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Acknowledgement of Country

We acknowledge the traditional owners of the land on which we work. We pay 
our respects to Elders past, present and emerging, and extend that respect to 
all Aboriginal and Torres Strait Islander people. We recognise, celebrate and 
respect Aboriginal and Torres Strait Islander people as the First Australians. We 
acknowledge their unique cultural and spiritual relationships to the land and 
waters, as we strive for equality and safety in community services and health care. 

Child Safe Commitment Statement

Sunbury and Cobaw Community Health is committed to the safety and wellbeing 
of all children and young people and has zero tolerance for child abuse. We are 
committed to providing a child safe environment where children and young 
people are safe and feel safe, and their voices are heard about decisions that 
affect their lives. In particular, we pay attention to the cultural safety of Indigenous 
children and children from culturally and/or linguistically diverse backgrounds, 
children who identify as LGBTIQA+, as well as children with a disability. Every 
person involved in Sunbury and Cobaw Community Health has a responsibility to 
understand the important and specific role they play individually and collectively 
to ensure that the wellbeing and safety of all children and young people is at 
the forefront of all they do.  See our website for our full Child Safe Commitment 
Statement. 

Sustainability Statement

Sunbury and Cobaw Community Health agrees with the World Health 
Organization that globally, climate change is the greatest threat to human health 
in the 21st century. Locally, we commit to working within our organisation, with 
our community and with our partners in finding local solutions and responses to 
this threat.

Statement of Diversity

Sunbury and Cobaw Community Health is committed to improving the health of 
our community and being accessible to all, including people from culturally and 
linguistically diverse communities, those from Aboriginal and Torres Strait Islander 
background, people with a disability, lesbian, gay, bisexual, transgender, intersex 
and queer people and other socially vulnerable groups and supporting their 
communities across the lifespan. 
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Message from  
the Board Chair and CEO

The enclosed 2022-2025 Strategic Plan is the first multi-year 
strategic plan of Sunbury and Cobaw Community Health and 
represents another significant milestone in the organisation’s 
ongoing development.

The Strategic Plan encompasses the values of the 
organisation and builds on the vision and purpose of the 
organisation’s founding partners.  The Board has reaffirmed 
our commitment to strengthening the social fabric of 
communities we serve by promoting health equity, embracing 
diversity and championing inclusion and empowerment.

The environment in which we operate is rapidly changing.  
Sector reforms in family violence, aged care, mental health 
and disability services continue.  The need to support and 
celebrate our staff and volunteers has never been more acute 
as they continue to provide vital support to more and more 
clients with increasingly complex needs.  Funding constraints 
and broader economic uncertainty create the need to drive 
efficiency and effectiveness more strongly than ever, while  
the needs of our communities continue to evolve.  

The Strategic Plan is the organisation’s highest level 
guiding document.  The strategic planning process 
commenced in March 2022 when the Board met to 
determine priorities and direction for the next three years.  

Peter Donlon 
Board Chair
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Our staff sought feedback from a wide section of the 
community. Our executive, broader leadership team and the 
entire staff built on the direction from the Board and the 
community and identified key enablers and priority work 
areas. The draft Plan then returned to the Board for further 
input prior to final endorsement in September.

Strategy governance is a key responsibility of the Board.  To 
support this vital function, we utilise a balanced scorecard 
management system.  The following pages include a ‘strategy 
map’ which graphically represents the plan’s five perspectives 
or ‘enablers’, and the relationship between strategic objectives 
and how each contribute to our community impact, purpose 
and vision.

To ensure the organisation monitors the implementation and 
effectiveness of the strategy every objective will be monitored 
through a number of specific measures.  Each measure is 
reviewed at least quarterly by the executive team and Board.

We are grateful to everyone who played a role in the Strategic 
Plan development, most notably Julie Landy who as acting 
CEO led the process from beginning to end.  The collective 
wisdom, experience, and vision of all who contributed has 
resulted in a strategic plan which we should all be proud of 
and one that will guide the organisation to further success.

Peter Donlon 
Board of Directors - Chairperson

Phillip Ripper 
Chief Executive Officer

Phillip Ripper  
CEO
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About Us

Vision, Purpose and Philosophy

Vision - Healthy connected people. Healthy connected communities.

Purpose - We strengthen the social fabric of our communities so 
everyone is supported to lead healthy, connected lives. 

Our Holistic Philosophy

We care about the health of our community as an entire population. We are 
concerned not just about ill-health and treatment of disease but about the factors 
that actually contribute to a good life like strong families, social cohesion and 
mental health. We are also concerned about the prevalence of risks such as social 
isolation, tobacco, alcohol and drug use, family violence, problem gambling and 
vulnerabilities that come from low incomes or ageing. 

We believe that by making improvements to these factors we can make the 
biggest difference to health and wellbeing overall. 

Weaving Social Fabric

Our Strategic Plan describes our purpose as a ‘weaver of social fabric’. 
We see social fabric as an evocative way to describe the links between people 
which form communities. If we think of society as a tapestry, when individual 
threads are woven together, the fabric is far stronger, more useful and beautiful 
in a way an individual thread can never be. When threads are tightly woven and 
united, the fabric is strong. Where the threads are evenly distributed, the fabric 
is strong. Where the spaces between threads are not equal, or the threads are 
loose or frayed the entire fabric is at risk. As such, Sunbury and Cobaw Community 
Health will continue to be an organisation for the whole community, committed 
to equity and social justice with a particular focus on those who need us most. 

We do not claim to be experts or have all the answers as to how best to weave, 
protect and restore social fabric. We do know that there are no simple solutions 
to complex social problems. Our purpose is an invitation to join an ongoing 
conversation to explore these issues, work together and build on the strengths of 
our community to create new solutions and new possibilities.
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Our Values and Principles  

Me

We

Us

Passionate People

My energy sparks enthusiasm in others  |   I show the way  |   I speak from 
the heart  |   I am accountable for doing my absolute best  |   I am honest, 
especially when I don’t know

Amazing Together

We include everyone and welcome difference  |   We listen and understand
We empathise and are kind to all  |   We empower everyone to be their best 
so we all grow

Remarkable Impact  
We create solutions that make a difference  |   We speak up so nobody gets 
left behind  |   We welcome challenge and ask ‘why?’ and ‘why not?’  |  
We learn through change, and change through learning

Values  
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Principles

We don’t just focus on:

our clients individually . . . . . . . . . . . . .  
   

disease and ill-health . . . . . . . . . . . . . .   
   
being ‘the experts’  . . . . . . . . . . . . . . . .  
   

reacting to problems after they’ve 
happened . . . . . . . . . . . . . . . . . . . . . . . . .   
  
transactions with clients . . . . . . . . . . .   
    
treatment and service delivery . . . . .   
  
episodic care, with single 
interventions . . . . . . . . . . . . . . . . . . . . . .
   
how things are and have been  
done in the past  . . . . . . . . . . . . . . . . . . 

a specific ‘problem’ . . . . . . . . . . . . . . . . 
 
   
individuals . . . . . . . . . . . . . . . . . . . . . . . . 
     
people as clients . . . . . . . . . . . . . . . . . .  
  

We care about:

our entire community’s health, connecting 
the unconnected

what makes people well

supporting people as experts in their own 
life

preventing problems, addressing their 
causes 

real relationships, with people who care

prevention and strengthening communities

supporting individuals and families over 
their lifetime 

how things could be and new ways of 
working 

the whole person, their strengths, passions 
and abilities 

families and communities

people as citizens
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Our Impact

Strong Social Fabric

Social fabric is made up of those things that make a community strong and 
healthy. It’s the relationships community members have with each other and the 
strengths of the community that make people feel welcome, valued and safe. 
When social fabric is strong, people feel supported, empowered and connected.  
Communities with strong social fabric have structures and practices that 
promote wellbeing and minimise harm.  Sunbury and Cobaw Community Health 
has a role in weaving this social fabric with the aim of supporting a strong and 
fair community for all.

Health Equity

We believe that every person should have the opportunity to achieve their best 
health.  Environmental, financial and social factors should not limit a person’s 
access to health and wellbeing services and support.  We deliver on this belief by 
providing services with a focus on health equity, ensuring that people who are 
at greatest risk of poor health can access health and wellbeing supports and the 
information and resources required to make decisions that impact their health 
and wellbeing.

Empowerment

We believe that people are experts in their own lives and have the right to make 
decisions that affect their lives.  All people should have the resources, information 
and opportunities to engage in decisions and activities that impact their health 
and wellbeing.  We will support people to be empowered to have choice and 
control over their own lives.

Diversity and Inclusion

We respect and value individual differences and experiences.  We believe that 
communities are stronger when individual expression is encouraged and 
celebrated.  A sense of safety and belonging is important to a person’s wellbeing, 
so we will work to create safe spaces and communities for all.
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Strategy Map

Our Vision: Healthy connected people. Healthy connected communities.

Our Purpose: We strengthen the social fabric of our communities,  
so everyone is supported to lead healthy, connected lives. 
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Community Impact
OU3 - Reconciliation Action Plan
OU4 - Rainbow Tick Accreditation
OU5 - Clients with Care Plans
OU6 - Quality of Care Plans
OU7 - Community Group and/or Advocacy Efforts Supported
OU8 - Client Demographics

Resources
RE1 – Units Meeting Budget
RE2 – Person Directed Service Income
RE2A – Person Directed Service Income YTD
RE3 – Fixed Costs
RE4 – Management and Compliance Costs
RE5 – Operating Variance to Budget
RE6 – Environment Audit
RE7 – Business Plan Indicators
RE8 – Performance Against Service Delivery Targets

Partnerships
PA1 – Client and Community Voice
PA2 – Community Net Promoter
PA3 – Business Development Opportunities
PA4 – Values Based Partnerships

Business Systems
BU1 – Intake and Engagement Cost
BU2 – Cybersecurity
BU3 – Business Process Work Instruction
BU4 – Performance Reporting

Our People
PE1 – Feedback Based on Staff Voice
PE2 – Recruitment to Job Advertised
PE3 – Recruitment Request to Contract Signing
PE4 – Engagement Score
PE5 – People Matter Survey Participation
PE6 – Volunteer Engagement

2022-2025 Measures
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Strategy Detail

1. Community Impact
We deeply understand local issues and embrace the strengths and capabilities in 
the community to enhance social fabric.

Objectives
1. We support, protect and develop the social fabric of the communities we serve.
2. We strive to achieve health equity across our communities.
3. We embrace diversity and celebrate the contribution and wisdom of all.
4. We support empowerment of individuals, families and communities.

Strategic work areas
Ensure clients are at the centre of service delivery and design by:
• Continuing to remove barriers to service access
• Reviewing demand management strategies
• Continuing to promote health literacy
• Reviewing processes to ensure care plans are holistic and client directed

Implement placebased approaches to working with the community including:
• Continuing to provide services embedded in local communities
• Implementing the Sunbury and Cobaw Community Health Community 

Engagement Framework
• Providing local leadership creating safe and welcoming communities for all
• Supporting and building capacity within the community to lead local social 

inclusion
• Supporting community-led advocacy and activism

Build organisational capacity to work with and be more inclusive of diverse 
communities by:
• Developing and implementing the Sunbury and Cobaw Community Health 

Reconciliation Action Plan
• Promoting and advancing LGBTIQA+ inclusion
• Celebrating diversity within the organisation and community through social 

media

OUTCOMES
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2. Resources 
Our services are a valuable community resource. We have the finances, 
infrastructure and processes needed to thrive.

Objectives
5. The development of our services will align with community needs.
6. We will work to promote the social, environmental and financial sustainability of 

our organisation and broader communities.

Strategic work areas
Develop and implement a services and facilities plan ensuring:
• The use of all facilities is in alignment with the service plan and our strategic 

objectives

Develop and update business plans for each service offering including:
• Reviewing our services for alignment with strategic objectives, with a business 

plan developed for each reviewed or new service offering
• Monitoring performance against the business plan for each service, including 

regular review of cost, demand and workforce availability
• Providing opportunities for our people and community to influence service 

design and delivery

Review and implement the organisation’s finance strategy with a focus on:
• Improving the financial literacy of our leadership group
• Trying to maximise our buying power through membership of the organisation’s 

Alliance of Regional and Rural Community Health
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3. Partnerships 
Working in partnership with both the community and the local service system 
and acting as a connector is central to our purpose of weaving social fabric. 

Objectives
7. Our networks and partnerships will align with our Strategic Plan.
8. We will be known and trusted by our partners and the communities we serve.
9. The clients’ voice will be present through planning, reflection and service 

development processes.

Strategic work areas
We will identify and engage in relevant partnerships and networks consistent with 
various sector reforms and emerging opportunities by:
• Identifying an organisational lead for key sector reforms and sector updates, 

including the mental health sector, the Support at Home program and NDIS 
reforms

Build community knowledge and understanding of our services and programs by:
• Conducting a biannual community net promoter survey measuring community 

awareness of the organisation
• Developing and implementing a social media strategy that better utilises these 

platforms for community engagement

Implementing strategies and actions to make Sunbury and Cobaw Community 
Health a more inclusive organisation by:
• Building workforce skills in cultural awareness and inclusive practice
• Documenting advocacy priorities and positions consistent with strategic 

outcomes
• Developing and implementing a Diversity and Inclusion Plan
• Incorporating the voice of lived experience into program design and evaluation
• Developing and implementing an honorarium policy
• Actively seeking client feedback across services and programs
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4. Business Systems 
Our business systems are robust and we are able to plan and develop services and 
make decisions based on accurate and timely data.  

Objectives
10. We will create efficiencies through the development of robust business 

processes.
11. Business decisions will be made based on accurate and timely data.
12. Our business systems will be resilient and able to withstand the challenges of 

a dynamic health sector.

Strategic work areas
We will further develop systems and capacity for analysing and using data as a 
management tool by:
• Reviewing and assigning targets at unit, team and individual levels
• Implementing a consistent performance monitoring and reporting system 
• Enhancing business intelligence software to facilitate data reporting and 

analysis
• Building the capacity of the leadership group to utilise data as a management 

tool
• Promoting the inclusion of business system skills in professional development 

plans

Develop robust business systems to withstand disruptions and stressors by:
• Completing an intake and NDIS systems review and implementing the 

recommendations
• Fully utilising the capability of available business system tools
• Continuing to implement a comprehensive ICT strategic plan

Enhancing our internal systems and processes through:
• Documenting and testing business processes and workflows in relevant work 

instructions
• Enhanced document and cyber security systems
• Identifying key stressors and developing business process continuity plans to 

address these
• Participating in the Alliance of Regional and Rural Community Health data and 

quality community of practice 
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5. Our People
Our people are values-driven and skilled individuals who are passionate about 
building social fabric in the community in which they serve.

Objectives
13. Sunbury and Cobaw Community Health is seen as an employer of choice. 
14. Organisational culture is strong and our people thrive in their work 

environment.
15. Staff have opportunities to contribute to organisational direction and feel their 

views are valued.

Strategic work areas
Review and implement best practice staff retention and attraction strategies 
including:
• Seeking to understand the reasons for staff leaving the organisation
• Providing development opportunities for staff within the organisation
• Developing a workplace flexibility statement
• Developing succession and progression plans for leadership positions
• Increasing our LinkedIn and social media presence
• Reviewing current job advetisements and developing a plan to increase reach 

in numbers and diversity

Improving our human resource management through:
• Implementing and building staff capacity to utilise Employee Connect human 

resources software
• Completing a ‘workplace and workspace’ evaluation and review

Building organisational capacity for human resource management by:
• Participating in the Alliance of Regional and Rural Community Health human 

resources community of practice
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INDIVIDUALS & FAMILIES 

Aboriginal & Torres Strait Islander Health
Alcohol & Other Drugs Support
Audiology
BoilOver Performance Ensemble
Carers Support & Respite
Cardiac & Respiratory Rehabilitation
Counselling
Dental
Diabetes Education
Dietetics
Exercise Groups
Exercise Physiology
Falls Prevention
Family Daycare
Family Services
Family Violence Support
Financial Counselling
Gamblers Help
GLA:DTM (osteoarthritis program)
Health Promotion
Home Care Packages
Housing Support
LGBTIQA+ Programs & Support
Men’s & Women’s Shed
NDIS Support Coordination
Needle & Syringe Program
Occupational Therapy
Physiotherapy
Podiatry
Social Support Groups & Respite

Services

CHILD & YOUTH HEALTH SERVICES 

Early Childhood Intervention Service
Multi-Disciplinary Assessment Clinic
Occupational Therapy
Parent Support
Physiotherapy
Speech Pathology
Registered NDIS Service Provider

YOUNG PEOPLE 

Enrich (mental health)
Kid X Plus (youth voice)
School Focused Youth Service
WayOut (LGBTIQA+ support)
Youth Counselling/Psychology
Youth Housing Support

18.



19.

Malmsbury

Kyneton

Woodend Romsey

Lancefield

Gisborne
Riddells Creek

Sunbury

Macedon

Bendigo

Melbourne

Dja Dja Wurrung

Taungurung

Wurundjeri Woi Wurrung

Not to scale

Catchment

For up to date community data for our catchment please follow this link:  
https://sunburycobaw.org.au/wp-content/uploads/2022/05/Macedon-Sunbury-V6.pdf 
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9744 4455 - Sunbury
5421 1666 - Kyneton/Romsey
5421 1680 - Woodend

Contact

Sunbury 
12-28 Macedon Street 

Kyneton
1 Caroline Chisholm Drive

Romsey
142 Main Street

Woodend 
49 Forest Street

www.sunburycobaw.org.au

admin@scchc.org.au


