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Acknowledgement of Country
We acknowledge the traditional owners of the 
land on which we work and live. We pay our re-
spects to Elders past, present and emerging, and 
extend that respect to all Aboriginal and Torres 
Strait Islander people. We recognise, celebrate 
and respect Aboriginal and Torres Strait Islander 
people as the First Australians. We acknowledge 
their unique cultural and spiritual relationships to 
the land and waters, as we strive for equality and 
safety in community services and health care. 

Statement of Diversity
Sunbury and Cobaw Community Health is com-
mitted to improving the health of our community 
and being accessible to all, including people from 
culturally and linguistically diverse communities, 
those from Aboriginal and Torres Strait Islander 
background, people with a disability, lesbian, 
gay, bisexual, transgender, intersex and queer 
people and other socially vulnerable groups and 
supporting their communities across the lifespan 
from birth to older age.

Child Safe Commitment 
Statement
Sunbury and Cobaw Community Health is com-
mitted to the safety and wellbeing of all children 
and young people and has zero tolerance for 
child abuse. We are committed to providing a 
child safe environment where children and young 
people are safe and feel safe, and their voices are 
heard about decisions that affect their lives. In 
particular, we pay attention to the cultural safety 
of Indigenous children and children from cultur-
ally and/or linguistically diverse backgrounds, 
children who identify as LGBTIQA+, as well as 
children with a disability. Every person involved 
in Sunbury and Cobaw Community Health has a 
responsibility to understand the important and 
specific role they play individually and collectively 
to ensure that the wellbeing and safety of all 
children and young people is at the forefront of 
all they do. See our website for our full Child Safe 
Commitment Statement.

Sustainability Statement
Sunbury and Cobaw Community Health agrees 
with the World Health Organisation that globally, 
climate change is the greatest threat to human 
health in the 21st century. Locally, we commit 
to working within our organisation, with our 
community and with our partners in finding local 
solutions and responses to this threat.

https://sunburycobaw.org.au/child-safe-commitment-statement/
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New	Organisation	-	New	Values
The organisation’s purpose of strengthening 
social fabric is not values neutral, in fact it 
is quite the opposite. The work of weaving, 
protecting, and promoting strong social fabric 
is values laden. So, one of the most important 
foundations of our new organisation was the 
establishment of our new values.  

It was vital that everyone participated in 
setting our new values, from the Board of 
Directors, our leadership team and all our 
staff. We considered not only how we work, 
but what we are here to do, and why. So, we 
developed our values while refining our vision 
and purpose. 

Over six months our staff contributed their 
ideas about what makes our organisation 
great, and what is critical to our success. We 
have distilled them into a memorable and 
short narrative: 

Under each value sits a set of behaviours, 
the expectations we have of ourselves and 
everyone at Sunbury and Cobaw Community 
Health. Throughout this report you will find 
examples of these values in action. Every day 
we witness our passionate people working 
amazingly together to make a remarkable 
impact in the lives of individuals, families and 
communities across Sunbury, the Macedon 
Ranges and beyond.

Strategic	Plan	2022-2025
Before entering our third COVID-19 winter the 
organisation took the time to ‘lift the gaze’ 
from the enormity of responding to the imme-
diate needs of our clients, staff, volunteers, 

Our	Vision: 
Healthy connected people. 
Healthy	connected	communities.

Our	Purpose:	 
We strengthen the social fabric 
of	our	communities,	so	everyone	
is	supported	to	lead	healthy,	
connected lives.

Passionate	People, 
Amazing	Together,	making	
Remarkable Impact 

BOARD CHAIR & CEO REPORTS

In April this year we welcomed Victorian 
Premier, Daniel Andrews and Member 
for Macedon, Mary-Anne Thomas to our 
Kyneton site for an official opening of 
the building. Completed in the middle of 
the pandemic, 1 Caroline Chisholm Drive 
was built thanks to a $9.77 million grant 
from the Victorian Government’s Regional 
Health Infrastructure Fund. Staff enjoyed 
the opportunity to meet with the ministe-
rial party and share their enthusiasm for 
this flagship building.
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and our community and began renewing our 
longer-term vision and Strategic Plan. 

The process commenced in March 2022 
when the Board met to determine priorities 
and direction for the next three years. The 
leadership team and staff then built on the 
direction from the Board, developing a plan 
which defines key strategic objectives and 
identifies key work areas to achieve these 
objectives. Throughout the planning process, 
conversations occurred with our clients, our 
community, and our partners to ensure that 
the Strategic Plan was also informed by our 
client and community voice. It also strength-
ens the vital relationships, opportunities and 
outcomes with our sector and community 
partners. 

The Strategic Plan reasserts the organisation’s 
purpose of strengthening our social fabric 
while adding emphasis to our role in promot-
ing health equity by embracing diversity and 
championing inclusion and empowerment. 

The finalised plan will be released in the 
second half of the 2022 calendar year.

Achievements
This Annual Report showcases some of the 
organisation’s many achievements throughout 
the financial year. However, none of these 
compare to the tireless efforts of everyone 
within the organisation throughout another 
year impacted by the pandemic. We are 
incredibly proud to have continued providing 
vital services to our community and support-
ing those who need us most. We continued 
to adapt and evolve in response to the 

Julie Landy | Acting CEO (Dec 2021 – Sept 2022)

challenges of the pandemic and the impact 
it has had on our clients, our staff and the 
broader community, especially those most 
vulnerable or isolated. 

Financials 
Financially the organisation again performed 
very well in challenging times with operating 
income growing above $23 million. The 
financial statements show a small deficit from 
continuing operations of $302,912 (1.3% of 
income) reflecting the impact of the COVID-19 
pandemic in the absence of any specific 
financial support, and additional deprecia-
tion of the new premises at Kyneton. Other 
comprehensive income of $491,925 provided 
a comprehensive surplus of $189,013 for the 
financial year. The organisation remains in a 
very strong position with total equity of more 
than $23 million.

Acknowledgements
We wish to acknowledge our incredible 
staff and management team who have led 
the organisation through another year of 
relentless challenges. We would also like to 
acknowledge the tremendous leadership of 
Julie Landy who took on the role of Acting 
CEO for the last seven months of the financial 
year. Julie, and all our executive team, manag-
ers, team leaders, front-line staff, volunteers, 
and Board Directors, genuinely are Passionate 
People who are Amazing Together and are 
making Remarkable Impact!

Peter Donlon, Chair 
Phillip Ripper, CEO 
31 OCTOBER 2022
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Peter Donlon – Chair
Bachelor of Science, Associate Diploma in 
Computing, Member of the Australian  
Institute of Company Directors (MAICD).

Janelle Parry – Deputy Chair
Certified Practising Accountant, Bachelor of 
Business (Accountancy), Registered Tax Agent. 

Mary	Rush	-	Director
Bachelor of Business (Management), Member  
of the Institute of Community Directors Australia 
(AMICA).

Bruce	Marshall	-	Director
Bachelor of Business (Marketing), Graduate 
Diploma of Education (Secondary), Diploma of 
Management, Australian Certified Economic 
Developer (ACEcD), Graduate of the Australian 
Institute of Company Directors (GAICD).

Rachel	Strevens	-	Director
Bachelor of Arts, Master of Commerce, 
Certified Practising Accountant, Graduate of 
the Australian Institute of Company Directors 
(GAICD).

Matthew	Stewart	-	Director
Bachelor of Health Science, Post Graduate 
Diploma of Nursing Management, Division One 
Registered Nurse. Member of the Australian 
Institute of Company Directors (MAICD).

Georgina	Dougall	-	Director
Master of Public Health, Bachelor of Arts 
(Recreation), Post Graduate Diploma of 
Education (Health Education), Graduate Diploma 
of Education, Diploma of Business Management, 
Certificate IV Assessment and Workplace 
Training, Graduate of the Australian Institute  
of Company Directors (GAICD).

OUR BOARD DIRECTORS
Our Services

INDIVIDUALS	AND	FAMILIES 
• Aboriginal and Torres Strait Islander 

Health
• Alcohol and Other Drugs Support
• Audiology
• BoilOver Performance Ensemble
• Carers Support and Respite
• Cardiac and Respiratory Rehabilitation
• Counselling 
• Dental
• Diabetes Education
• Dietetics
• Exercise Groups
• Exercise Physiology
• Falls Prevention
• Family Daycare
• Family Services
• Family Violence Support
• Financial Counselling
• Gamblers Help
• GLA:DTM (osteoarthritis program)
• Health Promotion
• Home Care Packages
• Housing Support
• LGBTIQA+ Programs and Support
• Men’s and Women’s Shed
• NDIS Support Coordination
• Needle and Syringe Program
• Occupational Therapy
• Physiotherapy
• Podiatry
• Social Support Groups

CHILD	AND	YOUTH	HEALTH	SERVICES
• Early Childhood Intervention Service
• Multi-Disciplinary Assessment Clinic
• Occupational Therapy
• Parent Support
• Physiotherapy
• Speech Pathology
• Registered NDIS Service Provider

YOUNG PEOPLE
• Enrich (mental health)
• Kid X Plus (youth voice)
• School Focused Youth Service
• WayOut (LGBTIQA+ support)
• Youth Counselling/Psychology
• Youth Housing Support

RECONCILIATION ACTION PLAN
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RECONCILIATION ACTION PLAN
A highlight of our work over the last year has 
been the progress made towards developing 
and implementing an endorsed Reconciliation 
Action Plan for the organisation. A Reconcili-
ation Action Plan gives organisations a frame-
work from which they can take meaningful 
steps to support the national reconciliation 
movement.

As a community health organisation, we 
see the inequality between Aboriginal and 
non-Aboriginal Australians and strive for equi-
ty and equality within all areas of our society 
including health, education, justice and 
employment. Through this journey towards 
reconciliation we are committed to strength-
ening the relationships between Aboriginal 
and Torres Strait Islander people and the 
Sunbury and Macedon Ranges community 
for the benefit of all Australians. An example 
of the work we have done building stronger 
relationships with the Aboriginal community 
has been our long-term partnership with the 
Sunbury Aboriginal Corporation.

The reconciliation process we have embarked 
on will help us promote a deeper under-
standing of and respect for Aboriginal and 

Torres Strait Islander people and demonstrate 
the whole organisation’s commitment and 
responsibility to driving reconciliation.

This year has seen the successful establish-
ment of an internal Reconciliation Action Plan 
working group. Expressions of interests were 
circulated to staff and the Sunbury Aboriginal 
Corporation worked with us to identify the 
most suitable candidates. The group has 
a membership of 12 passionate staff from 
across the organisation all of whom are com-
mitted to raising the profile of reconciliation. 
The working party will develop and guide the 
Reconciliation Action Plan for the organisation 
and will be responsible for implementing the 
objectives and the commitments set out in 
the plan. The working group has engaged 
in learning and development opportunities 
including organisational white privilege 
training. At an organisational level we also 
welcomed guest speakers from Reconciliation 
Victoria and the First Peoples' Assembly of 
Victoria to our all-staff training day. We aim 
to consult with the local community and 
traditional custodians over the next year with 
a final plan endorsed by July 2023.

Jeremy Hearne and Julie Landy welcome Nicole 
Findlay, CEO Reconciliation Victoria and Djaran 
Murray-Walker from First Peoples' Assembly of 
Victoria to our all-staff development day

ANNUAL REPORT 21 / 22 5



PASSIONATE
PEOPLE 
My energy sparks enthusiasm in others 
• I show the way • I speak from the heart • I am 
accountable for doing my best  • I am honest, 
especially when I don’t know

AMAZING
TOGETHER
We include everyone and celebrate diversity 
• We listen and understand • We empathise and 
are kind to all • We empower everyone to be their 
best so we all grow

REMARKABLE
IMPACT
We create solutions that make a difference • We 
speak up so nobody gets left behind • We welcome 
challenge and ask ‘why?’ and ‘why not?’ • We learn 
through change, and change through learning

ABORIGINAL ENGAGEMENT

Tash Secombe and Lucy Webster, 
Sunbury Aboriginal Corporation 
with Abby Smith, Aboriginal 
Engagement Officer

SUNBURY AND COBAW COMMUNITY HEALTH6



ABORIGINAL ENGAGEMENT
As part of National Reconciliation Week ear-
lier this year we installed Acknowledgement 
of Country plaques at four of our main sites. 
Acknowledgement plaques show that we 
recognise Aboriginal and Torres Strait Islander 
people as the First Peoples and custodians of 
their land. It also demonstrates that Sunbury 
and Cobaw Community Health is aware of the 

past and ongoing connection of Aboriginal 
people to place and land. In a community 
health context it shows our organisation’s 
commitment to inclusion and diversity for 
both clients and staff and sends a strong 
message to help increase future Aboriginal 
engagement with our services.

Eagles (Bunjil) are common to the  
Kyneton area and for Aboriginal people  

Bunjil is a special creator spirit.

The wombat design was chosen for Woodend 
given the proximity of the Wombat State 
Forest and the area being home to many 
wombats. We also thought the friendly-

looking wombat design would be appealing to 
the children and families who visit this site.

The platypus was chosen to reflect the  
richness of the local Jacksons Creek and the 

platypus population that inhabit it.

The cockatoo is common to Romsey  
and the surrounding areas.

Kyneton:	Eagle Woodend:	Wombat

Romsey:	Cockatoo Sunbury:	Platypus

Each	of	the	plaques	feature	a	native	animal:
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In February this year we welcomed the return 
of the Parent-Child Mother Goose program to 
the Macedon Ranges. The program has been 
running in the area for ten years and when 
pandemic restrictions prevented the groups 
meeting in person in 2020, staff kept families 
connected by sharing music and storytelling 
videos and a fortnightly interactive newsletter 
which provided activities that parents could 
do at home with their children.

Initially starting up again in Romsey, the 
Mother Goose parenting and child develop-
ment group was extended to Kyneton with 
plans to add a Gisborne group later in 2022. 
The use of songs, rhymes and stories has 
a positive impact on language and literacy 
development and school readiness as children 
get older. As well as being a fun activity for 
preschoolers, the Parent-Child Mother Goose 
program enhances the bond between child 

RAINBOW TICK ACCREDITATION
Sunbury and Cobaw Community Health was 
proud to announce our success in achieving 
Rainbow Tick Accreditation in November 
2021. While our sites in Kyneton, Woodend 
and Romsey were one of the early Victorian 
achievers of the Rainbow Tick, it was the first 
time our whole organisation had undergone 
the accreditation process. 

The Rainbow Tick is awarded to organisations 
that have successfully completed an extensive 
accreditation process through Rainbow Health 
Victoria, which involves meeting a robust set 
of measures that is audited by an external 
agency. The auditors met with board mem-
bers, staff, clients and stakeholders and they 
completed onsite audits and viewed hundreds 
of examples of evidence that were submitted 
to support our assessment. 

While the Rainbow Tick provides national 
recognition of our ability to achieve the very 
highest standard of LGBTIQA+ practice, more 
importantly for us, it sends a message to our 
communities that we are a safe, inclusive 
and affirming service and employer for the 
LGBTIQA+ community. The Rainbow Tick 
appends the already terrific work we are 
doing in partnership with our LGBTIQA+ 
community and gave us the opportunity to 
celebrate many of those achievements. 

MOTHER GOOSE

and carer, connects families in the community 
and allows for the opportunity to share tips 
and ideas on parenting. 

A total of 40 families are currently engaged 
with the program. One of our aims is to target 
families who may be at risk due to mental 
illness, parenting a child with a disability or 
social isolation, and low-income families.

CHILD AND YOUTH HEALTH
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CHILD AND YOUTH HEALTH
Weekly	Drop-in	Sessions
It can be hard for parents to know what 
typical childhood development is and to know 
when they should seek the advice of a health 
professional. Knowing who to speak to can 
be confusing for parents and can result in 
barriers to accessing childhood development 
services.

Following feedback from families, this year 
we started holding weekly drop-in sessions 
for parents who had concerns about the 
development of their baby or pre-school child, 
especially if they were having trouble talking, 
listening or learning. Speech pathologists, 
occupational therapists and an early child-
hood educator were on hand to hear parents’ 
concerns and informally observe children 
whilst they played and interacted with others. 
Our clinicians were able to provide guidance 
on what supports might be suitable for the 
child and offer ideas on strategies that could 
be used at home or suggest referral options 
for further support.

The drop-in sessions were held during school 
term times and in the 12-month period a total 
of 137 children attended. Out of the children 
that were seen by our clinicians, 37 were 
identified as having a developmental delay and 
were eligible for National Disability Insurance 
Scheme (NDIS) funding. Our staff helped sub-
mit the paperwork necessary and we expect 

“No concern was too small 
or too large. We were really 
keen to share our combined 
experience of working with 
young children and our 
knowledge of the range of 
assistance that is there to 
help children reach their full 
potential.”
CHRIS	KULAS,	FAMILY	AND	
COMMUNITY ENGAGEMENT LEADER

all 37 children identified through our drop-in 
sessions to receive an NDIS funded package to 
support their developmental needs. 

Music Therapy
Families who had been identified by the 
team as having a child who is eligible for NDIS 
funding and who may require some additional 
support through the NDIS application process, 
were invited this year to join our music thera-
py program in Sunbury.

The weekly evidence-based music therapy 
sessions provided children and their parents 
and carers the opportunity to share the joys 
of moving to music. Clinicians were on hand 
to provide support to parents and suggest 
parenting strategies as well as being able to 
gather further information to support the 
NDIS application. 

Music is a perfect vehicle for the encourage-
ment of language development. The repetitive 
nature of songs and rhymes, alongside asso-
ciated actions, support brain development as 
well as having physical benefits and improving 
the bond between parents and their children. 

We look forward to extending this program to 
families in the Macedon Ranges in the coming 
year with the introduction of the music thera-
py sessions from our Woodend site.

ANNUAL REPORT 21 / 22 9



Vicky Jusic, Our Village 
Family Childcare Educator

PASSIONATE
PEOPLE 
My energy sparks enthusiasm in others 
• I show the way • I speak from the heart • I am 
accountable for doing my best  • I am honest, 
especially when I don’t know

AMAZING
TOGETHER
We include everyone and celebrate diversity 
• We listen and understand • We empathise and 
are kind to all • We empower everyone to be their 
best so we all grow

REMARKABLE
IMPACT
We create solutions that make a difference • We 
speak up so nobody gets left behind • We welcome 
challenge and ask ‘why?’ and ‘why not?’ • We learn 
through change, and change through learning
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To inform our service planning, earlier in the 
year we organised a series of community 
conversations where we asked what health, 
wellbeing, and social issues were important to 
people in Sunbury and the Macedon Ranges. 
A total of 60 people attended the sessions 
which were held in Sunbury, Gisborne, 
Kyneton, Romsey and online. We also sought 
feedback from the community through a 
partner survey from which we received 57 
responses representing amongst others, local 
schools, neighbourhood houses, sporting 
groups and local government.

It was clear from the results that mental 
health, especially that of young people, was 
an area of particular concern, followed by 
social isolation and preventing violence.

Through the conversations and surveys, the 
top community strengths which were high-
lighted were strong community connections, 
resilience and a caring active community.

COMMUNITY CONVERSATIONS

It was identified that Sunbury and Cobaw 
Community Health can help create better 
health and wellbeing outcomes for the 
community by working with others to:

• Communicate: Share information;  
be visible; raise awareness; advocate.

• Connect: Bring people together;  
join with others.

• Collaborate: Create opportunities;  
find common goals.

We are using these important results as we 
plan our service provision over the coming 
year and beyond.

Mental Health
especially  

young pople

Social isolation
especially older/ 

hard to reach

Access to supports  
and services

particularly mental health

90%
mental health
and wellbeing

42%
preventing

violence

40%
physical activity

/ active living

40%
covid-19

Top health and wellbeing concerns
PARTNER	SURVEY

COMMUNITY	CONVERSATIONS
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BOILOVER PERFORMANCE ENSEMBLE
After	two	postponements	in	2021,	our	inclusive	theatre	
company,	BoilOver,	finally	had	the	opportunity	to	stage	
their	innovative	production	of	‘BUOY’	in	June	this	year.	
In	conjunction	with	collaborators	SensiLab	from	Monash	
University’s	Faculty	of	Information	Technology,	disability-
led	arts	organisation	Your	DNA	and	physical	theatre	
company	5AngryMen,	the	performers	moved	audiences	
with their bold and visually striking piece of physical 
theatre. Nearly 300 people came to see the three 
performances	at	The	Bowery	Theatre	in	St	Albans,	which	
included	high-tech	audio	visuals	and	aerial	stunts.

BoilOver,	which	has	been	running	for	13	years,	offers	
the	opportunity	for	the	artists	to	explore	their	creativity	
through	a	theatre	setting.	Led	by	professionals	from	the	
arts	industry,	members	learn	to	develop	skills,	increase	
their	confidence,	and	challenge	the	perceptions	of	what	
artists	with	a	disability	can	achieve.

One	of	the	features	of	the	production	was	the	inclusion	
of technology that had been customised for each of the 
BoilOver’s	artists.	The	drumstick-like	AirSticks	allowed	
the	performers	to	express	themselves	and	create	sound,	
music and light through the improvised movement of 
their bodies.

Another highlight of the show were the spectacular 
aerial	skills	demonstrated	by	the	cast.	Using	a	large-scale	
steel	frame	truss,	5AngryMen	shared	their	expertise	and	
provided	the	artists	the	opportunity	to	push	themselves	
out	of	their	comfort	zones	and	explore	their	physical	
abilities.

“If we can fly in a 
harness in front 
of 200 hundred 
people, we can do 
anything”
BOILOVER	ARTIST

THE HUMAN CODE

Andrew Nicolaides and 
Conor O'Keefe, BoilOver 
Performance Ensemble
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BOILOVER PERFORMANCE ENSEMBLE

Raising Teenage Boys  
in the Macedon Ranges
This six-week online program, 
facilitated by Tomorrow 
Man, was aimed at parents 
and carers of teenage boys, 
providing them with the 
tools to better understand, 
connect with and support 
young men, enabling them  
to reach their full potential. 

In a safe and supported 
environment participants 
explored topics relating to 
masculine stereotypes and 
expectations and their poten-
tial impacts on young men’s 
mental health, wellbeing and 
relationships. The sessions 
enabled participants to share 
their experiences with one 
another and learn alongside 
other community members.

THE HUMAN CODE

“I had thought that 
the gender stereotypes 
entrenched when I was 
a teenager were starting 
to recede but realise 
that they are still very 
much at the forefront 
for many boys so it is 
quite important for me to 
consider that and contin-
ue to break down those 
stereotypes where I can.”
PARENT PARTICIPANT

“There is way too much 
masking that goes 
on in male-to-male 
relationships and the 
sense of connectedness 
that emerged when we 
were prepared to be 
vulnerable and open 
with each other was 
really powerful.”

PARTICIPANT

Promoting	Healthier	Masculinities	in	the	Macedon	Ranges
In response to statistics showing a higher than state and national suicide rate 
in the Macedon Ranges between 2007 and 2017, North Western Melbourne 
Primary Health Network funded Orygen to conduct a study to better understand 
the reasons behind the high levels of male suicide in the area. It was found that a 
high proportion of men and boys in the Macedon Ranges expressed attitudes and 
behaviours that aligned with traditional outdated masculine stereotypes, such as 
not being comfortable reaching out for help when they need it.

Following on from the study, VicHealth provided funding to Sunbury and Cobaw 
Community Health to pilot programs that explored and challenged the impact of 
harmful masculine stereotypes on boys and men.

Mentoring Teenage Boys
The second pilot was aimed 
at men in the community 
who have the potential to 
positively influence and 
be healthy masculine role 
models for teenage boys. We 

engaged Man Cave Academy 
to develop the program tar-
geting men who lead, teach, 
coach, or mentor young 
men. This six-week program 
encouraged shared learning 
and reflection, openness 
and vulnerability in a safe 
and supported environment. 
Weekly topics included 
exploring the current envi-
ronment for boys, under-
standing gender and identity, 
the function of role models, 
and celebrating strengths.

Continued over page
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initiative	which	involved	partic-
ipation	in	mental	health	aware-
ness training enabling them to 
recognise when someone might 
not	be	coping	with	life.	Various	
activities	were	organised	to	
launch the campaign including 
a	live	music	event,	community	
lunch	and	‘tradies’	barbecue.	

Cut the Silence
In	the	lead	up	to	Men’s	Health	
Week in June 2022 we worked 
with community leaders and 
the Macedon Ranges Suicide 
Prevention	Action	Group	to	help	
promote,	‘Cut	the	Silence’,	a	
men’s	health	campaign	featuring	
a	series	of	filmed	interviews	in	
barber shops in the Macedon 
Ranges.	Local	actor,	presenter	
and comedian Shane Jacobson 
got	five	of	his	local	friends,	
including	fellow	celebrities	Tom	
Gleeson	and	Stephen	Curry,	
to talk about the importance 
of reaching out for help when 
things are not going so well. Five 
barber shops in the Macedon 
Ranges signed up for the 

ELECTRONIC DEVICE DONATIONS
For those of us who use a laptop, tablet or 
computer every day for our work, we prob-
ably take our devices for granted and, most 
likely, can’t imagine life without them.

Our information technology team had accu-
mulated a number of laptops that were no 
longer suitable for use within the organisation 
due to their memory not being large enough 
to accommodate the various systems neces-
sary for people to carry out their roles.

The team approached our program staff to 
see if they could identify any clients that 
might be able use these devices, for example, 
for school or other study, for social connection 
or for daily home administrative use.

We were heartened by the impact the dona-
tion of these laptops had on members of our 
community.

“This laptop could potentially be the link to 
Maddy’s* future employment and the fulfil-
ment of her dreams. She was accepted into 
a writing course at university, but Maddy 
had to decline the offer as she was unable to 
afford a laptop or textbooks. She is now one 
step closer to forging a new career and being 
on a pathway to financial independence.”
FAMILY SERVICES	PRACTITIONER
*NAME CHANGED
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ELECTRONIC DEVICE DONATIONS

SONS OF THE WEST
In partnership with the Western Bulldogs Community 
Foundation, in March this year, for the fifth year running, we 
were able to run the Sons of the West men’s health program 
in Sunbury. The ten-week program aims to empower men to 
improve their health and wellbeing by providing them with 
the tools, knowledge, and support to take control of their 
health journey.

Thirty-five men with an average age of 52 years attended 
the two-hour sessions which combined a range of guest 
speakers on topics such as healthy eating, mental health and 
gender equity, along with a group-based physical activity 
component.

This program exemplifies multidisciplinary care with 
involvement from our health promotion team along with 
internal allied health professionals as well as volunteers and 
external organisations. The weekly exercise component 

was facilitated by one of 
our exercise physiologists 
who supported the men 
through an exercise program 
promoting the benefits 
of participating in regular 
physical activity. As well as 
improving physical fitness 
and capacity, the program 
highlights the benefits of 
good mental health and 
social wellbeing. One of our 
dietitians provided nutrition 
education to the participants 
including providing healthy 
recipes to try at home. 

At the end of the program, 
82% of participants said 
they felt more connected to 
their community and 73% 
reported that they were 
more active since starting 
the program. 

82%
more connected

73%
more active
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COVID-19 ENGAGEMENT

Laurel-Lee Holden, 
Social Support Groups 
and Respite Worker

PASSIONATE
PEOPLE 
My energy sparks enthusiasm in others 
• I show the way • I speak from the heart • I am 
accountable for doing my best  • I am honest, 
especially when I don’t know

AMAZING
TOGETHER
We include everyone and celebrate diversity 
• We listen and understand • We empathise and 
are kind to all • We empower everyone to be their 
best so we all grow

REMARKABLE
IMPACT
We create solutions that make a difference • We 
speak up so nobody gets left behind • We welcome 
challenge and ask ‘why?’ and ‘why not?’ • We learn 
through change, and change through learning
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COVID-19 ENGAGEMENT
In July last year we collaborated with Cen-
tral Highlands Rural Health, Hepburn Shire 
Council and Macedon Ranges Shire Council to 
codesign a COVID-19 vaccination campaign to 
ensure community members had consistent 
and trusted vaccination messaging across  
the region.

Under the banner ‘Get the Jab Done’ we 
shared the clear message that getting a 
COVID-19 vaccination was the best way to 
help keep our community safe and enable us 
to return to the things that we enjoy doing.

We addressed people’s concerns around vac-
cination directing them to trusted government 
sources of information and provided assistance 
for those with needle phobia. This included 
the use of ‘Buzzy’ - a small vibrating bee with 
blue ice-pack wings that was used to help 
block needle pain. We also created a series of 
videos of local people who had received their 
first COVID-19 vaccine where they shared their 
reasons behind getting vaccinated.

As well as trying to increase vaccination rates 
we used our website and social media to 
ensure the community knew:

Their options for 
getting tested

Where to go to 
for support when 

isolating

How to reduce  
the transmission  

of COVID-19

We have also been able to provide free  
masks, hand sanitiser and rapid antigen tests 
for clients and community members visiting 
our sites.
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LGBTIQA+ ACTIVITIES
This	year	was	a	busy	year	for	our	LGBTIQA+	team	with	a	number	of	well	attended	 
and	successful	events	and	initiatives	held	across	Sunbury	and	the	Macedon	Ranges.	

WayOut
In March this year our WayOut team were 
guest speakers at the Australian and New 
Zealand Mental Health Association Child and 
Adolescent Mental Health Conference on the 
Gold Coast. Mez Lanigan and Rhani Dean-
Talbett were invited to talk about a new group 
that started this year for transgender, gender 
diverse and non-binary (TGDNB) primary 
school aged children. Responding to requests 
from local parents, Planet GAGA (Gender 
Affirming Games and Activities) provides a 
safe, inclusive and affirming place for TGDNB 
young people as well as building the capacity 
and support networks of parents.

Thanks to a VicHealth grant announced earlier 
this year, our LGBTIQA+ program for young 
people has been extended to Sunbury until 
the end of 2023. This allows us the exciting 
opportunity to replicate the fantastic work 

done in the Macedon Ranges for over  
twenty years, collaborating with schools,  
local government, families and business to 
support and validate LGBTIQA+ young  
people in Sunbury. 

This year, in partnership with Hume City 
Council, we also saw the raising of the 
rainbow flag in Sunbury for the first time 
for IDAHOBIT (International Day Against 
Homophobia, Biphobia, Interphobia and 
Transphobia). 

Emma Shannon and Matt Gleeson from 
the Building Healthy Communities team
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LGBTIQA+ ACTIVITIES
Queers on the Catwalk
One of many proud moments this 
year was our Queers on the Catwalk 
event	being	recognised	as	a	finalist	
in the Australian Pride in Health 
and Wellbeing Awards 2022 in the 
health	innovation	award	category.	
This	intergenerational	project,	made	
possible thanks to a Melbourne Pride 
Regional	Activation	Grant,	celebrat-
ed rural and regional pride through 
queer	identity	expression	on	the	cat-
walk.	Compered	by	drag	artist	Polly	
Filla,	fifteen	participants	had	the	
opportunity	to	express	themselves	
through fashion in front of friends 
and family.

Puppy Pride
As part of Macedon Ranges Shire 
Council’s	Autumn	Festival	2022,	our	
CLIP and WayOut teams organised 
an	afternoon	for	dog	lovers	in	the	
Botanic Gardens in Kyneton. The 
event	which	was	attended	by	over	
1000	people	featured	dog	displays,	
competitions,	a	group	walk	along	the	
river	and	canine	and	pride-themed	
market stalls. With funding from the 
Healthy	Heart	of	Victoria	the	initia-
tive	formed	part	of	our	response	
to	its	Active	Living	Census	which	
found	that	people	who	identify	as	
LGBTIQA+ are less likely to meet the 
national	recommended	guidelines	
for	exercise	and	physical	activity.	As	
well	as	getting	people	outdoors	and	
moving,	the	gathering	was	also	an	
opportunity	to	connect,	reduce	social	
isolation	and	increase	LGBTIQA+	
visibility.
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STORM RECOVERY
Following the storms that affected Victoria in 
June 2021 we received funding to employ a 
case manager to work with impacted Mace-
don Ranges locals to help coordinate various 
supports as part of the clean-up. As well as 
assisting with the coordination of the removal 
of trees and the repair of houses, sheds, 
fences and other structures, the recovery 

program provided advice on what services 
were available, including health and wellbeing 
support, financial counselling and information 
on payments available to residents.

It was initially thought that the program would 
manage a caseload of around 20 to 25 clients, 
but this more than doubled within two weeks 
due to the level of assistance required and by 
the end of June 2022 we had worked with 111 
individuals and families.

Clients’ needs were varied and included refer-
rals for counselling, liaising with insurance 
companies, accessing grants and assistance 
navigating various supports and services. 
Through advocating for affected locals we 
formed strong networks with local agencies 
and businesses including Macedon Ranges 
Shire Council, Bushfire Recovery Victoria, 
Central Highlands Rural Health and various 
local contractors. 

Birds of a Feather
Our Country LGBTI Inclusion Program 
(CLIP) started a quarterly lunchtime event 
called ‘Birds of a Feather.’ Aimed at adults in 
the Macedon Ranges the lunches set out to 
address the gap in options for older queer 
people to connect. Four events were held 
this year with guest speakers including 
Christine Nixon, Former Chief Commis-
sioner of Police, Hang Vo, Board Chair of the 
Victorian Pride Centre and singer Judy Small. 
Attendance numbers have grown for each 
event with 43 attending the first event  
in November and 75 for the June lunch.
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STORM RECOVERY

FINANCIALS
The complete 2021–2022 Financial Report  
is	available	on	our	website:

https://sunburycobaw.org.au/about-us/publications/

Statement	of	Profit	or	Loss	and	Other	Comprehensive	Income
For the Year Ended 30 June 2022

 2022 2021 
 $ $
Continuing Operations
Revenue from contracts with customers 16,065,652 17,428,128

Other sources of income 6,938,880 4,438,251

Gain on bargain purchase from merger – 11,315,488

Employee benefits expense (18,562,370) (16,182,475)

Depreciation and amortisation expense (835,408) (591,810)

Finance expenses (6,946) (5,486)

Utility expenses (238,164) (160,466)

Motor vehicle expenses (83,254) (49,771)

Audit, accreditation, legal and consultancy fees (269,687) (252,125)

Staff training and development expenses (308,491) (215,229)

Client support services expenses (785,721) (746,930)

General program supplies (1,417,726) (626,808)

External dental providers (248,521) (218,126)

Repairs and maintenance (174,168) (128,509)

Impairment of property, plant and equipment – (167,255)

Other expenditure (376,987) (339,913)

(Deficit)/Surplus	 (302,912)	 13,496,964

Discontinued Operations
Surplus from discontinued operations – 2,199,120

(Deficit)/Surplus	attributable	to	members	of	the	entity	 (302,912)	 15,696,084

Other Comprehensive Income
Items that will not be classified to net result:

Gain on revaluation of land & buildings 1,181,454 377,165

Unrealised loss on investments (689,529) 

Total	Comprehensive	Income/Loss	attributed	to	members	of	the	entity	 189,013	 16,073,249
Total Comprehensive Income/Loss for the year arises from:
Continuing Operations 189,013   13,874,129

Discontinued Operations – 2,199,120

 189,013 16,073,249
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FINANCIALS

Statement	of	Financial	Position
For the Year Ended 30 June 2022

 2022 2021 
 $ $

CURRENT ASSETS
Cash and cash equivalents 7,889,792 8,303,516

Trade and other receivables 499,022 875,494

Inventories 18,471 29,699

Other assets 117,167 64,587

Total	current	assets	 8,524,453	 9,273,296

NON–CURRENT	ASSETS
Investments 4,787,095 4,852,599

Property, plant and equipment 18,189,316 16,756,388

Right–of–use assets 84,157 982,413

Total	non–current	assets	 23,060,568	 22,591,400
Total	assets	 31,585,021	 31,864,696

CURRENT LIABILITIES
Trade and other payables 4,757,419 4,315,330

Provisions 2,721,651 2,672,110

Lease liabilities 85,719 874,393

Total	current	liabilities	 7,564,789	 7,861,833

NON–CURRENT	LIABILITIES
Provisions 722,523 866,064

Lease liabilities 4,954 33,057

Total	non–current	liabilities	 727,477	 899,121
Total	liabilities	 8,292,266	 8,760,954
Net	assets	 23,292,755	 23,103,742

EQUITY
Retained earnings 21,406,135 21,709,047

Asset revaluation reserve 1,706,620 1,214,695

Asset replacement reserve 180,000 180,000

Total	equity	 23,292,755	 23,103,742
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FINANCIALS FINANCIALS

Statement of Cash Flows 
For the Year Ended 30 June 2022

 2022 2021 
 $ $

CASH	FLOWS	FROM	OPERATING	ACTIVITIES
Continuing operations
Receipts from clients and government grants 22,412,969 23,107,253

Receipts from donations, reimbursements and rentals 373,916 442,220

Payments to suppliers and employees (21,721,276) (20,714,178)

Low–value lease payments (2,642) (19,344)

Interest received 36,833 42,454

Interest paid (6,946) (5,486)

Dividends received 224,606 76,522

Discontinued operations
Receipts from clients and government grants – 219,912

Payments to suppliers and employees – (219,912)

Net	cash	provided	by	operating	activities	 1,317,460	 2,929,441

CASH	FLOWS	TO	INVESTING	ACTIVITIES
Continuing operations
Proceeds from sale of property, plant and equipment 15,654 30,704

Payments for property, plant and equipment (1,007,289) (871,463)

Proceeds from sale of investments 273,671 132,733

Payments for purchase of investments (930,404) (3,201,627)

Cash and cash equivalents acquired from merger – 4,316,181

Discontinued operations
Proceeds from sale of intangible assets – 2,199,120

Net	cash	(used	in)/	provided	by	investing	activities	 (1,648,368)	 2,605,648

CASH	FLOWS	FROM	FINANCING	ACTIVITIES
Continuing operations
Payment of principal elements of lease liabilities (82,816) (69,328)

Net	cash	used	in	financing	activities	 (82,816)	 (69,328)
Net	increase/(decrease)	in	cash	held	 (413,724)	 5,465,761
Cash and cash equivalents at the beginning of the financial year 8,303,516 2,837,755

Cash	and	cash	equivalents	at	the	end	of	the	financial	year	 7,889,792	 8,303,516
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SUNBURY
12-28 Macedon St
PO Box 218
Sunbury VIC 3429 
9744	4455

WOODEND
49 Forest St
Woodend VIC 3442
5421	1680	

KYNETON 
1 Caroline 
Chisholm Drive 
Kyneton VIC 3444
5421	1666

ROMSEY
142 Main St
Romsey VIC 3434
5421	1666

CONTACT US

Sunbury and Cobaw Community 
Health,	a	business	name	of	Sunbury	
Community Health Centre Ltd 
ABN:	32	084	682	579
ACN:	136	474	916

A not-for-profit Company Limited by 
Guarantee and registered charity.

admin@scchc.org.au 

www.sunburycobaw.org.au 

Social	Media	–	follow	us	on:
Facebook 

Twitter 

Instagram

LinkedIn 

PAPER: Ecostar+: 
carbon neutral, PCF, 
100% post-consumer 
recycled paper, FSC 
Recycled certified, 
ISO 14001 EMS.

GRAPHIC DESIGN: Propellant
PRINCIPLE PHOTOGRAPHY: 
Chloe Smith, Kristy Amos,  
Paul Rovereand Matt Gleeson
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PHONE: 9744 4455

POST: Written feedback can be sent to PO Box 218, Sunbury VIC 3429

IN	PERSON: Drop into one of our offices and ask to speak  
to someone in person and complete a feedback form 

EMAIL:	Email us at feedback@scchc.org.au

Improving our Services
Sunbury and Cobaw Community Health is committed to being open  

and responsive to feedback from its clients, community members and 
other stakeholders. 

Our feedback process provides valuable information on client satisfaction 
and provides an opportunity for us to improve the services we deliver 
to the community. It also enables us to let staff know when they have 

received praise for the work that they have done.

See below for ways you can leave feedback  
on our services and our staff.  

We also welcome feedback on this report.

ONLINE: Use our electronic feedback form: https://us1.zonka.co/BnrK01 
Scan the QR Code with your mobile device
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