information and resources 
required to make decisions that impact their health and wellbeing. 

Empowerment 
We believe that people are experts in their own lives and have the right to make decisions that affect 
their lives. All people should have the resources, information and opportunities to engage in decisions and 
activities that impact their health and wellbeing.  We will support people to be empowered to have choice 
and control over their own lives. 

Diversity and Inclusion 
We respect and value individual differences and experiences.  We believe that communities are stronger 
when individual expression is encouraged and celebrated. A sense of safety and belonging is important 
to a person’s wellbeing, so we will work to create safe spaces and communities for all.  We are proudly a 
Rainbow Tick accredited organisation. 

https://rainbowhealthaustralia.org.au/rainbow-tick


About the Traditional Owners1

From Sunbury to beyond the borders of Macedon Ranges Shire, our buildings and services span the 
Wurundjeri Woi Wurrung, Dja Dja Wurrung and Taungurung lands. 

Dja Dja Wurrung Peoples
The Dja Dja Wurrung Peoples are the Traditional Owners of the Country that stretches from Woodend 
to the west side of the Campaspe River in Kyneton, north-east to Rochester, Boort in the north, Donald in 
the north-west, St Arnaud and Mount Avoca in the west, and Creswick in the south-west.  Djaara (Dja Dja 
Wurrung Peoples) have lived on traditional lands and cared for Djandak (Country) over many thousands of 
years. 

The Dja Dja Wurrung Clans Aboriginal Corporation is the Registered Aboriginal Party that are the voice of 
the Dja Dja Wurrung Peoples in the management and protection of cultural heritage.  On 28 March 2013, 
the State of Victoria and the Dja Dja Wurrung Peoples signed a Recognition and Settlement Agreement 
which formally recognises the Dja Dja Wurrung as the Traditional Owners of their land.  The agreement also 
marked the commencement of a new and permanent relationship between the Dja Dja Wurrung People 
and the State of Victoria.

Taungurung Peoples
The Taungurung Peoples are the Traditional Owners of a large part of central Victoria. Taungurung country 
covers over 20,000 square kilometres and stretches from Kyneton in the south-west up to Rochester in the 
north-west, across to Bright in the north-east and down to Woods Point in the south-east.  The Taungurung 
Peoples describe themselves as the people of the rivers and the mountains, with the Goulburn River running 
through their heartland country, and the great high country peaks of Buller, Stirling and Buffalo dominating 
their eastern uplands.  The Great Dividing Range marks their southern boundary. 

The Taungurung Land and Waters Council is the Registered Aboriginal Party for the management and 
protection of Taungurung cultural heritage.  It also manages and administers the rights and interests set out 
in the Recognition and Settlement Agreement signed off with the Victorian Government in 2018, formally 
recognising the Taungurung Peoples as Traditional Owners of their land.
 

Wurundjeri Woi Wurrung Peoples
The Wurundjeri Woi Wurrung Peoples are the Traditional Owners of the Country that covers a large area 
around Melbourne and extends northwards to include Sunbury, Gisborne, Lancefield, Macedon, Riddells 
Creek and Romsey in the Macedon Ranges.  The Wurundjeri People take their name from the Woiwurrung 
language word ‘wurun’ meaning the Manna Gum (Eucalyptus viminalis) which is common along ‘Birrarung’ 
(Yarra River), and ‘djeri‘, the grub which is found in or near the tree.  Wurundjeri are the ‘Witchetty Grub 
People’ and their Ancestors have lived on this land for millennia.  For the Wurundjeri Peoples the natural 
world is also a cultural world; the Wurundjeri people have a special interest in preserving not just their 
cultural objects, but the natural landscapes of cultural importance. 

The Wurundjeri Woi Wurrung Cultural Heritage Aboriginal Corporation is the Registered Aboriginal 
Party that represent the Wurundjeri Woi Wurrung Peoples and engages in cultural heritage, educational 
services and land management. 

_____________________
1 Summaries adapted from the Macedon Ranges Shire Reconciliation Action Plan - Innovate 2021-2023.

https://djadjawurrung.com.au/
https://www.wurundjeri.com.au/
https://taungurung.com.au


Our 
Reconciliation 
Action Plan

Our Reconciliation Journey 
Our reconciliation journey began in 2013.  Lead by an Aboriginal Engagement Officer, a range of social, 
health and skills-based activities and events were run for local First Nations peoples and a strong community 
soon emerged.  After many years of building deep connections with community, the Aboriginal Engagement 
Officer identified a growing need for community to lead their own way in improving health and wellbeing 
through self-determination and connection to culture. 

In March 2017, the Sunbury Aboriginal Corporation became officially incorporated as an Aboriginal 
Community Controlled Organisation and a board was formed.  Since the establishment of Sunbury 
Aboriginal Corporation, there has been significant growth in membership, an increase in cultural initiatives 
and activities, employment of corporation staff and the opening of Sunbury Aboriginal Corporation’s own 
space.

With the continuation of a strong partnership between our organisations, and a focus on creating a 
culturally safe, inclusive and welcoming environment at Sunbury and Cobaw Community Health, it was time 
for the next step in our journey. In 2022, the Sunbury and Cobaw Community Health Board and leadership 
committed to the creation of our first Reconciliation Action Plan.  We developed a Reconciliation Action 
Plan Working Group, consisting of allies from across the organisation, with input along the way from our 
partners at Sunbury Aboriginal Corporation and other key community members.  

Our Reconciliation Working Group members include: 

• Chief Partnerships Officer
• Building Healthy Communities Manager
• Community Partnership and Aboriginal Engagement Officer
• Community Partnership and Engagement Officer
• Team Leader Community Engagement and Partnerships
• Alcohol and Other Drugs Counsellor
• WayOut Health Promotion Officer
• Administration and Accounts Officer – Family Day Care
• Team Leader Occupational Therapy, Dietetics and Podiatry
• School Focused Youth Services Coordinator
• Team Leader Family Services
• Child Development Practitioner – Audiologist
• Quality and Compliance Coordinator

https://www.sunburyaboriginalcorporation.org.au/


Currently, one RAP Working Group member identifies as a First Nations person.  Our plan’s themes and 
activities follow those of Reconciliation Australia’s being relationships, respect, opportunities and governance.  
We consulted with all staff at a staff development day to map current work and connections and propose 
ideas for inclusion.  We have also undertaken organisational white privilege workshops at board, executive 
and leadership level to enable us to approach this work form a perspective of first being aware of our 
own privilege and its impact on systemic racism affecting the health and wellbeing of Aboriginal and Torres 
Strait Islander communities.  Our Chief Partnership Officer of Sunbury and Cobaw Community Health will 
champion the engagement and awareness of the RAP.

As part of our efforts towards reconciliation, we see the value in taking the time to do this right.  This is 
why we have chosen to in the first instance work on a Reflect RAP.  This is not a short-term tokenistic 
approach; this is an attempt to deeply consider our ongoing contribution to colonising behaviours that lead 
to inequality and to work to dismantle what we can.
 
 
 

 



Relationships
Action Deliverable Timeline Responsibility
1. Establish and 
strengthen mutually 
beneficial relationships 
with Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations. 

Identify Aboriginal and Torres Strait Islander 
stakeholders and organisations within our local 
area or sphere of influence.

Jan 2024 Chief Partnerships 
Officer (CPO)

Research best practice and principles that support 
partnerships with Aboriginal and Torres Strait 
Islander stakeholders and organisations.

April 2024 CPO

Continue to engage and build relationships with 
local Traditional Owner groups - Wurundjeri Woi 
Wurrung, Dja Dja Wurrung and Taungurung. 

July 2024 CPO

Develop and maintain relationships with Aboriginal 
Torres and Strait Islander stakeholders and 
organisations within our local area. (e.g., Sunbury 
Aboriginal Corporation, Bendigo and District 
Aboriginal Corporation, Nalderun).

July 2024 CPO

2. Build relationships 
through celebrating 
National Reconciliation 
Week (NRW).

Circulate Reconciliation Australia’s NRW resources 
and reconciliation materials to our staff.

May 2024 Community 
Partnership 
and Aboriginal 
Engagement Officer 
(AEO)

RAP Working Group members to participate in an 
external NRW event.

27 May- 3 June, 
2024

AEO

Encourage and support staff and senior leaders 
to participate in at least one external event to 
recognise and celebrate NRW.

27 May- 3 June, 
2024

AEO

Work in partnership with local stakeholders to 
organise event/s for NRW. 

27 May- 3 June, 
2024

Building Healthy 
Communities 
(BHC) Manager

Relationships
Action Deliverable Timeline Responsibility
3. Promote reconciliation 
through our sphere of 
influence.

Communicate our commitment to reconciliation 
to all staff, including the following methods: all staff 
newsletter, all staff meetings, leadership and team 
meetings.

May 2024 BHC Manager

Identify external stakeholders that our organisation 
can engage with on our reconciliation journey.

Dec 2023 BHC Manager

Identify RAP and other like-minded organisations 
that we could approach to collaborate with on 
our reconciliation journey.

Dec 2023 BHC Manager

4. Promote positive race 
relations through anti-
discrimination strategies.

Research best practice and policies in areas of race 
relations and anti-discrimination.

April 2024 CPO

Conduct a review of relevant policies and 
procedures to identify existing anti-discrimination 
provisions, and future needs. 

July 2024 Chief People and 
Capability Officer 
(CPCO)

Conduct a review of tools (early education 
resources, social support reading materials) to 
ensure they are inclusive and culturally appropriate 
for First Nations Peoples.  

July 2024 Head of Services



Respect
Action Deliverable Timeline Responsibility
5. Increase understanding, 
value and recognition 
of Aboriginal and Torres 
Strait Islander Peoples 
cultures, histories, 
knowledge and rights 
through cultural learning.

Develop a business case for increasing 
understanding, value and recognition of Aboriginal 
and Torres Strait Islander Peoples cultures, histories, 
knowledge and rights within our organisation.

Dec 2023 BHC Manager

Conduct a review of First Nations cultural learning 
needs within our organisation, including exploring 
the need for Truth Telling workshops.

Dec 2023 Lead: BHC Manager 
Support: People 
and Culture Team

Develop a schedule and delivery plan for 
Aboriginal and Torres Strait Islander cultural 
capability training for all staff and board members.

April 2024 CPCO

Develop a webpage to link to specific Aboriginal 
and Torres Strait Islander websites/supports and 
resources. 

March 2024 Lead: BHC Manager 
Support: 
Communications 
and Marketing 
Coordinator

Display information for cultural learning at all 
sites, including maps, acknowledgement videos in 
reception etc. 

March 2024 Lead: BHC Manager 
Support: 
Communications 
and Marketing 
Coordinator

Respect
Action Deliverable Timeline Responsibility
6. Demonstrate respect 
to Aboriginal and Torres 
Strait Islander Peoples 
by observing cultural 
protocols.

Promote understanding of the local Traditional 
Owners or Custodians of the lands and waters 
within our organisation’s operational area, present 
this information on a webpage and/or video at 
each site. 

March 2024 BHC Manager

Update Acknowledgement of Country and 
Welcome to Country protocols and work 
instructions and promote to staff to increase staff ’s 
understanding of the purpose and significance 
behind cultural protocols. 

Dec 2023 CPO

Include the Acknowledgement of Country on all 
staff lanyards.  

March 2024 Lead: BHC Manager 
Support: 
Communications 
and Marketing 
Coordinator

Commission artwork by a local Traditional 
Custodian artist to represent our reconciliation 
work for display at our sites and on reconciliation 
documentation. 

Dec 2023 CPO

Allocate funding into program and organisational 
budgets and event grant applications to fund 
Welcome to Country at key organisational events. 

July 2024 Lead: BHC Manger 
Support: 
Leadership team

7. Build respect for 
Aboriginal and Torres 
Strait Islander Peoples 
cultures and histories by 
celebrating NAIDOC 
Week. 

Raise awareness and share information amongst 
our staff about the meaning of NAIDOC Week.

June 2024 AEO

Introduce our staff to NAIDOC Week by 
promoting external events in our local area.

June 2024 AEO

Executive and RAP Working Group to participate 
in an external NAIDOC Week event.

July 2024 CPO

Work in partnership with local stakeholders to 
organise NAIDOC week event.

July 2024 BHC Manager



Opportunities
Action Deliverable Timeline Responsibility
8. Improve employment 
outcomes by increasing 
Aboriginal and 
Torres Strait Islander 
recruitment, retention 
and professional 
development. 

Develop a business case for Aboriginal and Torres 
Strait Islander employment within our organisation.

Dec 2024 CPCO

Build understanding of current Aboriginal and 
Torres Strait Islander staffing to inform future 
employment and professional development 
opportunities.

Sept 2024 CPCO

Build relationships with services to explore 
opportunities to support Aboriginal and Torres 
Strait Islander student placements.  

Sept 2024 Lead: CPO 
Support: CPCO

9. Increase Aboriginal 
and Torres Strait Islander 
supplier diversity to 
support improved 
economic and social 
outcomes. 

Develop a business case for procurement from 
Aboriginal and Torres Strait Islander owned 
businesses.

Sept 2024 Chief Finance 
Officer (CFO)

Explore opportunities (such as through Supply 
Nation) and update policies to encourage 
procurement from Aboriginal and Torres Strait 
Islander owned businesses in addition to other 
businesses promoting diversity. 

Dec 2024 CFO

Governance
Action Deliverable Timeline Responsibility
10. Establish and maintain 
an effective RAP Working 
Group (RWG) to drive 
governance of the RAP.

Maintain a RWG to govern RAP implementation.  March 2024 CPO
Review the Terms of Reference for the RWG. March 2024 CPO
Maintain Aboriginal and Torres Strait Islander 
representation on the RWG. 

March 2024 CPO

11. Provide appropriate 
support for effective 
implementation of RAP 
commitments.

Define resource needs for RAP implementation. Sept 2024 Lead: CPO 
Support: Executive 
team

Engage senior leaders in the delivery of RAP 
commitments. 

Sept 2024 Lead: CPO 
Support: Executive 
team

Maintain a senior leader to champion our RAP 
internally.

March 2024 CPO

Define appropriate systems and capability to track, 
measure and report on RAP commitments.

April 2024 BHC Manager



Governance
Action Deliverable Timeline Responsibility
12. Build accountability 
and transparency 
through reporting RAP 
achievements, challenges 
and learnings both 
internally and externally.

RAP to be reported against quarterly through the 
Board approved Balanced Score Card. 

Jan 2024,  
Apr 2024,  
July 2024,  
Oct 2024,  
Jan 2025 

CPO

Contact Reconciliation Australia to verify that our 
primary and secondary contact details are up to 
date, to ensure we do not miss out on important 
RAP correspondence.

June Annually BHC Manger

Contact Reconciliation Australia to request our 
unique link, to access the online RAP Impact 
Measurement Questionnaire.

1 Aug Annually BHC Manger

Complete and submit the annual RAP Impact 
Measurement Questionnaire to Reconciliation 
Australia.

30 Sept Annually BHC Manager

13. Continue our 
reconciliation journey by 
developing our next RAP.

Register via Reconciliation Australia’s website to 
begin developing our next RAP.

Dec 2024 BHC Manager

https://rap.reconciliation.org.au/s/registration


Further Information:
Jeremy Hearne 
Chief Partnerships Officer
M: 0400 522 930 | E: jeremy.hearne@scchc.org.au
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