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Preventing violence and injury 
(preventing violence against women) 
with a focus on creating a community 
with a focus on creating a community

inclusion and connection to culture
and community.

Improving mental health and 
wellbeing with a focus on social 

that is gender equitable
with a focus on creating a community

Preventing violence and injury

(preventing violence against women)

Introduction

This report reflects on our work between 2017 
and 2021; however, the principles and approach 
are embedded in our practice and will continue 
to inform our work into the future. While some 
of our activities are community wide, we also  
work with priority populations. During this 
period we have focused on working with Aborig-
inal and Torres Strait Islander communities, 
young people – including young women leaders, 
men, and people with a disability. In 2020/21, in 
response to COVID-19, we introduced objectives 
and strategies that supported more vulnerable 
members of our community, this included 
downstream support to people who needed 
emergency relief or one-on-one support as a 
result of the pandemic.

Our Priorities

Our Integrated Health Promotion Plan 2017-21 focusses on two health priority areas  
from the 2015-19 and 2019-23 Victorian Public Health and Wellbeing Plan:
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Our Approach

HEALTH PROMOTION AND ASSET 
BASED COMMUNITY DEVELOPMENT
Over the last four years, Sunbury Community 
Health adopted the principles of Asset Based 
Community Development (ABCD) to guide 
our Integrated Health Promotion and broader 
Building Healthy Communities team work. ABCD 
philosophy also guided the creation of many of 
the principles outlined in our Integrated Health 
Promotion (2017-2021) Strategic Plan.

ABCD is a global philosophy and practice relating 
to asset focussed, place based and community 
driven initiatives. As an ABCD ‘learning site’, 
we had the opportunity to learn from and 
implement ABCD principles and approaches in 
different ways, and to embed some of these 
ways of working into everyday health promotion 
practice. 

In order to mobilise our community in ABCD 
approaches, Sunbury Community Health hosted 
several workshops with aspiring ABCD leaders. 
The Sunbury Community Health Leadership 
team, Building Healthy Communities team, 
broader staffing group and other community 
organisations and partners attended workshops 
provided by notable experts in ABCD including 
Peter Kenyon, Cormac Russell and Jim Diers. 

Our ABCD driven activities and projects 
particularly link to the Fostering Community 
Leadership outcome in our Integrated Health 
Promotion Plan. This has also allowed us, our 
broader staff, and partners, to learn about 
and role model different ways of Innovative 
Listening and engagement with community.

Photo
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INNOVATIVE LISTENING –  
GOING TO COMMUNITY 
We go to where the community are and take 
a partnership approach in our work. We apply 
placed-based or settings-based approaches in 
our work, working with schools, Sunbury’s local 
business association, neighbourhood houses and 
other key partners to apply localised responses 
to emerging needs. Through participation in key 
partnerships, we share knowledge, influence 
practice, and ensure our activities are meaning-
ful to the community.

Events and festivals were a key setting in 
which we implemented innovative listening 
approaches. For example, instead of setting 
up information tables, we had a conversation 
couch and a communi-tea van – for tea and 
conversations with community. 

These approaches were used at community 
events such as Sunfest, Sunbury Street life, 
Sunbury Twilight Cinema, Goonawarra Share 
the Love Festival, School Fetes and a Carers 
Exhibition, to name a few.

We role modelled and supported other commu-
nity groups and organisations to use these 
innovative listening tools and approaches as 
well. For example:

 Café of Dangerous Ideas – a supported 
evening group open to the community to 
sprout ideas. This led to the creation of a 
group called Together Sunbury.

 Sunbury Aboriginal Corporation – hosting 
cuppa and chat community conversations 
about Aboriginality on the couch at the 
annual Sunbury Street Life event. This was 
an opportunity to talk about Aboriginal 
culture and gave community the oppor-
tunity to ask questions of Peter, a local 
Aboriginal man, and Board Chair of the 
Sunbury Aboriginal Corporation.

 Distinctive Options – a local disability 
support agency, regularly set up the 
communi-tea van at community events 

offering iced-tea and conversations, to talk 
about what they love about community to 
promote the inclusiveness of all people.

Through our ABCD activities Sunbury Community 
Health also supported two ‘Community Connec-
tors’ at the local Neighbourhood Houses to go 
to where the community are and to listen and 
act on what is important to them. From these 
conversations, Goonawarra Neighbourhood 
House with a community working group hosted 
two ‘Share the Love’ festivals, one in 2018 and 
one in 2019, with over 500 local participants in 
attendance, promoting community connection 
and supporting local business. Sunbury Neigh-
bourhood House held six coffee and chat days 
setting up a community couch, in a community 
‘bumping’ place. The community couch, coffee 
and chat sessions aimed to start conversations 
about the neighbourhood of Sunbury West. 
Sunbury Neighbourhood House gained three 
volunteers and five grass roots groups started  
up out of these conversations.
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FOSTERING COMMUNITY 
LEADERSHIP
Sunbury Community Health encouraged and 
supported community leadership through 
projects such as Together Sunbury, KidX,  
Minds Matter and ‘16 Days’ prevention of 
gender based violence initiatives.

Together Sunbury 
Forming from the Café of Dangerous ideas 
was the ‘Together Sunbury’ group. A group of 
likeminded community members interested 
in building upon the welcoming community 
Sunbury was. The group came up with a Just 
say hello Sunbury campaign. A video about the 
campaign can be found here https://youtu.be/
V8IQ5-a1v0Q. This video was included as part of 
the Sunbury Twilight movie festival shown to an 
audience of over 700 people. 

KIDx
KIDx started as an idea and flourished into a 
youth community leadership forum – with 24 
speakers! This project is continuing past 2020 
being funded for an additional three years, in 
partnership with The Field Trip and Hume City 
Council. At the KIDx forum, youth activists spoke 
on a variety of topics including mental health, 
environment protection, a safer community for 
transgender people, bullying and cyberbullying 
as well as specific health issues. This work has 
dovetailed with Sunbury Community Health’s 
focus on being a more inclusive service for the 
LGBTIQA+ community, including seeking rainbow 
tick accreditation and a plan for community 
representation on our ‘Embrace’ working group. 
Furthermore, this work prompted a Sunbury 
Secondary College film festival with a social 
justice theme.

Minds Matter
Our Building Healthy Communities Team also 
supported Tori, a mental health advocate and 
inspiring young person living in Sunbury to set 
up a fund and raise awareness of youth mental 
health. Tori has run an annual community mental 
health event called Daisy Day. To date, Tori has 
raised $11,000 to put toward a youth mental 
health hub in Sunbury.

16 Days
Over three years we worked with the Sunbury 
Business Association and partner businesses 
in the 16 Days of Activism campaign. Over two 
years, 41 local businesses displayed posters 
and had discussions with customers about the 
prevention of violence against women. In 2020, 
this campaign also included local community 
members and businesses who were provided 
with stencil and chalk kits to write messages 
outside their homes and businesses that support 
gender equity and the prevention of violence 
against women. 
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Improving mental health

Preventing violence

We recognise that 
community partnerships 

are vital in the work  
we do.

Displayed here is 
a summary of key 

partners and projects 
delivered between 

2017/21.

• Healthy business breakfasts
• 16 Days of Activism Against Gender Based Violence campaigns
• R U Ok Day mental health activities

• Sunbury Winter Night Shelter Volunteer Training
• Convening of network

• Delivering of Stand Up Speak Out – bystander training to young  
women leaders

• COVID-19 and High Risk Accommodation Response

• Stand Up Speak Out delivered to young women students
• Film festival and  competition – social justice
• Delivering Mental Health First Aid

• KidX youth leadership workshops and forums

• Delivering Innovative listening approaches at events including  
Sunfest and Street life

• Supporting 16 Days of Activism Against Gender Based Violence  
community campaigns

• Delivering key community events such as  Street Life and  
Sunbury Twilight Cinema

• Building Respectful Communities partnership
• 16 Days  of Activism
• Offering Stand Up Speak Out training to partners

• 16 Days of Activism community projects
• Week Without Violence - one million stars and clothes line projects
• Healthy Happy Deadly events
• Share the Love Community festivals

• NADIOC events
• Into-Me-See photographic exhibition
• Stand Up Speak Out
• One Million Stars project – Youth services

• Artist development and key inclusive performances –  
BUOY and Into-me-see

• Digital literacy for seniors
• COVID-19 community response support

• NADIOC week events
• Healthy Happy Deadly community events
• Koolin Balit projects: film festivals, corporation headquarters

• Delivering Sons of the West men’s health program

• Sunbury Business Association 
 

• Sunbury Community Relief Assis-
tance Providers (SCRAP) Network

• DPV 
 

• Sunbury Downs College 
 

• The Field Trip

• Distinctive Options 

• Sunbury Women in Business 

• Home Grown Events 

• Women's Health in the North 
 

• Sunbury Neighbourhoods House
• Goonawarra Neighbourhood House 

 

• Hume City Council 
 
 

• BoilOver (5 Angry Men, Monash 
University, Bowery Theatre)

• University of Third Age 

• Sunbury Aboriginal Corporation 
 

• Western Bulldogs Community 
Foundation

1. Everything we do is relationship driven

COMMUNITYSUNBURY
COMMUNITY

HEALTH

PARTNERS

 

Building Healthy 
Communities  

Team Principles  
in Action
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Building Healthy Communities  
Team Principles in Action

This principle 
stemmed from the 
Healthy Together 
Partnership, giving 
scope to try activities 
and projects that 
may not quite have 
the evidence behind 
them.

Training staff and deliv-
ering free accredited 
Standard and Youth 
Mental Health First 
Aid courses to our 
community.

Pilot of the Stand Up 
Speak Out bystander 
training initiative 
in partnership with 
DPV. Delivered to 
young women lead-
ers in Sunbury and 
Craigieburn.

Pilot of KIDx in part-
nership with the Field 
Trip. A youth leader-
ship program giving 
youth a voice to talk 
about their passions to 
people who can make 
a difference in our 
community. 

Together Sunbury – 
Say ‘hello’ Sunbury 
campaign. 

Supporting the 
Goonawarra Share 
the Love Festival – 
promoting community 
and local business.

Supporting BoilOver 
Inclusive Performance 
Ensemble – building 
the skills, expressing 
the stories and 
passions of local artists 
with a disability to 
build self-confidence 
and promote social 
inclusion and mental 
health and wellbeing.

This is a key to the 
philosophy and 
principle of ABCD. 
It is considered in 
all our Integrated 
Health Promotion 
work.

2. We focus on community assets and strengths rather than problems and needs

3. We ensure that our activities are based on evidence. If we don’t have any then 
we will use our Safe to Fail Philosophy and build it

4. We ensure that all community members have access to the same opportunities 
particularly those who need us most

Convening the 
Sunbury Commu-
nity Relief Assistance 
Providers (SCRAP) 
Network to bring 
together and support 
community relief 
organisations to do the 
work they do.

Facilitating High Risk 
Accommodation 
Response to COVID-
19 in partnership with 
DPV and delivering 
a broader range of 
COVID-19 response 
projects.

Leading Aboriginal 
Engagement activities 
in Sunbury, to support 
self-determination and 
leading to the creation 
of Sunbury Aboriginal 
Corporation.

This philosophy is 
a part of Sunbury 
Community Health's 
Strategic Plan 
(2017-2022).
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5. Our activities are community driven – building communities from the inside out

Supporting Tori Luke 
a youth mental health 
advocate raising 
funds for a local youth 
mental health hub.

Supporting key gender 
equality projects - 
including community 
capacity building and 
community mobili-
sation activities and 
campaigns.

Delivering Sons of 
the West in Sunbury 
and supporting men 
participating in the 
program to continue 
their health and well-
being journey though 
community leadership.

6. We celebrate our successes and achievements 

Opening of 
Sunbury Aboriginal 
Corporation.

Sons of the 
West graduation 
celebrations.

Stand Up Speak 
Out graduation 
celebrations.

Community 
leadership is key 
driver in our work.

Why have a meet-
ing when you can 
have a party? We 
aim to celebrate 
our successes with 
community.
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Mental Health  
First Aid Training

GOAL
Improved Mental Health and 
Wellbeing – Sunbury and 
surrounding communities  
are healthy and connected

OVERVIEW
In 2018, Sunbury Community 
Health was successful in a 
grant application through the 
Commonwealth Bank, with the 
focus on improving mental health 
and wellbeing. 

Two Sunbury Community Health 
staff members were trained in the 
delivery of Youth Mental Health 
First Aid and Standard Mental 
Health First Aid. Some funding 
was also provided to train the 
Health and Wellbeing Coordinator 
at Sunbury College in Standard 
Mental Health First Aid.
The delivery of these courses 
focuses on capacity building to:
• Increase knowledge about 

mental illnesses, their treat-
ments and appropriate first aid 
strategies.

• Increase confidence in providing 
mental health first aid to enable 
earlier intervention.

• Decrease the stigmatising 
attitudes, myths and miscon-
ceptions about mental illness, 

increasing the potential for 
social inclusion.

• Increase community support 
available to people experiencing 
mental illness or mental health 
crisis.

ACTIVITIES
Since 2018, Sunbury Community 
Health has delivered Mental 
Health First Aid Courses for FREE 
to community who live, learn, 
work or play in Sunbury and 
surrounding areas. As well as 
general community, this included: 
Sunbury RSL members, parents 
of children at Salesian College, 
parents associated with youth 
sports clubs in Sunbury, staff of 
Hume Youth Services, volunteers 
at Sunbury Visitors Centre, 
teachers and disability support 
workers.

CASE
STUDY

PARTNERS

COMMONWEALTH BANK 
(INITIAL PROJECT FUNDER)

HUME CITY COUNCIL

SUNBURY SECONDARY 
COLLEGE

 With the information I have 
learned, I hope that I am able 
to make a small difference to 
someone’s life. This course has 
also been of great assistance 
to me on a personal level. I 
recommend it alongside physical 
first aid as a standard.”
Participant Youth Mental Health First Aid Course
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Standard Mental Health  
First Aid 

 9 119
 sessions participants

Training delivered by  
Sunbury Community Health 

2018 – 2021.

Youth Mental Health  
First Aid

 6 70
 sessions participants

Training delivered by  
Sunbury Community Health 

2018 – 2021.

IMPACT
The delivery of Standard and Youth Mental Health 
First Aid increased community knowledge and 
capacity to provide mental health and wellbeing 
support and mental health crisis response.

Increase in number of Mental Health First 
Aiders in the community.
• 87.4% (n=104) of Standard Mental Health 

First Aid participants successfully completed 
an online exam to become accredited Mental 
Health First Aiders. 

• 78.6% (n= 55) of Youth Mental Health First Aid 
participants successfully completed an online 
exam to become accredited Youth Mental 
Health First Aiders. 

Increase in knowledge and confidence in 
mental health and wellbeing and undertaking 
key activities related to administering mental 
health first aid.
91.67% (n= 143) survey respondents either agreed or 
strongly agreed that their confidence in carrying out 
all of the following eight key activities had increased 
as a result of this training:

1. Recognise the signs that someone may be devel-
oping a mental health problem or experiencing 
a mental health crisis

2. Approach someone who may be developing  
a mental health problem or experiencing a 
mental health crisis

3. Ask a person whether they are having thoughts 
of suicide

4. Listen to, communicate and interact with a 
person without expressing judgement about 
their situation

5. Offer a person support and information about 
mental health problems

6. Encourage a person to seek appropriate 
professional help

7. Encourage a person to access other support

8. Recognise and correct other people’s miscon-
ceptions about mental health problems

Mental Health First Aid Community of Practice
At the start of 2020, a local advocacy group was initi-
ated with 37 members signing up. This group was 
made up of alumni from the training delivered to 
date. The advocacy group met four times face to face 
and online but ultimately was suspended due to the 
pandemic. The purpose of this group was to provide 
community leadership for mental health advocacy 
locally in Sunbury as well as mutual support and skill 
sharing amongst participants.

REACH

 On finishing the course, I have a 
different perspective to mental health 
issues and I think the course is great in 
helping people understand mental health. 
The more people that understand mental 
health and what they can do to aid people 
the better.”
Participant Standard Mental Health First Aid Course

Improving mental health

Preventing violence
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Aboriginal and 
Torres Strait Islander 
Engagement

GOAL 
To improve the health and well-
being of Sunbury’s Aboriginal and 
Torres Strait Islander population

OVERVIEW
Best practice identifies self-deter-
mination as being a core indicator 
of health and wellbeing for First 
Nations people. Between 2017 
and 2021 Sunbury Community 
Health has provided back-
bone support for the Sunbury 
Aboriginal Corporation to assist 
in facilitating this outcome. Over 
this period, the Corporation has 

grown to become an independent 
Aboriginal Community Controlled 
Organisation and Sunbury 
Community Health has partnered 
with them to deliver a number 
of initiatives that have provided 
greater connection to culture and 
improved health outcomes for the 
local Aboriginal community.

CASE
STUDY

ACTIVITIES
Timeline of growth of Sunbury Aboriginal Corporation. 

PARTNERS

SUNBURY ABORIGINAL 
CORPORATION

WILIN CENTRE

VICTORIAN COLLEGE OF THE 
ARTS

INDIGENOUS EDUCATION 
CENTRE

KANGAN TAFE

SUNBURY NEIGHBOURHOOD 
HOUSE

HUME CITY COUNCIL

WESTERN WATER

HUME LAN

PERNAPERNA WOMEN’S 
GROUP

DJIRRA

2013 – 2017

The first Aboriginal 
Engagement Officer to work in 
the Sunbury region employed 
by Sunbury Community 
Health, building strong 
connections with Aboriginal 
community in Sunbury

2017 – 2018

Sunbury Aboriginal 
Corporation becomes 
officially ‘incorporated’ as 
an Aboriginal Community 
Controlled Organisation. 
Corporation board meetings 
were supported by Sunbury 
Community Health through 
use of facilities 

2018 – 2019

Growth in partnership and 
community cultural activities 
including ‘Happy, Healthy, 
Deadly’ event. The first 
NAIDOC week event was held 
attracting 200 community 
members

2019 – 2020

Sunbury Aboriginal 
Corporation membership 
grows and establishes a 
clear local identity. Partner 
agencies look toward Sunbury 
Aboriginal Corporation 
for guidance and support 
in appropriate cultural 
programming. Funders 
begin recognising Sunbury 
Aboriginal Corporation as 
an independent community 
controlled organisation

2020 – 2021

With a successful grant 
application and in partnership 
with Sunbury Community 
Health, Sunbury Aboriginal 
Corporation opens its first 
office shop front increasing 
visibility and accessibility 
to services for the local 
community. Sunbury 
Aboriginal Corporation 
employees its first staff 
member and leads the local 
health response for Aboriginal 
and Torres Strait Islander 
community during the COVID-
19 pandemic
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OVERALL community 
engagement  

and participation

36
Aboriginal  

Engagement Activities

1300  
Participants

Self-determination  
and cultural  
engagement

Embracing  
culture and insight  

workshops

6
Embracing Culture  

& Insight Workshops 

210  
Participants

Delivered to community organisation 
such as schools, early childhood 
services, disability service and 

community groups.

14 COMMUNITY  
AND CULTURAL EVENTS

1000  
Participants

Events such as NADIOC 
week, Reconciliation week,  
Sisters Day Out in Sunbury  

and Koori Christmas 
parties.

14 CULTURAL  
WORKSHOP ACTIVITIES

65  
Aboriginal Participants

Including drumming, 
possum skin cloak, basket 
weaving and digital story 

telling.

REACH

IMPACT

Increase in self-determination for Sunbury 
Aboriginal Corporation 
Since the establishment of Sunbury Aboriginal 
Corporation, there has been an increase in Aboriginal 
community-led initiatives and activities demonstrat-
ing self-determination and connection to culture. 

The employment of corporation staff, the creation 
of Sunbury Aboriginal Corporation’s own space and 
membership growth further demonstrates this. 

Increase in social connectedness within 
community and community connection to 
culture.
Demonstrated by the significant growth in member-
ship for Sunbury Aboriginal Corporation, from 20 
registered members in 2017 to 82 members in 2021. 

There has also been a significant growth in social 
media reach and engagement. In 2020, Reconcilia-
tion week campaign videos had a Facebook reach of 
5,337. Currently, Sunbury Aboriginal Corporation has 
882 ‘likes’, which has doubled in the last two years. 

Increase in number of Aboriginal and Torres 
Strait Islander people accessing health and 
community services at Sunbury Community 
Health
From 2017 to July 2021, there have been 107 new 
registered clients that identify as Aboriginal, Torres 
Strait Islander or both.

 Before we were incorporated we had big, big dreams that one day way into the future we 
could open a vibrant and buzzing gathering place for community to be actively practicing 
culture and offering services to improve health and wellbeing of our people. The continuing 
dedication from Sunbury and Cobaw Community Health has helped this happen much quicker 
than envisioned. The important thing is Sunbury and Cobaw Community health has helped 
create a lasting legacy of the work they have done through Sunbury Aboriginal Corporation’s 
establishment.”
Sunbury Aboriginal Corporation Board Member

Improving mental health

Preventing violence

 The amazing contribution Sunbury and 
Cobaw Community Health have provided 
to the development of Sunbury Aboriginal 
Corporation and how quickly this has been 
achieved for community is something we 
are very grateful for. We welcome this 
partnership to continue to grow.”
Chairperson of Sunbury Aboriginal Corporation Mr. Peter 
Webster
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Gender Equality and 
Prevention of Violence 
Against Women

GOAL 
Victorians live free from abuse and 
violence – Sunbury Community 
Health and the local community is 
safe and gender equitable

OVERVIEW 
Sunbury Community Health’s 
gender equality and prevention of 
violence against women strategy 
implemented a range of activities to:
• Promote gender equality and the 

prevention of violence against 
women via community mobi-
lisation and social marketing 
campaigns

• Increase the capacity of the 
community to take action on 
gender equality and the preven-
tion of violence against women

All of the activities undertaken are 
in line with our ongoing commit-
ment to the Building a Respectful 
Community Strategy 2017 – 2021, to 
which Sunbury Community Health 
committed as a partner organisa-
tion in 2017. 

As well as growth in the types of 
activities and projects over the four 
years, there has been an increase 
in the diversity of partners, and an 
extension of the reach using social 
media messaging and engagement. 

There are two major gender 
equity calendar events which much 
of our community activity aligns 
with, these include: Week Without 
Violence and 16 Days of Activism 
Against Gender Based Violence.

CASE
STUDY

PARTNERS

SUNBURY NEIGHBOURHOOD 
HOUSE

GOONAWARRA NEIGHBOUR-
HOOD HOUSE

DPV HEALTH

WOMEN’S HEALTH IN THE 
NORTH

SUNBURY BUSINESS 
ASSOCIATION

SUNBURY WOMEN IN 
BUSINESS

HUME SUNBURY MEN’S SHED

PERNA PERNA WOMEN’S 
GROUP

NORTHERN COMMUNITY 
LEGAL SERVICE

SUNBURY DOWNS COLLEGE

HUME YOUTH SERVICES

SUNBURY SES

SUNBURY FIRE RESCUE

ACTIVITIES

2017

• Sunbury Community Health became 
a partner in the Building a Respectful 
Community Strategy 

• Week Without Violence - delivery of 
the Clothesline project 

• 16 Days - three pop up booths 
promoting gender equity

2018

• Capacity building
- Stand Up Speak Out Bystander 

training pilot 
- Bystander training at Rupertswood 

Football and Netball Club 
- Gender equality training to Our Village 

Family Childcare Educators 

• 16 Days of Activism – poster campaign 
with 30 businesses 

2019

• Stand Up Speak Out delivered at 
Sunbury Downs Secondary College 

• Week Without Violence – one million 
stars project and social media 
campaign. Over 500 stars were made 
with four ‘star making workshops’ 
held

• 16 Days of Activism – poster and 
social media campaign with 11 
businesses

2020

• Week Without Violence – community 
stencil project and social media 
campaign

• Production of a video of CEO Phillip 
Ripper reading “My Shadow is Pink”, 
a children’s book addressing gender 
stereotypes by Australian author 
Scott Stuart

• 16 Days of Activism – social media 
campaign promoting a range of 
messaging around violence pertinent 
to marginalised groups
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Partnerships

13
partners

over four years, with  
a growth in the diversity  

of partners.

Capacity building

80
participants

in direct capacity building 
workshops. (Including 18 

young women leaders 
participating in Stand 

Up Speak Out Bystander 
training.)

Social media

10,000
users reach

 across four campaigns

250  
video views

of ‘My Shadow is Pink’

Community 
activities

POP-UP BOOTHS 

CLOTHESLINE PROJECT, 
STAR MAKING WORKSHOPS

14
activities

41
participating businesses 

100  
community members 

involved

REACH

IMPACT 

Increased knowledge and understanding of 
gender equality and its relationship to gender-
based violence. 
Post activity interviews with partner businesses 
involved in the 16 Days of Activism campaigns 
identified that the poster campaign had prompted 
discussions amongst patrons. In several instances, 
staff provided information about gender equality 
and the prevention of violence against women to 
customers. Similarly, pop-ups and workshops have 
provided opportunities to discuss the drivers of 
gender-based violence as identified in “Change The 
Story”, the national framework for the prevention of 
violence against women and children. 

CAPACITY BUILDING WORKSHOPS
Pre and post skills and knowledge surveys conducted 
with seven Stand Up Speak Out participants found:
• Significant increase in the capacity to identify 

physical, emotional, sexual and financial forms of 
abuse

• All the participants correctly identified who the 
bystander is and the actions a bystander can take

• Increase in the percentage of participants who 
understood that violence against women is 
preventable

 We always try to support activities and 
put up peoples posters, but this is different, 
not a single issue group but the whole 
community is involved.”
Sunbury business owner commenting on impact of 16 Days of 
Activism Poster Campaign 2018
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https://youtu.be/eVRUO3BepVM


A survey following the training with 
Rupertswood Football and Netball Club iden-
tified that 100% of respondents had increased 
their understanding of the different forms of 
online harassment and abuse and had increased 
confidence to take appropriate action if they 
witnessed this. Furthermore, 80% had increased 
understanding of how gender and stereotypes 
are related to online harassment.

Increased agency of individuals in the 
community to champion gender equality and 
the prevention of violence against women. 
The increasing diversity of local partners, 
demonstrates an increased community 
committment to promote the prevention of 
violence against women. 

Similarly, the engagement of individual commu-
nity members (15) in the 2020 Week Without 
Violence Stencil Project demonstrates that 
individual community members have been 
empowered to share messaging about gender 
equality within their own networks, increasing 
the credibility and reach of these important 
messages. 

Finally and worth celebrating, the work  
of two of the Stand Up, Speak Out participants 
was recognised by Good People Act Now 
(GPAN), who presented the participants with 
the inaugural Eurydice Dixon Gender Equality 
Champions Award. This award recognises the 
young peoples’ commitment to gender equality 
and ending violence against women in their 
communities in the City of Hume.

Improving mental health

Preventing violence

 One day that I was there, there was certainly some discussions, so you could hear 
discussions around the table, of people just discussing either they know someone or just 
discussing it in general. I think it certainly helped create a lot of awareness. It also gives  
people the permission to speak up about it.”
Sunbury business owner commenting on impact of 16 Days of Activism Poster Campaign 2019
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Sunbury Sons  
of the West

GOAL
Improved Mental Health and 
Wellbeing – Sunbury and 
surrounding communities are 
healthy and connected

OVERVIEW: 
Sunbury Community Health deliv-
ered the Sons of the West program 
between 2017 and 2021. Sons of the 
West (SOTW) is a holistic (physical, 
mental, and social) health promo-
tion program delivered throughout 
eight local government areas in 
the western region of Victoria. The 
program is delivered in partner-
ship with the Western Bulldogs 
Community Foundation, local 
Councils and community health 
services. Sunbury Community 
Health was the first community 
health organisation to partner with 
the Western Bulldogs Community 
Foundation to deliver the program.

ACTIVITIES:
The 10-week program is run in 
community facilities close to 
where community members live 
and work. It runs once a week 
and consists of an hour of health 
education followed by an hour of 
physical activity.

The main focus areas of the 
health education component is 
physical activity, healthy eating, 
mental health and wellbeing and 
gender equity.

Including 2017, we have delivered 
the program to our community 
for four years with consistent 
participation and graduation rates.

CASE
STUDY

PARTNERS

WESTERN BULLDOGS 
COMMUNITY FOUNDATION

GOONAWARRA PRIMARY 
SCHOOL

KISMET PARK PRIMARY 
SCHOOL

FREEMASONS

SUNBURY BUNNINGS

SUNBURY AQUATIC LEISURE 
CENTRE

VICTORIA UNIVERSITY

Here’s a video  
that provides 

Sunbury participant 
feedback on the 

program.
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https://www.youtube.com/watch?v=hS8YozvBvSo


YEARS 

2017 
21 

GRADUATES

70.9  
Attended  

7/10 sessions

Men 

220
Data includes  

returning participants

94.5  
Build skills to take 
control of my own 

physical health

77.8  
Build skills to take 
control of my own 

mental health

88.9  
Build skills to eat 

a healthy and 
balanced diet

83.3  
Feel more 

motivated to be 
physically active

94.4  
Feel more confident 

in my ability to 
exercise safely

94.4   
Become more 

physically  
active

94.4  
Make changes in 
my life to better  

my health

REACH

IMPACT

Knowledge 
A majority of participants reported 
they felt more knowledgeable on 
all program topics: mental health 
(100%), nutrition (100%), prostate 
cancer (100%), challenging masculin-
ity (86.7%), heart health (100%) and 
gambling addiction (93.3%).

Capacity building 
Participants were asked to rate whe -
ther attending SOTW has supported 
them to change their behaviours 
including changes to skills and moti-
vation, with the following results:
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* PLEASE NOTE, DATA REPRESENTS A COMBINATION OF THE 2017 
WESTERN BULLDOGS COMMUNITY FOUNDATION EVALUATION 
DATA AND A 2018 SEASON FOCUS GROUP.

Focus group responses show that men credit SOTW 
with improving mental health:

“I think the fact that everyday men are getting 
together and talking about mental health and 
then they’re going out into their own individual 
circles and spreading that message … I would very 
seldom have ever mentioned my mental health 
issues before Sons of the West, now I’ll tell anyone 
who’ll listen.”
2018 SUNBURY PARTICIPANT 

Focus group data shows that participants felt they 
had an increased awareness of good mental health 
strategies and how to notice signs of mental health 
difficulties: 

“What you’re trying to create is just a comfort 
zone and when the person’s comfortable to speak 
about it … it makes it a lot easier and your under-
standing’s a lot better.”
2018 SUNBURY FOCUS GROUP

Social connectedness 
• 89.2% of participants either agreed or strongly 

agreed attending the SOTW program helped 
them to build new friendships.

• 88.9% of participants agreed or strongly agreed 
SOTW helped them to feel like part of the 
community. 

Participants described developing new social 
connections and a decrease in loneliness due to the 
program:

“The last sort of four or five years I’ve found I’ve 
become more reclusive … I’m including myself less 
and less in ... social arenas. This has been a good 
avenue for me to get myself back out there and 
start to form friendships and it’s given me a lot of 
confidence and a boost to my self-esteem.” 
2018 SUNBURY FOCUS GROUP

Community Leadership 
SOTW seeded a range of community led 
activities:

1. Creating a Sons and Daughters Heart Foundation 
walking group, which in 2018 won the Sons of 
the West Walking group of the year!

2. Volunteering at community events to promote 
SOTW 

3. Organising Sunbury Sons social gatherings 
including attending footy games

4. Working with the Sunbury Leisure Centre to 
create a group program which continues to  
this day

5. Volunteering at Sunbury Community Health 
in our exercise groups and on our community 
reference group

Improving mental health

Preventing violence
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Integrated Health 
Promotion at Sunbury 

Community Health

A SUMMARY 2017-21


