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COBAW COMMUNITY HEALTH SERVICES LIMITED 
ABN 35 823 252 867 

DIRECTORS’ REPORT 

DIRECTORS' REPORT 

The Directors of Cobaw Community Health Services Limited submit herewith the annual financial report of the 
company for the financial year ended 30 June 2021.  In order to comply with the provisions of the Corporations 
Act 2001, the Directors report as follows: 

Information about the Directors 

The names and particulars of the Directors of the company during or since the end of the financial year are: 

Name: Particulars: 

Ms Riwka Hagen GAICD; B.App.Sc (MLS); Fellow – Australian Association of Practice 
Management; Certified Practice Manager - Australian Association of 
Practice Managers. Principal Consultant of Medical Business Services. 
Ms Hagen was appointed a Director on 20 February 2014 and was 
Deputy Chair until 26 February 2017 after which time she became Chair 
until her term expired with the AGM on 30 November 2020. Ms Hagen was 
Chair of the Nominations and Governance Committee, and a member of 
the Project Control Group for the new building. 

Dr Ian Colclough MB, BS. Dr Colclough has an extensive background in medical practice, 
hospital administration, health information technology, health industry 
sales unit management and strategic marketing. He joined the Board of 
Management in 2007 and became a Director on 31 March 2009. Dr 
Colclough was a member of the Finance and Risk Committee and the 
Chair of the Project Control Group for the new building project from April 
2017 to June 2020.  Dr Colclough resigned on 2 December 2020. 

Mr Simon Meadows BBus; BA; graduate   of   the   Australian   Institute   of   Company 
Directors. Currently CEO of Barker’s Trailers and formerly Managing 
Director at Selkirk Group.  Mr Meadows has a background in 
governance, strategic leadership, culture development, and 
organisational change. He was appointed a Director on 18 November 
2015 and resigned on 31 December 2020.  He was a member of the 
Nominations and Governance Committee. 

Ms Samantha Read BEng (Hons); graduate of the Australian Institute of Company Directors. 
CEO of a major national industry association. Ms Read was appointed a 
Director on 18 November 2015 and was Deputy Chair from February 
2017 to 30 November 2020 when her term expired with the AGM. She 
was a member of the Finance and Risk Committee and a member of the 
Nominations and Governance Committee. 

Dr Priscilla Seyfort B Ed; M Ed; PhD (University of Melbourne). Worked in the area of family 
and children’s services for over 30 years and has extensive experience 
both as a service provider and in policy formulation, analysis and 
evaluation. Ms Seyfort was appointed a Director on 18 November 2015. 
She was a member of the Nominations and Governance Committee and 
a member of the Project Control Group for the new building. 
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Ms Melva Ryan Associate Diploma in Civil Engineering. Ms Ryan joined the board on 
13 November 2019. She was a member of the Finance and Risk 
Committee and from December 2020, Treasurer. 

Mr Bryan Smith BBus (Accounting); GradDip (Applied Corporate Governance). General 
Manager of Shared Services for CommUnity+. Mr Smith re-joined the 
Board on 15 November 2017 and was Treasurer until 30 November 
2020 and then Board Chair. 

Ms Clare Sauro BA/LLB (Hons). Principal Lawyer at Loddon Campapse Community 
Legal Centre. Ms Clare Sauro joined the board on 14 November 2018. 
She was a member of the Nomination and Governance Committee and 
became Deputy Chair on 30 November 2020. 

A/Prof Rosemary Ffrench BSc (Hons), PhD, GCHEd. Principal Scientist of the National Serology 
Reference Laboratory; Principal Fellow, Burnet Institute; and A/Prof 
Department of Immunology and Pathology, Faculty of Medicine, 
Monash University. Ms Ffrench has experience in health research, 
diagnostics development, human research ethics, risk assessments, 
compliance and governance. She joined the Board on 14 November 
2018, was a member of the Nominations and Governance Committee. 

The above named Directors held office during the whole of the financial year and since the end of the financial 
year except where stated. 

Directors’ Meetings 
The following table sets out the number of Directors’ meetings (including meetings of committees of Directors) 
held during the financial year and the number of meetings attended by each Director (while they were a Director 
or Committee member). During the financial year there were:  
- 10 Board meetings
- 4 Finance and Risk Committee meetings
- 0 Nominations and Governance meetings
- 1 Special General meeting

- 0 Project Control Group meetings

Key: E = Eligible to attend; A = Attended 

Principal Activities 
The principal activities of the organisation during the financial year were the provision of health, wellbeing and 
community services across Central Victoria, predominantly in the Macedon Ranges Shire. 

Board Meetings Finance and Risk Special General Meeting 

E A E A E A 

I Colclough 6 5 4 4 1 1 

R Hagen 4 3 1 1 

S Read 4 4 4 2 1 1 

P Seyfort 10 10 1 1 

S Meadows 6 4 1 0 

B Smith 10 10 4 4 1 1 

C Sauro 10 10 1 1 

R Ffrench 10 8 1 1 

M Ryan 10 9 4 4 1 1 
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The company is incorporated under the Corporations Act 2001 and is a company limited by guarantee.  If the 
company is wound up, the constitution states that each member is required to contribute to a maximum of $1 
each towards meeting any outstanding’s and obligations of the company.  At 30 June 2021, no obligations exist 
as all of the assets and liabilities of the Company transferred to Sunbury Community Health Centre Limited, who 
began trading as Sunbury & Cobaw Community Health effective 1 January 2021. 

Operating Result 
The Company achieved an operating loss of $11,315,941 for the year ended 30 June 2021 (2020: Profit of 
$8,060,904). 

Impact of COVID-19 
On 11 March 2020, the World Health Organisation (WHO) declared the Coronavirus Disease (COVID-19) a 
pandemic. Following the declaration, the Australian Government enforced bans on all non-essential travel and 
various levels of community lockdowns and forced closures throughout specific economic sectors. 

The financial market reactions and community lockdowns have had significant economic and social 
consequences which have directly affected both the current and future operations as well as current and future 
results of the Company. 

Specific to the Company, whilst the Board maintained the strategic intent of the merger, the Company was 
impacted by a direct demand in flexibility for the provision of their services and alterations in staffing. 

Significant Changes in Operations 
In August 2020, a proposed voluntary amalgamation of Sunbury Community Health Centre Limited and Cobaw 
Community Health Services Limited would occur with an effective date of 1 January, 2021. On September 23, 
2020, the members of Cobaw Community Health Services Limited passed a resolution through a special 
general meeting approving the voluntary amalgamation, which was then approved by the Department of Health 
(formerly Department of Health and Human Services) on 24 December 2020. 

Under the terms of the amalgamation, Cobaw Community Health Services Limited would be de-registered, and 
the Company’s net assets would transfer to Sunbury Community Health Centre Limited effective 1 January 
2021, who in turn commenced trading under the name Sunbury & Cobaw Community Health. 

Auditor’s Independence Declaration 
The lead auditor’s independence declaration for the year ended 30 June 2021 has been received and can be 
found on page 4 of this report. 

Signed in accordance with a resolution of the Board of Directors. 

…………………………………………………. 
Bryan Smith 
Chair, Cobaw Community Health Services Limited 

   /       /    2021 
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Auditor-General’s Independence Declaration 
 

To the Board of Directors, Cobaw Community Health Services Limited 

The Auditor-General’s independence is established by the Constitution Act 1975. The Auditor-General, an 
independent officer of parliament, is not subject to direction by any person about the way in which his 
powers and responsibilities are to be exercised. 

Under the Audit Act 1994, the Auditor-General is the auditor of each public body and for the purposes of 
conducting an audit has access to all documents and property, and may report to parliament matters 
which the Auditor-General considers appropriate. 

Independence Declaration 
As auditor for Cobaw Community Health Services Limited for the year ended 30 June 2021, I declare that, 
to the best of my knowledge and belief, there have been: 

• no contraventions of auditor independence requirements of the Australian Charities and Not-for-
profits Commission Act 2012 in relation to the audit. 

• no contraventions of any applicable code of professional conduct in relation to the audit. 
 
 

 
 

 

MELBOURNE 
12 November 2021 

Travis Derricott 
as delegate for the Auditor-General of Victoria 

 



 

 

Independent Auditor’s Report 
To the Directors of Cobaw Community Health Services Limited 

Opinion I have audited the financial report of Cobaw Community Health Services Limited (the company) 
which comprises the: 

• statement of financial position as at 30 June 2021 
• statement of profit or loss and other comprehensive income for the year then ended 
• statement of changes in equity for the year then ended 
• statement of cash flows for the year then ended 
• notes to the financial statements, including significant accounting policies 
• directors’ declaration. 

In my opinion the financial report is in accordance with Division 60 of the Australian Charities and 
Not-for-profits Commission Act 2012, including: 

• giving a true and fair view of the financial position of the company as at 30 June 2021 and of 
its financial performance and its cash flows for the year then ended  

• complying with Australian Accounting Standards and Division 60 of the Australian Charities 
and Not-for-profits Commission Regulations 2013. 

Basis for 
Opinion 

I have conducted my audit in accordance with the Audit Act 1994 which incorporates the Australian 
Auditing Standards. I further describe my responsibilities under that Act and those standards in the 
Auditor’s Responsibilities for the Audit of the Financial Report section of my report.  

My independence is established by the Constitution Act 1975. My staff and I are independent of the 
company in accordance with the auditor independence requirements of the Australian Charities 
and Not-for-profits Commission Act 2012 and the ethical requirements of the Accounting 
Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants 
(the Code) that are relevant to my audit of the financial report in Australia. My staff and I have also 
fulfilled our other ethical responsibilities in accordance with the Code.  

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for 
my opinion. 

Directors’ 
responsibilities 
for the financial 
report  

The Directors of the company are responsible for the preparation and fair presentation of the 
financial report in accordance with Australian Accounting Standards and the Australian Charities 
and Not-for-profits Commission Act 2012, and for such internal control as the Directors determine is 
necessary to enable the preparation and fair presentation of a financial report that is free from 
material misstatement, whether due to fraud or error. 

In preparing the financial report, the Directors are responsible for assessing the company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless it is inappropriate to do so. 



Auditor’s 
responsibilities 
for the audit of 
the financial 
report 

As required by the Audit Act 1994, my responsibility is to express an opinion on the financial report 
based on the audit. My objectives for the audit are to obtain reasonable assurance about whether 
the financial report as a whole is free from material misstatement, whether due to fraud or error, 
and to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with the Australian 
Auditing Standards will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of this 
financial report.  

As part of an audit in accordance with the Australian Auditing Standards, I exercise professional 
judgement and maintain professional scepticism throughout the audit. I also:  

• identify and assess the risks of material misstatement of the financial report, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

• obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the company’s internal control

• evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Directors

• conclude on the appropriateness of the Directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the company’s ability to
continue as a going concern. If I conclude that a material uncertainty exists, I am required to
draw attention in my auditor’s report to the related disclosures in the financial report or, if
such disclosures are inadequate, to modify my opinion. My conclusions are based on the
audit evidence obtained up to the date of my auditor’s report. However, future events or
conditions may cause the company to cease to continue as a going concern.

• evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and
events in a manner that achieves fair presentation.

I communicate with the Directors regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that I 
identify during my audit.  

I also provide the Directors with a statement that I have complied with relevant ethical 
requirements regarding independence, and to communicate with them all relationships and other 
matters that may reasonably be thought to bear on my independence, and where applicable, 
related safeguards. 

MELBOURNE 
12 November 2021 

Travis Derricott 
as delegate for the Auditor-General of Victoria 



COBAW COMMUNITY HEALTH SERVICES LIMITED
ABN 35 823 252 867

FINANCIAL STATEMENTS

Statement of Profit or Loss and Other Comprehensive Income for the year ended 30 June 2021

2021 2020

Notes $ $

Revenue and income 2 3,955,997       15,974,453     

Employee benefits expense 3 (2,963,983)      (6,000,374)      

Depreciation expense 3 (347,144)         (335,327)         

Operating lease expense - (15,385) 

Interest expense (668) (2,487) 

Administration and other expenses 3 (11,996,143)    (1,559,976)      

Net current year surplus/(deficit) (11,351,941)    8,060,904       

Other comprehensive income

Other Comprehensive Income - - 

Total other comprehensive income for the year - - 

Total comprehensive income for the year (11,351,941)    8,060,904       

Net comprehensive income attributable to members (11,351,941)    8,060,904       

of the entity

The accompanying notes form part of these financial statements
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COBAW COMMUNITY HEALTH SERVICES LIMITED
ABN 35 823 252 867

FINANCIAL STATEMENTS

Statement of Financial Position as at 30 June 2021

2021 2020

Notes $ $

ASSETS

Current Assets

Cash and cash equivalents 5 - 3,273,656 

Accounts receivable and other debtors 6 - 216,642 

Other current assets 7 - 103,968 

Total Current Assets - 3,594,266 

Non-Current Assets

Property, plant and equipment 9 - 10,884,083 

Total Non-Current Assets - 10,884,083 

Total Assets - 14,478,349 

LIABILITIES

Current Liabilities

Accounts payable and other payables 10 - 1,853,787 

Borrowings 11 - 5,578              

Employee provisions 12 - 969,686 

Lease liabilities 13 - 107,213 

Total Current Liabilities - 2,936,264 

Non-Current Liabilities

Employee provisions 12 - 107,787 

Lease liabilities 13 - 82,357 

Total Non-Current Liabilities - 190,144 

Total Liabilities - 3,126,408 

Net Assets - 11,351,941 

EQUITY

Property revaluation reserve 14 - - 

Retained surplus 14 - 11,351,941 

Total Equity - 11,351,941 

Commitments for Expenditure 16

Contingent Liabilities & Contingent Assets 21

The accompanying notes form part of these financial statements
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COBAW COMMUNITY HEALTH SERVICES LIMITED
ABN 35 823 252 867

FINANCIAL STATEMENTS

Statement of Changes in Equity for the year ended 30 June 2021

Retained Property Total

Surplus Revaluation Equity

Reserve

Notes $ $ $

Balance at 1 July 2019 2,372,047       918,990 3,291,037       

8,060,904       - 8,060,904 

Other comprehensive income 918,990 (918,990) - 

Balance at 30 June 2019 11,351,941     - 11,351,941 

Balance at 1 July 2020 11,351,941     - 11,351,941 

(11,351,941) - (11,351,941)

Other comprehensive income - - - 

Balance at 30 June 2021 - - - 

Comprehensive Income

Net current year surplus/(deficit)

Net current year surplus/(deficit)

Comprehensive Income

The accompanying notes form part of these financial statements
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COBAW COMMUNITY HEALTH SERVICES LIMITED
ABN 35 823 252 867

FINANCIAL STATEMENTS

Statement of Cash Flows for the year ended 30 June 2021

2021 2020

Notes $ $

Cash Flows From Operating Activities

Receipts from customers and operating grants 5,061,878       12,317,964     

Receipts from capital grants - 3,420,000 

Payments to suppliers and employees (3,772,188)      (12,268,176) 

Cash transferred to Sunbury Community Health Centre Limited 17 (4,316,181)      - 

Interest received 9,104 80,284 

Interest paid (668) (2,487) 

Net cash flow from operating activities 15(b) (3,018,055)      3,547,585       

Cash Flows From Investing Activities

Payment for property, plant and equipment (121,641)         (7,608,049)      

Proceeds from sale of property, plant and equipment 2(a) 22,727 712,363          

Redemption of Investments - 841,915 

Net cash flow from / (used in) investing activities (98,914) (6,053,771)      

Cash Flows From Financing Activities

Repayment of lease liabilities 6,360 (161,772)         

Net cash flow from / (used in) financing activities 6,360 (161,772)         

Net increase / (decrease) in cash held (3,110,609)      (2,667,958)      

Cash and cash equivalents at beginning of the financial year 3,110,609       5,778,567       

Cash and cash equivalents at end of the financial year 15(a) - 3,110,609 

The accompanying notes form part of these financial statements
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COBAW COMMUNITY HEALTH SERVICES LIMITED 

ABN 35 823 252 867 

FINANCIAL STATEMENTS 

Notes to the Financial Statements for the year ended 30 June 2021 

The financial statements cover Cobaw Community Health Services Limited as an individual entity, 
incorporated and domiciled in Australia.  Cobaw Community Health Services Limited is a company limited by 
guarantee. 

The financial statements were authorised for issue by the directors of the company on 4 November 2021. 

Note 1: Summary of Significant Accounting Policies 

Basis of preparation 
These general-purpose financial statements have been prepared in accordance with the Corporations Act 
2001, the Australian Charities and Not-for-profit Commission Act 2012 and Australian Accounting Standards 
(including Australian Accounting Interpretations). The company is a not-for-profit Company for financial 
reporting purposes under Australian Accounting Standards. Material accounting policies adopted in the 
preparation of these financial statements are presented below and have been consistently applied unless 
otherwise stated. 

The financial statements have been prepared on a wind-up basis. 

The financial statements, except for the cash flow information, have been prepared on an accruals basis and 
are based on historical costs, modified, where applicable, by the measurement at fair value of selected non-
current assets, financial assets and financial liabilities. The amounts presented in the financial statements 
have been rounded to the nearest dollar and are expressed in Australian Dollars. 

Voluntary Amalgamation with Sunbury Community Health Centre Limited 
In August 2020, a proposed voluntary amalgamation of Sunbury Community Health Centre Limited and Cobaw 
Community Health Services Limited would occur with an effective date of 1 January, 2021. On September 23, 
2020, the members of Cobaw Community Health Services Limited passed a resolution through a special 
general meeting approving the voluntary amalgamation, which was then approved by the Department of 
Health (formerly Department of Health and Human Services) on 24 December, 2020. 

Under the terms of the amalgamation, Cobaw Community Health Services Limited would be de-registered, 
and the Company’s net assets would transfer to Sunbury Community Health Centre Limited effective 1 
January 2021, trading under the name Sunbury & Cobaw Community Health. 

Impact of COVID-19 on revenue and income 
Cobaw Community Health Services’ response to the pandemic included introduction of restrictions for entry 
and reduced activity. This resulted in Cobaw Community Health incurring lost revenue as well as direct and 
indirect COVID-19 costs. Cobaw Community Health Services also received essential personal protective 
equipment free of charge under the state supply arrangement. 

The global health pandemic has impacted Australia and the World in a significant manner. The impact on 
communities and businesses has been varied, with Government policies put in place to support those who 
are most in need. State Government entities have also been instructed to provide 100% rent relief to tenants 
and to ensure creditor payments are made more regularly, with a target of net 5 days from invoice for a 
substantial amount of the financial year. 

Regional areas have generally been less impacted by the pandemic; however, the changed conditions 
continue to provide uncertainty and reluctance from the community to engage with the Health sector.  

From a financial perspective, the Health Service expects there will be a negative impact in the following areas: 

• Reduced client fee revenue due to restrictions on appointments

• Additional costs incurred in hygiene control
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COBAW COMMUNITY HEALTH SERVICES LIMITED 

ABN 35 823 252 867 

FINANCIAL STATEMENTS 

Notes to the Financial Statements for the year ended 30 June 2021 

The following areas have been considered by management and we remain satisfied that COVID-19 has not 
required a change to the judgement and/or assumptions in the disclosure of any balances. 

• Fair value of receivables

• Fair value of non-financial assets

• Impairment of non-financial assets

• Going Concern

Accounting Policies 

a. Revenue

Revenue Recognition

Operating Grants, Donations and Bequests
When the company receives operating grant revenue, donations or bequests, it assesses whether the contract
is enforceable and has sufficiently specific performance obligations in accordance with AASB 15. When both
these conditions are satisfied, the Company:

- Identifies each performance obligation relating to the grant
- Recognises a contract liability for its obligations under the agreement
- Recognises a revenue as it satisfies its performance obligations.

When the contract is not enforceable or does not have sufficiently specific performance obligations, the 
Company: 

- Recognises the asset received in accordance with the recognition requirements of other applicable
accounting standards (e.g. AASB 9, AASB 16, AASB 116 and AASB 138).
- Recognises related amounts (being contributions by owners, lease liability, financial instruments, provisions,
revenue or contract liability arising from a contract with a customer)
- Recognises income immediately in profit or loss as the difference between the initial carrying amount of the
asset and the related amount.

If a contract liability is recognised as a related amount above, the Company recognises income in profit or loss 
when or as it satisfies its obligations under the contract. 

Capital Grant 
When the Company receives a capital grant, it recognises a liability for the excess of the initial carrying amount 
of the financial asset received over any related amounts (being contributions by owners, lease liability, financial 
instruments, provisions, revenue or contract liability arising from a contract with a customer) recognised under 
other Australian Accounting Standards. The Company recognises income in profit or loss when or as the 
Company satisfies its obligations under the terms of the grant. 

JobKeeper 
In response to the economic impact of COVID-19, in March 2020, the Commonwealth Government announced 
various stimulus measures to ease the burden experienced by organisations as a result of isolation and social 
distancing measures. As an eligible employer, the company receives a wage subsidy under the 
Commonwealth's JobKeeper stimulus measure in arrears of paying wages to employees. The company 
recognises the subsidy as other income when it has reasonable assurance that the subsidy will be paid to the 
company, which is at the time minimum wage payments have been paid to the company's employees. 
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COBAW COMMUNITY HEALTH SERVICES LIMITED   

 ABN 35 823 252 867      

 FINANCIAL STATEMENTS     

              

 

Notes to the Financial Statements for the year ended 30 June 2021 
 

 

 

Interest Income 
Interest income is recognised using the effective interest method. All revenue is stated net of the amount of 
goods and services tax. 
 
Performance Obligations 
The types of government grants recognised under AASB15 Revenue from contracts with customers includes 
contracts for client services and capital grants.  
 
For contracts for client services, revenue is recognised as service delivery targets are met. Cobaw Community 
Health Services exercises judgement over whether performance obligations related to contracts for client 
services are met. This is measured by monitoring performance against targets. 
 
For capital grants, revenue is recognised as key milestones are met, less planned capital expenditure. Cobaw 
Community Health Services exercises judgement over estimates of planned capital expenditure. This is 
measured based on planning from the Project Control Group which is a Board Committee. 
 
Health and community services are provided as specified in the Funding and Services Agreement (FASA) and 
relevant contracts for all other services. 
 

b. Fair Value of Assets and Liabilities 
 
The Company measures some of its assets and liabilities at fair value on either a recurring or non-recurring 
basis, depending on the requirements of the applicable Accounting Standard. 
 
Fair value is the price the Company would receive to sell an asset or would have to pay to transfer a liability 
in an orderly (i.e. unforced) transaction between independent, knowledgeable and willing market participants 
at the measurement date. 
  
As fair value is a market-based measure, the closest equivalent observable market pricing information is used 
to determine fair value. Adjustments to market values may be made having regard to the characteristics of the 
specific asset or liability. The fair value of assets and liabilities that are not traded in an active market is 
determined using one or more valuation techniques. These valuation techniques maximise, to the extent 
possible, the use of observable market data. 
 
To the extent possible, market information is extracted from either the principal market for the asset or liability 
(i.e. the market with the greatest volume and level of activity for the asset or liability) or, in the absence of such 
a market, the most advantageous market available to the Company at the end of the reporting period (i.e. the 
market that maximises the receipts from the sale of the asset or minimises the payments made to transfer the 
liability, after taking into account transaction costs and transport costs). 
 
For non-financial assets, the fair value measurement also takes into account a market participant’s ab ility to 
use the asset in its highest and best use or to sell it to another market participant that would use the asset in 
its highest and best use. 
 
The fair value of liabilities and the Company’s own equity instruments (excluding those related to share-based 
payment arrangements) may be valued, where there is no observable market price in relation to the transfer 
of such financial instruments, by reference to observable market information where such instruments are held 
as assets. Where this information is not available, other valuation techniques are adopted and, where 
significant, are detailed in the respective note to the financial statements. 
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COBAW COMMUNITY HEALTH SERVICES LIMITED 

ABN 35 823 252 867 

FINANCIAL STATEMENTS 

Notes to the Financial Statements for the year ended 30 June 2021 

c. Property, Plant and Equipment

Each class of property, plant and equipment is carried at cost or fair values as indicated, less, where
applicable, accumulated depreciation and impairment losses.

Freehold Property 

Freehold land and buildings are measured initially at cost and subsequently revalued at fair value less 
accumulated depreciation.  

Increases in the carrying amount arising on revaluation of land and buildings are recognised in other 
comprehensive income and accumulated in the revaluation surplus in equity. Revaluation decreases that 
offset previous increases of the same class of assets shall be recognised in other comprehensive income 
under the heading of revaluation surplus. All other decreases are recognised in profit or loss. Any accumulated 
depreciation at the date of revaluation is eliminated against the gross carrying amount of the asset and the 
net amount is restated to the revalued amount of the asset. Freehold land and buildings that have been 
contributed at no cost or for nominal cost are valued and recognised at the fair value of the asset at the date 
it is acquired.  

Plant and Equipment 

Plant and equipment are measured on the cost basis less depreciation and impairment losses.  

The carrying amount of plant and equipment is reviewed annually by management to ensure it is not in excess 
of the recoverable amount from these assets. The recoverable amount is assessed on the basis of the 
expected net cash flows that will be received from the assets employment and subsequent disposal. The 
expected net cash flows have been discounted to their present values in determining recoverable amounts. 
Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as 
appropriate, only when it is probable that future economic benefits associated with the item will flow to the 
Company and the cost of the item can be measured reliably. All other repairs and maintenance are recognised 
as expenses in the profit or loss in the financial period in which they are incurred. Plant and equipment that 
have been contributed at no cost or for nominal cost are valued and recognised at the fair value of the asset 
at the date it is acquired. 

Depreciation 

The depreciable amount of all fixed assets including buildings and capitalised lease assets, but excluding 
freehold land, is depreciated on a straight line basis over the asset’s useful life to the Company commencing 
from the time the asset is held ready for use.  Leasehold improvements are depreciated over the shorter of 
either the unexpired period of the lease or the estimated useful lives of the improvements. 

The depreciation rates used for each class of depreciable assets are: 

Class of Fixed Assets Depreciation Rate 

Buildings 5% 
Plant & Equipment  5% to 33% 
Vehicles 12.5% 
Leasehold Improvements 3.33% to 3.85% 

There has been no change in depreciation rates from the prior year. The assets’ residual values and useful 
lives are reviewed, and adjusted if appropriate, at the end of each reporting period. 
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COBAW COMMUNITY HEALTH SERVICES LIMITED 

ABN 35 823 252 867 

FINANCIAL STATEMENTS 

Notes to the Financial Statements for the year ended 30 June 2021 

Asset classes carrying amount is written down immediately to its recoverable amount if the asset’s carrying 
amount is greater than its estimated recoverable amount. 

Gains and losses on disposals are determined by comparing proceeds with the carrying amount.  These gains 
or losses are included in the statement of comprehensive income.  When revalued assets are sold, amounts 
included in the revaluation reserve relating to that asset are transferred to retained surplus. 

d. Leases

The Company as Lessee 

At inception of a contract, the Company assesses if the contract contains or is a lease. If there is a lease 
present, a right-of-use asset and a corresponding lease liability is recognised by the Company where the 
Company is a lessee. However, all contracts that are classified as short-term leases (i.e. a lease with a 
remaining lease term of 12 months or less) and leases of low-value assets are recognised as an operating 
expense on a straight-line basis over the term of the lease.  

Initially, the lease liability is measured at the present value of the lease payments still to be paid at 
commencement date. The lease payments are discounted at the interest rate implicit in the lease. If this rate 
cannot be readily determined, the Company uses the incremental borrowing rate. 

The right-of-use assets comprise the initial measurement of the corresponding lease liability as mentioned 
above, any lease payments made at or before the commencement date as well as any initial direct costs. The 
subsequent measurement of the right-of-use assets is at cost less accumulated depreciation and impairment 
losses.  

Right-of-use assets are depreciated over the lease term or useful life of the underlying asset whichever is the 
shortest.’ 

e. Financial Instruments

Initial recognition and measurement

Financial assets and financial liabilities are recognised when the Company becomes a party to the contractual
provisions to the instrument. For financial assets, this is equivalent to the date that the company commits itself
to either purchase or sell the asset (i.e. trade date accounting is adopted).

Financial instruments (except trade receivables) are initially measured at fair value plus transactions costs
except where the instrument is classified ‘at fair value through profit or loss’ in which case transaction costs
are expensed to profit or loss immediately. Where available, quoted prices in an active market are used to
determine fair value. In other circumstances, valuation techniques are adopted.

Classification and subsequent measurement

Financial liabilities
Financial liabilities are subsequently measured at amortised cost. A financial liability cannot be reclassified.

Financial asset
Financial assets are subsequently measured at amortised cost on the basis of the two primary criteria, being:
– the contractual cash flow characteristics of the financial asset; and
– the business model for managing the financial assets.
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A financial asset is subsequently measured at amortised cost when it meets the following conditions: 

– the financial asset is managed solely to collect contractual cash flows; and
– the contractual terms within the financial asset give rise to cash flows that are solely payments of principal
and interest on the principal amount outstanding on specified dates.

Derecognition 

Derecognition refers to the removal of a previously recognised financial asset or financial liability from the 
statement of financial position. 

Derecognition of financial liabilities 
A liability is derecognised when it is extinguished (i.e. when the obligation in the contract is discharged, 
cancelled or expires). An exchange of an existing financial liability for a new one with substantially modified 
terms, or a substantial modification to the terms of a financial liability, is treated as an extinguishment of the 
existing liability and recognition of a new financial liability. The difference between the carrying amount of the 
financial liability derecognised and the consideration paid and payable, including any non-cash assets 
transferred or liabilities assumed, is recognised in profit or loss. 

Derecognition of financial assets 
A financial asset is derecognised when the holder's contractual rights to its cash flows expires, or the asset is 
transferred in such a way that all the risks and rewards of ownership are substantially transferred. 

All of the following criteria need to be satisfied for derecognition of a financial asset: 
– the right to receive cash flows from the asset has expired or been transferred;
– all risk and rewards of ownership of the asset have been substantially transferred; and
– the company no longer controls the asset (ie it has no practical ability to make unilateral decisions to sell the
asset to a third party).

On derecognition of a financial asset measured at amortised cost, the difference between the asset's carrying 
amount and the sum of the consideration received and receivable is recognised in profit or loss. 
On derecognition of a debt instrument classified as fair value through other comprehensive income, the 
cumulative gain or loss previously accumulated in the investment revaluation reserve is reclassified to profit 
or loss. 

Impairment 
The company recognises a loss allowance for expected credit losses on: 
– financial assets that are measured at amortised cost

Expected credit losses are the probability-weighted estimate of credit losses over the expected life of a 
financial instrument. A credit loss is the difference between all contractual cash flows that are due and all cash 
flows expected to be received, all discounted at the original effective interest rate of the financial instrument. 

The company used the following approaches to impairment, as applicable under AASB 9: 
– the simplified approach;

Simplified approach 
The simplified approach does not require tracking of changes in credit risk in every reporting period, but instead 
requires the recognition of lifetime expected credit loss at all times. 

This approach is applicable to trade receivables 

In measuring the expected credit loss, a provision matrix for trade receivables was used taking into 
consideration various data to get to an expected credit loss (i.e. diversity of its customer base, appropriate 
groupings of its historical loss experience, etc.). 
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Recognition of expected credit losses in financial statements 
At each reporting date, the company recognised the movement in the loss allowance as an impairment gain 
or loss in the statement of profit or loss and other comprehensive income. The carrying amount of financial 
assets measured at amortised cost includes the loss allowance relating to that asset. 

f. Impairment of Assets

At the end of each reporting period, the Company reviews the carrying values of its tangible and intangible
assets to determine whether there is any indication that those assets have been impaired. If such an indication
exists, the recoverable amount of the asset, being the higher of the asset’s fair value less costs to sell and
value in use, is compared to the asset’s carrying value. Any excess of the asset’s carrying value over its
recoverable amount is expensed to profit or loss.

Where the future economic benefits of the asset are not primarily dependent upon the asset’s ability to
generate net cash inflows and when the Company would, if deprived of the asset, replace its remaining future
economic benefits, value in use is determined as the depreciated replacement cost of an asset.

Where it is not possible to estimate the recoverable amount of an assets class, the Company estimates the
recoverable amount of the cash-generating unit to which the class of assets belong.

Where an impairment loss on a revalued asset is identified, this is recognised against the revaluation surplus
in respect of the same class of asset to the extent that the impairment loss does not exceed the amount in the
revaluation surplus for that same class of asset.

g. Employee Benefits

Short-term benefits 

Provision is made for the Company’s obligation for short-term employee benefits. Short-term employee 
benefits are benefits (other than termination benefits) that are expected to be settled wholly before 12 months 
after the end of the annual reporting period in which the employees render the related service, including annual 
leave. Short-term employee benefits are measured at the (undiscounted) amounts expected to be paid when 
the obligation is settled. 

The Company’s obligations for unpaid short-term employee benefits at year end such as wages, salaries and 
sick leave are recognised as a part of employee benefits in the statement of financial position.  

Other long-term employee benefits 

Provision is made for employees’ long service leave and annual leave entitlements not expected to be settled 
wholly within 12 months after the end of the annual reporting period in which the employees render the related 
service. Other long-term employee benefits are measured at the present value of the expected future 
payments to be made to employees.  

Expected future payments incorporate anticipated future wage and salary levels, durations of service and 
employee departures, and are discounted at rates determined by reference to market yields at the end of the 
reporting period on government bonds that have maturity dates that approximate the terms of the obligations. 
Upon the remeasurement of obligations for other long-term employee benefits, the net change in the obligation 
is recognised in profit or loss as a part of employee benefits expense. 

The Company’s obligations for long-term employee benefits are presented as non-current provisions in its 
statement of financial position, except where the Company does not have an unconditional right to defer 
settlement for at least 12 months after the end of the reporting period, in which case the obligations are 
presented as current provisions. 
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h. Cash and cash equivalents

Cash on hand includes cash on hand, deposits held at-call with banks and other short-term highly liquid
investments with original maturities of three months or less.  Credit cards are shown within short-term
borrowings in current liabilities on the statement of financial position.

i. Accounts Receivable and other payables

Trade and other receivables include amounts due from customers for goods sold and services performed in
the ordinary course of business. Receivables expected to be collected within 12 months of the end of the
reporting period are classified as current assets. All other receivables are classified as non-current assets.

Trade and other receivables are initially recognised at fair value and subsequently measured at amortised
cost using the effective interest method, less any provision for impairment. Refer to Note 6 for further
discussion on the determination of impairment losses.

j. Goods and Services Tax (GST)

Revenue, expenses and assets are recognised net of the amount of GST, except where the amount of GST
incurred is not recoverable from the Australian Taxation Office.  In these circumstances the GST is recognised
as part of the cost of acquisition of the asset or as part of an item of expense.  Receivables and payables in
the statement of financial position are shown inclusive of GST. The net amount of GST recoverable from or
payable to the Australian Tax Office is included in the Statement of Financial Position.

Cash flows are presented in the statement of cash flows on a gross basis, except for the GST component of
investing and financing activities, which are disclosed as operating cash flows.

k. Income Tax

No provision for income tax has been raised as the Company is exempt from income tax under Division 50 of
the Income Tax Assessment Act 1997.

l. Provisions

Provisions are recognised when the Company has a legal or constructive obligation, as a result of past events,
for which it is probable that an outflow of economic benefits will result and that outflow can be reliably
measured. Provisions recognised represent the best estimate of the amounts required to settle the obligation
at the end of the reporting period.

m. Comparative Figures

Where required by Accounting Standards comparative figures have been adjusted to conform with changes
in presentation for the current financial year. When a Company applies an accounting policy retrospectively,
makes a retrospective restatement or reclassifies items in its financial statements, a statement of financial
position as at the beginning of the earliest comparative period must be disclosed.

n. Accounts Payable and other payables

Trade and other payables represent the liability outstanding at the end of the reporting period for goods and
services received by the company during the reporting period which remain unpaid.  The balance is recognised
as a current liability with the amounts normally paid within 30 days of recognition of liability.
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o. Critical Accounting Estimates and Judgements

The directors evaluate estimates and judgements incorporated into the financial statements based on
historical knowledge and best available current information.  Estimates assume a reasonable expectation of
future events and are based on current trends and economic data, obtained both externally and within the
company.

Key Estimates
Impairment
All non-financial assets are assessed annually for indications of impairment.

Useful lives of property, plant and equipment
As described in Note 1(c), the company reviews the estimated useful lives of property, plant and equipment
at the end of each annual reporting period.

Key Judgements
Employee Benefits
For the purpose of measurement, AASB 119: Employee Benefits defines obligations for short-term employee
benefits as obligations expected to be settled wholly before 12 months after the end of the annual reporting
period in which the employees render the related services. The company expects most employees will take
their annual leave entitlements within 24 months of the reporting period in which they were earned, but this
will not have a material impact on the amounts recognised in respect of obligations for employees’ leave
entitlements.

Performance Obligations under AASB 15
To identify a performance obligation under AASB 15, the promise must be sufficiently specific to be able to
determine when the obligation is satisfied. Management exercises judgement to determine whether the
promise is sufficiently specific by taking into account any conditions specified in the arrangement, explicit or
implicit, regarding the promised goods or services. In making this assessment, management includes the
nature/ type, cost/ value, quantity and the period of transfer related to the goods or services promised.

Lease Term and Option to Extend under AASB 16
The lease term is defined as the non-cancellable period of a lease together with both periods covered by an
option to extend the lease if the lessee is reasonably certain to exercise that option; and also periods covered
by an option to terminate the lease if the lessee is reasonably certain not to exercise that option. The options
that are reasonably going to be exercised is a key management judgement that the Company will make. The
Company determines the likeliness to exercise the options on a lease-by-lease basis, looking at various factors
such as which assets are strategic and which are key to future strategy of the Company.

p. Economic Dependence

Cobaw Community Health Services Limited is dependent on various Australian Government Departments for
the majority of its revenue used to operate the business.  At the date of this report, the Company is no longer
reliant on Australian Government Departments due to the merger with Sunbury Community Health Centre
Limited on 1 January 2021. Sunbury Community Health Centre Limited will provide funds to cover any costs
incurred by Cobaw Community Health Services Limited until the Company’s de-registration.

q. Joint Ventures

Interests in jointly controlled assets are accounted for by recognising in the Cobaw Community Health Services
Limited’s financial statements, its share of assets, liabilities and any revenue and expenses of such joint
ventures.  Details of the joint venture are set out in Note 18.

Cobaw Community Health Services’ interest in joint ventures ceased upon the merger of the Company with
Sunbury Community Health Centre Limited on 1 January 2021.
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2021 2020

2. Revenue and income $ $

Operating Activities

Revenue from Contracts with Customers

- Operating grants 1,756,606       5,121,611       

- Fees & charges 721,169 1,351,605       

- Other grants 431,495 1,173,538       

- Rental income 5,773 24,883 

2,915,043 7,671,637 

Other Sources of Income

- Donations 4,676 5,537 

- Sundry other income 50,300 65,574 

- JobKeeper Wage Subsidy 1,164,450       - 

 - Capital Grants (25,057) 8,108,027       

- Reimbursements 693 11,958 

1,195,062 8,191,096 

Non-operating activities:

- Interest received 8,890 80,284 

- Profit/(loss) on disposal of non current assets (refer note 2(a) below) (44,025) (206,653)        

- Profit/(loss) on disposal of current assets and current liabilities of joint venture (refer Note 18) (118,973)         - 

 - Share of Joint Venture revenues (refer Note 18) - 224,455 

- Share of Joint Venture capital income (refer Note 18) - 13,634 

(154,108) 111,720 

3,955,997       15,974,453     

2(a) Profit/(loss) on disposal of non current assets:

Proceeds on disposal 22,727 712,363          

Disposals at written down value

- Asset held for Sale - 883,150 

- Works in progess 44,639 

- Plant & equipment (Joint Venture - refer Note 18) 20,296 28,078 

- Motor vehicles 1,099 3,897 

- Leasehold Improvements 718 3,891 

Net gain/(loss) on disposal (44,025) (206,653)        

3. Expenses

Employee benefits expense

Salaries & wages 2,658,721       5,368,044       

Sub-contractors 37,456 54,106 

Superannuation 242,784 478,094          

WorkCover (5,069) 51,272 

Other employment related expenses 30,091 48,858 

2,963,983       6,000,374       

Depreciation of non-current assets

- Buildings at valuation 209,292 18,150 

- Leasehold improvements 29,365 60,524 

- Plant and equipment 64,743 75,932 

- Motor vehicles - 13,626 

- Right of Use Assets 43,744 164,766 

- Depreciation - share of Joint Venture (refer Note 18) - 2,329 

347,144 335,327          

Administration and other expenses

- Program delivery & other expenses 132,924 257,717          

- Motor vehicle expenses 14,684 57,106 

- Occupancy costs 127,732 377,947          

- Other administration costs 405,315 626,439          

- Specific Expense - Net Assets Transferred to SCCH (Refer Note 17) 11,315,488     - 

 - Share of Joint Venture operating expenses (refer Note 18) - 240,767 

11,996,143     1,559,976       
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3. Expenses (continued)

Impact of COVID-19 on Expenses

As indicated in Note 1, Cobaw Community Health Service's daily activities were impacted by the pandemic. This resulted in direct and 

indirect costs being incurred, such as additional hygiene services and supplies and acquisition of minor equipment.

4. Auditors' Remuneration 2021 2020

$ $

Remuneration of the auditor of the company for:

- Auditing or reviewing the financial report - 8,500 

- 8,500          

The audit of the financial report for the year ended 30 June 2021 is incurred and payable by Sunbury Community Health Centre Limited.

5. Cash and Cash Equivalents

Current

Cash at bank - 2,908,296 

Cash on hand - 1,451              

Short-term bank deposits - 200,862 

Cash - Share of Joint Venture (refer Note 18) - 163,047 

- 3,273,656 

6. Accounts Receivable and Other Debtors

Current

Accounts receivable - 188,188 

Accrued revenue - 22,576 

Other receivable - Jobkeeper - -

Trade debtors - Share of Joint Venture (refer Note 18) - 1,633 

GST receivable - Share of Joint Venture (refer Note 18) - 8,606 

Total - 221,003 

Less: Provision for impairment - (4,361) 

- 216,642 

The following table shows the movement in lifetime expected credit loss that has been recognised for accounts receivable and other 

debtors in accordance with the simplified approach set out in AASB 9.

2021 Current

>30 days

past due

>60 days past

due

>90 days past

due  Total 

$ $ $ $ $

Expected loss rate 0% 0% 0% 100%

Gross Carrying Amount - - - - - 

Loss allowance - - - - - 

2020 Current

>30 days

past due

>60 days past

due

>90 days past

due  Total 

$ $ $ $ $

Expected loss rate 0% 25% 50% 100%

Gross Carrying Amount 168,506 12,749 2,572 4,361 188,188          

Loss allowance - - - 4,361 4,361 

Lifetime Expected Credit Loss: Credit Impaired

2021

Opening 

Balance

Closing 

Balance

Accounts Receivable 4,361 - 

Other Debtors - - - 

(4,361) 

- 

- 

Net Measurement 

of Loss Allowance

Amounts 

Written Off
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6. Accounts Receivable and Other Debtors (continued)

2020

Opening 

Balance

Closing 

Balance

Accounts Receivable 4,361 4,361

Other Debtors - - 

Credit Risk

The Company applies the simplified approach to providing for expected credit losses prescribed by AASB 9, which permits the use of 

the lifetime expected loss provision for all accounts receivable. To measure the expected credit losses, accounts receivable have

been grouped based on shared credit risk characteristics and the days past due. The loss allowance provision as at 30 June 2021 is 

determined as follows; the expected credit losses also incorporate forward-looking information. There has been no change in the 

estimation techniques  used or significant assumptions made during the reporting period.

The company writes off an accounts receivable when there is information indicating that the debtor is in severe financial difficulty and 

there is no realistic prospect of recovery or when the trade receivables are over six months past due, whichever occurs earlier. 

None of the accounts receivable that have been written off are subject to enforcement activities.

2021 2020

7. Other Current Assets $ $

Prepayments - 48,480 

Prepayments - Share of Joint Venture (refer Note 16) - 29,858 

Inventory - Share of Joint Venture (refer Note 16) - 25,630 

- 103,968 

8. Right of Use Assets

The Company's lease portfolio includes motor vehicles, equipment and buildings. These leases have an average 3 years as their term.

Any lease commitments of Cobaw Community Health Services Limited at 31 December 2020 were transferred to Sunbury Community 

Health Centre Limited.

The option to extend or terminate are contained in several of the property, equipment and vehicle leases, of the Company. These 

clauses provide the Company opportunities to manage leases in order to align with its strategies. All of the extension or termination 

options are only exercisable by the Company. The extension options or termination options which were probable to be exercised have 

been included in the calculation of the Right of use asset. 

i) AASB 16 related amounts recognised in the Balance Sheet

Right of Use Assets 2021 2020

$ $

Leased Buildings - 94,231 

Accumulated Depreciation - (56,131) 

Leased Equipment - 36,009 

Accumulated Depreciation - (8,958) 

Leased Motor Vehicles - 221,103 

Accumulated Depreciation - (99,677) 

Total Right of Use Asset - 186,577 

Movement in Carrying Amounts

Leased Buildings:

Opening Value 1 July 38,100 - 

Recognised on initial application of AASB 16 - 94,231 

(previously classified as operating leases under AASB 117)

Additions 356 - 

Disposals (22,093) - 

Depreciation Expense (3,601) (56,131) 

Assets transferred (refer Note 17) (12,762) - 

Net Carrying Amount - 38,100 

- 

14,159

Net Measurement 

of Loss Allowance

- 

(14,159) 

Amounts 

Written Off
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8. Right of Use Assets (continued) 2021 2020

$ $

Leased Equipment:

Opening Value 1 July 27,051 - 

Recognised on initial application of AASB 16 - 36,009 

(previously classified as operating leases under AASB 117)

Additions - - 

Disposals (23,818) - 

Depreciation Expense (3,233) (8,958) 

Assets transferred (refer Note 17) - - 

Net Carrying Amount - 27,051 

Leased Motor Vehicles:

Opening Value 1 July 121,426 

Recognised on initial application of AASB 16 - 221,103 

(previously classified as operating leases under AASB 117)

Additions 48,620 - 

Disposals - - 

Depreciation Expense (36,910) (99,677) 

Assets transferred (refer Note 17) (133,136)         - 

Net Carrying Amount - 121,426 

ii) AASB 16 related amounts recognised in the statement of profit or loss

Depreciation charge related to right-of-use assets 43,744 - 

Interest expense on lease liabilities 1,167 6,263 

Short-term leases expense - 15,385 

9. Property, Plant and Equipment

Capital Works in Progress

Capital Works in Progress at cost - 56,045 

- 56,045 

Land

Land at cost** - 830,000 

- 830,000 

Buildings

Buildings at cost - 8,303,465 

Less accumulated depreciation - (18,150) 

- 8,285,315 

Leasehold Improvements

Leasehold Improvements at cost - 1,391,936 

Less accumulated depreciation - (328,169) 

- 1,063,767 

Plant and equipment

Plant and Equipment at cost - 574,678 

Less accumulated depreciation - (133,694) 

Plant and Equipment - share of Joint Venture (refer Note 18) - 38,535 

Less accumulated depreciation - share of Joint Venture (refer Note 18) - (18,239) 

- 461,280 

Motor vehicles

Motor vehicles at cost - 111,402 

Less accumulated depreciation - (110,303) 

- 1,099 

Right of Use Assets

Right of Use Assets at valuation - 351,343 

Less accumulated depreciation - (164,766) 

- 186,577 

Total Property, Plant and Equipment - 10,884,083 

**The company holds a licence agreement with Central Highlands Rural Health to use land at 1 Caroline Chisholm Drive, Kyneton. Prior 

to entering into the licence, the company entered into a contract of sale to purchase the land. The licence provides the company with the 

ability to use the land for consideration of $1 per week until settlement date. The licence also references the contract of sale, which 

specifies an agreed purchase price that the company is reasonably certain to exercise having paid a deposit prior to balance date. As 

the licence provides Cobaw with a right of use asset, an asset has been recognised and the amount to be paid at settlement has been 

recorded as a payable at 30 June 2020.
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Movement in the carrying amounts of each class of property, plant and equipment between the beginning and the end of the current financial year

2020 Capital Works Land Buildings Leasehold Plant & Motor Right of

in Progress at Cost at Cost Improvements Equipment Vehicles Use Assets Total

$ $ $ $ $ $ $ $

Balance at the beginning of the year 1,130,204 830,000 - 1,126,910 190,148 18,622 - 3,295,884 

Additions 7,229,306 - - 1,272 377,471 - - 7,608,049 

Initial Application of AASB 16 - - - - - - 351,343 351,343 

Transfer between classes (8,303,465) - 8,303,465 - - - - - 

Disposals - - - (3,891) (28,078) (3,897) - (35,866) 

Depreciation Expense - - (18,150) (60,524) (78,261) (13,626) (164,766) (335,327) 

Carrying amount at the end of the year 56,045 830,000 8,285,315 1,063,767 461,280 1,099 186,577 10,884,083 

2021 Capital Works Land Buildings Leasehold Plant & Motor Right of Total

in Progress at Cost at Cost Improvements Equipment Vehicles Use Assets

$ $ $ $ $ $ $

Balance at the beginning of the year 56,045 830,000 8,285,315 1,063,767 461,280 1,099 186,577 10,884,083 

Additions 63,015 - - 6,182 3,468 - 48,976 121,641 

Transfer between classes (47,618) - - - 47,618 - - - 

Disposals (44,639) - - (718) (20,296) (1,099) (45,911) (112,663) 

Depreciation expense - - (209,292) (29,365) (64,743) - (43,744) (347,144) 

Assets transferred (refer Note 17) (26,803) (830,000) (8,076,023) (1,039,866) (427,327) - (145,898) (10,545,917) 

Carrying amount at the end of the year - - - - - - - - 
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2021 2020

10. Accounts Payable and other payables $ $

Current

Trade creditors - 89,935 

Accrued Expenses - 788,581 

Accrued Audit Fees - 4,280 

PAYG payable - 92,023 

GST Payable - 150,592 

Accrued salaries and wages - 42,423 

Employee related expenses - 59,793 

Funds in Trust - 7,633 

Grants in advance - 508,726 

Trade creditors - Share of Joint Venture (refer Note 18) - 87,773 

Accrued expenses - Share of Joint Venture (refer Note 18) - 22,028 

- 1,853,787 

Financial liabilities at amortised cost classified as 

accounts payable and other payables

  Accounts payable and other payables:

- total current - 1,853,787 

Less deferred income - (508,726) 

Financial liabilities as accounts payable and other payables - 1,345,061 

11. Borrowings

Credit Cards - 5,578 

Total Current Borrowings - 5,578 

12. Employee Provisions

Current

Annual leave entitlements - 446,337 

Unconditional Long Service Leave entitlement - 523,349 

Total Current Employee Provisions - 969,686 

Non-Current

Conditional Long service leave entitlements (present value) - 107,787 

Total Employee Provisions - 1,077,473 

Opening Balance as at start of financial year 1,077,473       812,133          

Additional provisions accrued in the year (including movements in bond rates) 69,385 771,470          

Amounts used during the year (211,640)         (506,130)        

Liability transferred to SCCH (Refer Note 17) (935,218)         - 

Balance as at end of financial year - 1,077,473 

A provision has been recognised for employee entitlements relating to annual leave and long service leave. 

The current portion for this provision includes the total amount accrued for annual leave entitlements and the amounts accrued for long 

service leave entitlements and the amounts accrued for long service leave entitlements that have vested due to employees having 

completed the required period of service. Based on past experience, the company does not expect the full amount of annual leave or 

long service leave balances classified as current liabilities to be settled within the next 12 months. However, these amounts must be 

classified as current liabilities since the company does not have an unconditional right to defer the settlement of these amounts in the 

event employees wish to use their leave entitlement. 

The non-current portion for this provision includes amounts accrued for long service leave entitlements that have not yet vested in 

relation to those employees who have not yet completed the required period of service. 
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13. Lease Liabilities

2021 2020

$ $

Current

Leased Premises - 26,158 

Leased Motor Vehicles - 73,576 

Leased Equipment - 7,479 

- 107,213 

Non-current

Leased Premises - 12,489 

Leased Motor Vehicles - 49,773 

Leased Equipment - 20,095 

- 82,357 

14. Equity 2021 2020

$ $

(a) Reserves

Property Revaluation Reserve

Balance at beginning of reporting period - 918,990 

Transferred to retained earnings on sale of asset

- Land - (387,000) 

- Buildings - (531,990) 

Balance at end of reporting period - - 

Represented by:

- Land - - 

- Buildings - - 

- - 

(b) Accumulated Surpluses

Balance at beginning of reporting period 11,351,941     2,372,047       

Net Result for the year (11,351,941)    8,060,904       

Release of Revaluation Reserve on Sale of Asset - 918,990 

Balance at end of reporting period - 11,351,941 

Total Equity at end of financial year - 11,351,941 

15. Cash Flow Information

(a) Reconciliation of cash

Cash & cash equivalents (Refer Note 5) - 3,273,656 

- 3,273,656 

(b) Reconciliation of cash flow from operating activities with net current year surplus

Net current year surplus (11,351,941)    8,060,904       

Non cash flows

- Net assets transferred free of charge to Sunbury Community Health Centre Limited 6,999,307       - 

 - Depreciation 347,144 335,327          

- Increase/(decrease) in Provision for Doubtful Debts (4,361) (7,595) 

- (Profit)/Loss on disposal of assets 44,025 206,653          

Movement in:

- Joint Venture cash assets 163,047 (139,961)        

Changes in assets and liabilities

- (Increase)/decrease in trade and other receivables (82,545) 43,880 

- Increase/(decrease) in trade and other payables 971,136 (5,198,548)     

- (Increase)/decrease in prepayments 38,388 (18,415) 

- Increase/(decrease) in provisions (142,255)         265,340          

Net cash flows from operating activities (3,018,055)      3,547,585       
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16. Capital and Leasing Commitments

There are no known commitments at 30 June 2021.

2021 2020

17. Net Assets Transferred to Sunbury Community Health Centre Limited $ $

Assets

Cash & cash equivalents 4,316,181       - 

Accounts receivable and other debtors 303,548 - 

Other current assets 65,580 - 

Property, plant and equipment 10,545,917     - 

Total Assets 15,231,226     - 

Liabilities

Accounts payable and other payables 2,824,923       - 

Borrowings 4,274 - 

Employee provisions 935,218 - 

Lease liabilities 151,323 - 

Total Liabilities 3,915,738       - 

Net Assets Transferred 11,315,488     - 

On 3rd August 2020, Cobaw Community Health Services Limited announced an intention to merge with Sunbury Community Health 

Centre Limited, effective 1 January 2021. On 23rd September 2020, the Members of Cobaw Community Health Services Limited passed 

a special resolution approving the merger. On 24 December 2020, the merger was approved by the Department of Health, with the 

assets and liabilities of Cobaw Community Health Services Limited to transfer to Sunbury Community Health Centre Limited, which

commenced trading as Sunbury & Cobaw Community Health from the amalgamation date.

18. Jointly Controlled Operations and Assets

Name of company Principal Activity 2021 2020

 %  % 

Loddon Mallee Rural Health Alliance Information Systems 0.00 2.31 

Cobaw Community Health Services Limited's interest in assets and liabilities employed in the above jointly controlled operations and 

assets is detailed below.

The amounts are included in the financial statements under their respective asset categories:

2021 2020

$ $

Current Assets

Cash and Cash Equivalents - 163,047 

Investments - -

Debtors - 1,633 

GST Receivable - 8,606 

Inventory - 25,630 

Prepayments - 29,858 

Total Current Assets - 228,774 

Non Current Assets

Plant and Equipment - 38,535 

- Less Accumulated Depreciation - (18,239) 

Total Non Current Assets - 20,296 

Total Assets - 249,070 

Current Liabilities

Creditors - 87,773 

Accrued Expenses - 22,028 

Total Current Liabilities - 109,801 

Total Liabilities - 109,801 

NET ASSETS - 139,269 

Ownership Interest
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18. Jointly Controlled Operations and Assets (continued) 2021 2020
$ $

Cobaw Community Health Services' interest in revenues and expenses resulting from jointly
controlled operations and assets is detailed below: 

Revenue from Operating Activities - 224,455 
Expenditure from Operating Activities - (240,767) 
Net Result Before Capital & Specific Items - (16,312) 

Capital Purpose Income -  -  
Depreciation - (2,329) 
Capital Expenditure/Income - 13,365 
Proceeds from Sale of Assets - 269 
Net Result for the period - (5,007) 

On 1 January 2021, upon the merger of Cobaw Community Health Services Limited with Sunbury Community Health Centre Limited, 
Cobaw's interest in Loddon Mallee Rural Health Alliance was disposed of. This disposal is accounted for as follows:

Disposal of Current Assets and Current Liabilities 118,973  -  
Disposal of Non-Current Assets 20,296  -  
Total Disposal of Joint Venture 139,269  -  

19. Key Management Personnel Compensation
(a) Any person(s) having authority and responsibility for planning, directing and controlling the activities of the Company, directly or
indirectly, including any director (whether executive or otherwise) is considered key management personnel.

Key Management Personnel are:
- Board of Directors
- Chief Executive Officer
- General Manager Communty Services
- General Manager Business Operations

Short-term benefits 309,245  513,682  
Termination benefits 189,626  -  
Post employment benefits 22,211  39,668  
Other long term benefits 6,748  17,869  

527,830  571,219  

20. Related Party Disclosures
There were no loans to, or transactions with Directors or their immediate family members during the year.
Transactions between related parties are on normal commercial terms and conditions no more favourable than those available to other
persons unless otherwise stated.

The directors of the board did not receive any remuneration for their services in the year ending 30 June 2021 (2020:nil)

21. Contingent Liabilities and Contingent Assets
There are no contingent assets or liabilities as at 30 June 2021. (2020: nil)

22. Segment Reporting
Effective 1 January 2021, Cobaw Community Health Services Limited merged with Sunbury Community Health Centre Limited, which
began trading as Sunbury & Cobaw Community Health from the amalgamation date. Prior to the merger, the Company operated in the
Community Health service sector in the Macedon Ranges region.

23. Registered office/Principal place of business
The principal place of business for Cobaw Community Health Services Limited prior to amalgamation was 1 Caroline Chisholm Drive,
Kyneton VIC 3444.

24. Member's Guarantee
The company is incorporated under the Corporations Act 2001 and is a company limited by guarantee.  If the company is wound up,
the constitution states that each member is required to contribute to a maximum of $1 each towards meeting any outstanding’s and
obligations of the company.  At 30 June 2021, no obligations exist as all of the assets and liabilities of the Company transferred to
Sunbury Community Health Centre Limited effective 1 January 2021.

25. Events after the Balance Sheet Date
The Board has commenced the voluntary de-registration process post balance date, with this process expected to be concluded
in the 2021-22 financial year. The Directors are not aware of any other significant events since the end of the reporting period.
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26. Financial Instruments

a. Financial Risk Management

The Company's financial instruments consist mainly of deposits with banks, short-term investments, accounts receivable and payable

(excluding statutory receivables, payables and lease liabilities). The company does not have any derivate instruments at 30 June 2021.

The totals for each category of financial instruments, measured in accordance with AASB 9: Financial Instruments as detailed in the

accounting policies to these financial statements, are as follows:

2021 2020

Note $ $

Financial Assets

Cash and cash equivalents 5 - 3,273,656 

Accounts receivable and other debtors 6 - 216,642 

Investments 8 - -

Financial Liabilities

Accounts payable and other payables 12 - 1,859,365 

Lease liabilities 14 - 189,570 

Financial Risk Management Policies

The Board's overall risk management strategy seeks to assist the company in meeting its financial targets, whilst minimising potential 

adverse effects on financialperformance. Risk management policies are approved and reviewed by the Board on a regular basis.

These include credit risk policies and future cash flow requirements.

Specific Financial Risk Exposures & Management

The main risk that the Company is exposed to through its financial instruments are interest rate risk, liquidity risk, credit risk and price risk.

There have been no substantive changes in the types of risks the company is exposed to, how these risks arise, or the Board's 

objectives, policies and processes for managing or measuring the risks from the previous period.

Liquidity risk Liquidity risk is monitored by forecasting cash flows and review of any borrowing facilities.

Credit risk The maximum exposure to credit risk at balance date to recognised financial assets is the carrying amount of those 

assets as disclosed in the balance sheet and notes to the financial statements.  There are no material credit risk 

exposures to any single debtor or group of debtors under financial instruments entered into by the company.

Price risk The company is not exposed to any material price risks.

b. Financial Liability and financial asset maturity analysis

2021 2020 2021 2020 2021 2020 2021 2020

$ $ $ $ $ $ $ $

Financial liabilities due for

payment

Trade and other payables - 1,859,365 - - - - - 1,859,365 

Lease liabilites - 107,213 - 71,756 - 10,601 - 189,570 

Total Expected Outflows - 1,966,578 - 71,756 - - - 2,048,935 

Financial assets - cash 

flows realisable

Cash and cash equivalents - 3,273,656 - - - - - 3,273,656 

Trade term and loans - 216,642 - - - - - 216,642 

receivables

Investments - - - - - - - - 

Total anticipated inflows - 3,490,298 - - - - - 3,490,298 

Net (outflows)/inflows on - 1,523,720 - (71,756) - - - 1,441,363 

financial instruments

TotalWithin 1 Year 1 Year to 5 Years Over 5 Years
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26. Financial Instruments (continued)

c. Net Fair Values

The fair values of financial assets and financial liabilities are presented in the following table and can be compared to their carrying

values as presented in the Statement of Financial Position.  Fair values are those which an asset could be exchanged, or a liability 

settled, between knowledgeable, willing parties in an arm's length transaction. Areas of judgement and the assumptions used have

been detailed below. Where possible, valuation information used to calculate fair value is extracted from the market, with more reliable

information available from markets that are actively traded.

`

Carrying Net Fair Carrying Net Fair

Value Value Value Value

Financial Assets $ $ $ $

Cash and cash equivalents - - 3,273,656  3,273,656  

Trade receivables - - 216,642     216,642     

Investments - - - - 

- - 3,490,298  3,490,298  

Financial Liabilities

Trade and other payables (excl. GST payable) - - 1,859,365  1,859,365  

Lease liabilities - - 189,570     189,570     

- - 2,048,935  2,048,935  

Net Financial Assets -             - 1,630,933  1,630,933  

The fair values disclosed in the previous table have been determined based on the following methodologies:

i. Cash and cash equivalents, trade and other receivables and trade and other payables are short term instruments in nature whose

carrying value is equivalent to fair value.

d. Sensitivity Analysis

The following table illustrates sensitivities to the Company's exposure to changes in interest rates and equity prices. The table indicates

the impact on how profit and equity values reported at the end of the reporting period would have been affected by changes in the

relevant risk variable that management considers to be reasonably possible.

These sensitivities assume that the movement in a particular variable is independent of other variables.

Profit Equity

$ $

Year ended 30 June 2021

+/- 0.5% in interest rates - - 

Year ended 30 June 2020

+/- 0.5% in interest rates 16,368       16,368       

27. Fair value measurements

- freehold land and buildings

The company does not subsequently measure any liabilities at fair value on a non-recurring basis.

a. Fair value hierarchy

The company measures and recognises the following assets at fair value on a recurring basis after initial recognition:

The company subsequently measures some items of freehold land and buildings at fair value on a non-recurring basis. 

AASB 13: Fair Value Measurement  requires the disclosure of fair value information by level of the fair value hierarchy, which categorises 

fair value measurements into one of three possible levels based on the lowest level that an input that is significant to the measurement 

can be categorised into as follows:

2020

Level 3

Measurements based on 

unobservable inputs for the asset or 

liability.

2021

Measurements based on quoted prices 

(unadjusted) in active markets for identical 

assets or liabilities that the entity can 

access at the measurement date.

Level 1

Measurements based on inputs other 

than quoted prices included in Level 1 

that are observable for the asset or 

liability, either directly or indirectly.

Level 2
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27. Fair value measurements (continued)

Valuation Techniques

- 

- 

- 

27. Fair value measurements (continued)
a. Fair value hierarchy (continued)

Level 1 Level 2 Level 3 Total

$ $ $ $

Recurring fair value measurements

Non-financial assets

Freehold land - - - - 

Freehold buildings - - - - 

- - - - 

Non-recurring fair value measurements - - - - 

Level 1 Level 2 Level 3 Total

$ $ $ $

Recurring fair value measurements

Non-financial assets

Assets held for sale - - - - 

- - - - 

Non-recurring fair value measurements - - - - 

Income approach:  valuation techniques that convert estimated future cash flows or income and 

expenses into a single discounted present value.

Each valuation technique requires inputs that reflect the assumptions that buyers and sellers would use when pricing the asset or 

liability, including assumptions about risks. When selecting a valuation technique, the company gives priority to those techniques that 

maximise the use of observable inputs and minimise the use of unobservable inputs. Inputs that are developed using market data (such 

as publicly available information on actual transactions) and reflect the assumptions that buyers and sellers would generally use when 

pricing the asset or liability are considered observable, whereas inputs for which market data is not available and therefore are 

developed using the best information available about such assumptions are considered unobservable.

The following tables provide the fair values of the company's assets and liabilities measured and recognised on a recurring basis after 

initial recognition and their categorisation within the fair value hierarchy:

Total non-financial assets recognised at fair value on a 

recurring basis

Total non-financial assets recognised at fair value on a 

recurring basis

30 June 2020

30 June 2021

Cost approach:  valuation techniques that reflect the current replacement cost of an asset at its current 

service capacity.

The company selects a valuation technique that is appropriate in the circumstances and for which sufficient data is available to measure 

fair value. The availability of sufficient and relevant data primarily depends on the specific characteristics of the asset or liability being 

measured. The valuation techniques selected by the company are consistent with one or more of the following valuation approaches:

Market approach:  valuation techniques that use prices and other relevant information generated by 

market transactions for identical or similar assets or liabilities.

Fair values of assets and liabilities that are not traded in an active market are determined using one or more valuation techniques. These 

valuation techniques maximise, to the extent possible, the use of observable market data. If all significant inputs required to measure fair 

value are observable, the asset or liability is included in Level 2. If one or more significant inputs are not based on observable market 

data, the asset or liability is included in Level 3. 
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COBAW COMMUNITY HEALTH SERVICES LIMITED 

ABN 35 823 252 867 

The directors, in accordance with a resolution of the directors of Cobaw Community Health Services Limited, 
declare that: 

1. The financial statements and notes set out on pages 7 to 31 are in accordance with the Australian
Charities and Not-for-profits Commission Act 2012,

a) including complying with Australian Accounting Standards and
b) give a true and fair view of the Company’s financial position as at 30th June 2021 and of its
performance and cash flows for the financial year ended on that date.

2. In the director’s opinion there are reasonable grounds to believe that the Company will be able to
pay its debts as and when they become due and payable.

This declaration is made in accordance with a resolution of the Board of Directors. 

…………………………………………………. …………………………………………………. 
Bryan Smith Melva Ryan 
Chair  Treasurer 
Cobaw Community Health Services Limited Cobaw Community Health Services Limited 

   /       /    2021    /       /    2021 

DIRECTORS DECLARATION
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