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Board Chair and  
CEO Report  

Cobaw continues to take 
great pride in delivering 
quality local place-based 
services to people in rural 
communities.  Like many 
registered community health 
services in rural Victoria, 
we find ways to take on the 
challenge of continuing to 
deliver and grow the breadth 
of services to meet the 
health and wellbeing needs 
of the community. 

 

After more than two years of 
planning, the most exciting, 
time consuming and rewarding 
work this year has been the 
design, tendering and start 
of the construction of the 
Healthy Community Access 
Hub which will replace our 
main office in Kyneton. Made 
possible with funding from 
the Department of Health and 
Human Services, the design 
was approved by the Victorian 
Health and Human Services 

Building Authority in December 
2018.   Building works started 
five months later and regional 
construction company A W 
Nicholson quickly began to 
bring the plans to life and 
inspire us with the potential 
that a purpose-built new 
building will provide. By the 
end of the next financial year, 
we will be operating from 
the new site, located in a 
prominent position within the 
community. 
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We have worked hard over 
the last year to position 
ourselves as the local provider 
of choice for those with NDIS 
plans.  This has brought its 
challenges especially in relation 
to the systems and processes 
required by the scheme, and 
the need to deliver services 
within the NDIS unit price.

We continue to apply for grants 
and funding opportunities 
to meet the needs of the 
community and we have had 
particularly positive feedback 
on a new mental health 
program for 12 to 25 year olds.   
Enrich, funded by North West 
Melbourne Primary Health 
Network, with Orygen as the 
lead agency, supports young 
people with emerging major 
mental health difficulties who 
have been previously difficult 
to engage in clinical based 
interventions.  

One of our most recent 
successes was securing 
funding to establish a 
community choir in the area.  
The With One Voice Central 
Victoria choir was launched in 
March 2019 with help from 
Creativity Australia.  The aim 
of the initiative is to promote 
social connectedness and 
inclusion, reduce isolation 
and improve the health and 
wellbeing of participants 

through the benefits of singing.  
We look forward to more 
of these innovative ways of 
engaging with the community.

Throughout the year we have 
had many opportunities 
to showcase our work at 
community forums and 
events.  Despite our size, we 
were a finalist in the Victorian 
Public Healthcare Awards for 
supporting LGTBI health with a 
short video entitled Healthcare 
Under the Rainbow which was 
produced by WayOut’s House 
of Awesome youth group.

A vital part of Cobaw’s work 
is the ongoing advocacy that 
we do to address some of the 
gaps in services.  This year 
we made a submission to the 
Victorian Mental Health Royal 
Commission which staff had 
the opportunity to contribute 
to.  Some of the key themes 
included the need for ongoing 
funding for programs and the 
need for accessible and early 
treatment.  An organisation 
like ours is ideally positioned to 
deliver mental health services 
within and alongside the other 
programs we offer.  Programs 
such as WayOut and Parent-
Child Mother Goose create 
the opportunity for early 
intervention and referral on to 
other mental health services.

One of the consequences of 
Cobaw’s growth is that we 
are now obligated to report 
annually to the Workplace 
Gender Equality Agency 
on a set of gender equality 
indicators.  Seeking to promote 
and improve gender equality 
outcomes for both men and 
women in the workplace, 
this work fits well with the 
Gender Equity Plan that we 
developed and that has been 
progressed this year within the 
organisation.

Despite constraints within 
the sector, with the dedicated 
and committed expertise 
and passion of staff, Cobaw 
continues to work with 
everyone who comes to us 
seeking support.

Riwka Hagen  
Board Chair

Margaret McDonald 
CEO



“Leaving yet another 
counselling session, 
feeling stronger and 

empowered”  
Counselling client
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Every year, health and community services participate in a state-wide survey process called the 
Victorian Healthcare Experience Survey (VHES). The survey gathers feedback about the quality 
of the experience for people accessing a broad range of health and community programs. 
At Cobaw, we use the survey results to contribute to the identification of what we need to 
do better. Examples of changes we have made in response to this feedback are included 
throughout this report.

Always listening and striving  
to improve 

Providing the right information at the right time
Making sure people can easily find us and have the information they need when accessing 
services at Cobaw is an area we have been working on in response to feedback from clients. 

Whilst we performed above the state average when it came to questions about a client’s care, we 
knew that we needed to improve our presence in the community and help people become more 
aware of the range of supports we provide.

This year, the Cobaw website has been refreshed, making it more contemporary, easier to navigate 
and more easily visible in web search engines.  There was a 182% increase in the number of pages 
people viewed on the website in May 2019 compared to just before the refresh was done in March 
2019.  Also prior to the update of the website, almost half of visitors to the site would leave the page 
they landed on without browsing any further but by May 2019, this had gone down to less than 1%.

11,511
Total number of pages 

viewed in May 2019

Other improvements we’ve made to our visibility and information sharing:

• With consumer participation, we have reviewed client information packs
• Increased our use of social media and advertising to engage with the community and promote 

services and health promotion messages
• Increased participation by consumers and community members in program design
• Increased the services offered from the Romsey site, reducing client travel
• Improved the readability of materials produced for clients
• Improved our engagement with General Practitioners (GPs) as they are a critical part of the care 

pathway.

4,078
Compared to total number of 

pages viewed in February 2019
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Training for healthcare professionals
In response to knowledge gaps about the healthcare needs of trans and gender diverse 
individuals, Cobaw’s WayOut team presented two Best Practice in Trans & Gender Diverse 
health training sessions for local healthcare professionals. 

The first session focused on increasing medical skills, confidence and knowledge in trans and gender 
diverse health care, including explaining clinical guidelines and health pathways for supporting 
transgender adolescents and adults.  The second session explored trans and gender diverse identities, 
experiences and trans and gender diverse inclusive language. Participants included GPs, nurses, 
paramedics and a range of other healthcare professionals.

GP Engagement Plan 
One of the most important ways that we can support service access is through referrals from 
other health practitioners.   

As many of Cobaw’s services, particularly those in therapeutic services like allied health, require a GP 
referral, strengthening our links with local medical centres has been a priority.  The GP engagement 
plan has been developed to provide a structured framework to support this work which includes key 
priorities such as:

• Regular communication with GPs to keep them informed of new services, changes to existing 
staffing and programs

• Sharing information on evidence-based practice to support a client-centred approach to healthcare
• Within privacy requirements, sharing information about mutual clients to assist in their care – this 

was an area that we scored significantly lower in the VHES results compared to the previous year. 
The engagement plan identifies a range of actions including the distribution of a GP newsletter, 
education sessions for health professionals, invitations to team meetings to meet clinicians and the 
updating of promotional material. 

LGBTIQ+ Working Group
An internal LGBTIQ+ Working Group was formed this year to develop initiatives to support our 
LGBTIQ+ staff and the broader community.  Key outcomes included:

• A transgender and transitioning policy for staff
• Staff may now voluntarily state their preferred gender identity and preferred pronoun on their 

employee records
• Staff can voluntarily state their preferred pronoun in their email signature



92% of people 
said that their 

health worker was 
compassionate
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said they knew how to make 
a complaint in 2019, up 

from 58.36% in 2018 

62%
of complaints  
were resolved 
within 3 days

65%

Feedback improves our services 
At the first point of contact, all clients are advised of the different ways that they can provide 
feedback to us about their experience of our services. 

In the middle of 2018 we introduced a new web-based client feedback system which has made it 
easier for people to tell us what they think about our services. It also enables staff to register informal 
feedback that they gather through their conversations with people, and the system has become the 
central point for collating feedback and tracking our response to complaints.  

A year on since the introduction of the new system, feedback about Cobaw’s services has increased 
by 435% with 19% of this being complaints and 81% compliments. 

of complaints first 
responded to within  
24 business hours 

96%

87% of people 
said they would 

recommend Cobaw 
to their friends/

family



Responding to complaints 
Service complaints are a vital part of how we ensure care is as safe and effective as possible.  

In continuing to build a culture where complaints are seen as an opportunity for improvement we 
have appointed a Complaints Officer. This role has helped to improve the follow-up of any negative 
feedback received and staff aim to respond within three working days to the person making the 
complaint.  Monthly meetings are held to review all feedback received and the actions taken as a 
result.

This year we received 26 formal complaints. These have related to the handling of client information, 
the provision of timely services, the quality of the service provided and our facilities.

Review of Primary Health intake process 
One key improvement achieved as a result of both formal and informal client feedback is the 
time taken from initial referral received by Cobaw to a client’s first appointment.  

The intake and allocation process within Primary Health has been reviewed to reflect client centred 
care.  The intake and priority process was taking up to 90 minutes to complete, impacting on wait 
times, creating a backlog of referrals and increasing client and referrer frustration.  The aim of the 
review was to identify inefficiencies and establish the essential information that was required from 
the client prior to the initial appointment.  Using the evidence-based Specific Timely Appointments for 
Triage (STAT) model, the intake process has been reduced to 15 minutes with the initial assessment 
now carried out face to face at the first clinical appointment. Reduced wait times have occurred leading 
to a more positive and responsive client experience and greater satisfaction for staff. The review of 
this fundamental process is ongoing.

We welcome feedback and the opportunity for continuous improvement.  See below for ways 
you can leave your feedback on our services.  We also welcome feedback on this report.

 1300-026-229

  Written feedback to be sent to PO Box 146, Kyneton VIC 3444

 Drop into one of Cobaw’s offices and ask to speak to someone in person; complete a   
 Complaints and Feedback Form; or enter your feedback into a self-serve kiosk

  Email us at feedback@cobaw.org.au

W  Use our electronic feedback form: https://zonka.co/6Ye1iT

Scan the following 
QR Code with your 
mobile device:
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Family Services and Paediatrician working together
Maggie* was referred to Cobaw’s Family Services team for support with the parenting of her 
three children.  Maggie had a background of trauma which was impacting on her capacity to 
parent during challenging times.

One of her children, Sally*, was struggling developmentally, emotionally and academically due to 
the impacts of a chronic illness. Cobaw’s Family Services Practitioner linked the family to Cobaw’s 
Paediatrician to make a full behavioural and developmental assessment. Sally was diagnosed with 
Autism Spectrum Disorder (ASD) and eventually an NDIS Plan was approved. Family Services helped 
Maggie apply for a Flexible Funding Package which enabled Sally to participate in Cobaw’s ‘Secret 
Agent Society’ (SAS).  SAS aims to support children with ASD to develop social and emotional skills and 
to make and maintain friendships.  Maggie was also assisted to apply for funding from the Department 
of Education for school support and resources, and family counselling was provided. 

Along with support from co-located services and other Cobaw teams like Housing Support, Maggie 
gained the confidence and skills to coordinate the various supports in place for her children through 
the school and NDIS. Maggie has become aware of her own strengths and the positive qualities 
she brings to her parenting and her capacity to cope with life independent of the services she has 
accessed. Sally has returned to school and is participating in extracurricular activities.

*names changed
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Working together to build 
confidence and skills 
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Disability planning  
and action

Cobaw provides a range of services to people 
living with a disability and their families and 
carers. These services have been supported 
by Cobaw’s Disability Action Plan 2016-2019. 

With a focus on inclusive communities; fairness 
and safety; health, housing and wellbeing; and 
contributing lives, our planning supported us to 
achieve the following:

• Continued delivery of NDIS services 
• Delivering the new accessible community 

facility in Romsey that has been in operation 
for a year 

• Designing the Healthy Community Access 
Hub in Kyneton

• Improving accessibility of website information 
• Developing community initiatives that 

promote participation, including the Central 
Victoria With One Voice Choir 

• Supporting staff to access training in the 
Social Role Valorisation approach that seeks 
to bring about positive change in the lives of 
people disadvantaged by their role or status 
in the community.

Areas we are still working on are:
• Ensuring that our employment opportunities, services and community events are accessible 

for everyone, by reviewing related policies and ensuring effective procedures are in place to 
support good planning and decision making

• Strengthening our expertise and knowledge of NDIS and keeping up with the changes 
• Clarifying referral pathways across all programs so that accurate information is given to people 

seeking more support with NDIS plans and implementation or eligibility 
• Progressing the self-assessment in preparation for the first audit with the NDIS Practice 

Standards as required by the NDIS Quality and Safeguards Commission.



With One Voice Choir 
In late 2018, we were pleased 
to announce that we had been 
successful with a small grant from 
Creativity Australia to establish a 
community choir as part of their 
With One Voice program.     

There are currently 22 With One Voice 
choirs across Australia that welcome 
everyone, with no auditions or singing 
experience required to join. Cobaw’s 
With One Voice Central Victoria was 
launched in March 2019 with the 
aim of connecting with anyone in the 
community and bringing them together 
in song.

Conductor Gabriel Macura leads the 
weekly rehearsals and the choir, which 
has a core of around 15 members, is 
regularly receiving requests to perform 
at events. In addition to meeting weekly 
to rehearse, the choir also share supper 
together and there is the opportunity 
for participants to add to a ‘Wish List’ 
where choir members can request or 
grant wishes to one another.  

Support for siblings
Children who have a sibling with a disability often have challenges that remain unheard or 
unnoticed.  

Cobaw was successful in a DHHS funding application to provide financial assistance for children to 
attend a camp or activity that allows them to participate in something fun that is just for them.  

We were able to assist 16 children to attend school trips, Scout & Guide camps, art classes, music 
lessons and dance classes.  The popularity of the funding confirmed that support for siblings is an 
area that we will continue to seek grant opportunities for, as we acknowledge this cohort of young 
people often miss out on opportunities due to the additional demands and caring responsibilities a 
family may experience when supporting a child with a disability. 

Nine year old Abigail*, who attended the Australian Ballet Winter School said, “It’s hard having a 
brother with autism as I can’t always do things I want to do because we can’t take Jack* with us.  
But I love playing with him and hugging and kissing him.”

*name changed
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Students and volunteers
Cobaw has seen an increase in its volunteer engagement and student placements, with teams 
taking the opportunity to reap the benefits of such experiences.  

Both volunteers and students bring a rich diversity of experience and views into the workplace and 
it also enables Cobaw to provide opportunity and experience to members of the community and 
potential future employees.

Volunteers assist with Family Services programs such as Mother Goose, they help run the walking and 
cycling groups, and ensure good governance of the organisation as all of our Directors are volunteers.  
Another area which relies on volunteers is the Volunteer Central Vic service. This year three Volunteer 
Resource Centres were established in Kyneton, Castlemaine and Heathcote in partnership with 
Goldfields Libraries and Heathcote Health.  The centres are available for interested people to drop in 
and find out about volunteering.  A skilled team of volunteers assist in matching people with available 
volunteer roles as well as take enquiries from organisations looking for volunteers.  
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Pride Camp
Cobaw’s WayOut team partnered 
with the School Focused Youth 
Services program and local 
secondary schools to provide 
a camp for LGBTIQ+ secondary 
students and youth leaders 
across the Macedon Ranges, Mt. 
Alexander and Goldfields Shires.

The camp aimed to connect, 
engage and educate participants 
across the three shires and to 
assist in building leadership skills. 
The camp included sharing circles, 
workshops, outdoor and creative 
activities.

Health Promotion: healthy choices
In partnership with Macedon Ranges Health/Benetas, Cobaw supported a local sport and 
recreation facility in the area to implement the Victorian Government’s Healthy Choices 
Guidelines focusing on water as the drink of choice.  

The guidelines, which use a traffic light system, encourage healthy food and drinks to be served 
in health promoting settings. The project, which is a key primary prevention initiative listed in the 
Macedon Ranges Integrated Health Promotion Plan, aims to raise awareness around the links 
between regular consumption of sugary drinks and poor health outcomes such as obesity, type 2 
diabetes and tooth decay.

The layout of the fridges was changed to promote the sale of water above other drinks and health 
promotional material was provided alongside. During the three month trial, despite concerns from 
sports centre management around reduced revenue, it was found that overall sales did not decrease.  
The layout of the fridges has remained as per healthy choices guidelines and there are plans to 
extend the trial to include food.



“I feel more in  
control at home now. 
I was floundering and 

confused before seeing 
the Cobaw therapist.  
I want to tell her she  
is fantastic” Speech 

therapy client



Staff are our  
key resource

Supporting a safe workplace
A critical part of care is the commitment of all staff to client and staff safety by timely reporting 
and investigation of all incidents. 

In working with people who are experiencing disadvantage, there are occasions when people come 
to our services and present in a distressed state. To support staff in feeling confident and skilled to 
respond in these situations and manage their own safety, frontline staff completed training in May 
2019. The training focused on understanding challenging behaviours and what can contribute to 
the way people present; learning a framework for de-escalating a difficult situation and managing 
one’s own safety and boundaries. Staff who attended reported on average a 50% increase in their 
knowledge, and 100% of staff who attended the training reported that the training will enable them to 
be more effective in their role. 

We have a priority to improve our capability and responsiveness to Code Grey situations and the 
opportunity to participate in some research around this was welcomed early in 2019. A Code Grey 
is a response to actual or potential violent or threatening behaviour by visitors towards others or 
themselves. Guidelines have been produced for Victorian health services but anecdotal evidence 
suggests that these do not work for rural health services in the same way as for larger services. 
Cobaw, as a partner of the SMArt Rural Health Research Team partnership, commissioned Swinburne 
University of Technology to review rural health services’ practices for dealing with Code Grey situations 
and occupational violence and aggression. The toolkit will be available soon following a literature 
review, an analysis of policies, and staff participation.
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Valuing staff feedback 
In the same way that we seek feedback from people using our services, the feedback from 
staff is valued. The annual staff engagement survey provides the formal mechanism to gather 
staff feedback and identify opportunities for improvement.

One of the priority areas that staff wanted to focus on was to strengthen the quality focus in service 
provision whilst balancing program delivery targets.  A new format for each team’s program plans was 
developed enabling a clearer connection with the relevant compliance standard as well as being more 
user-friendly. Work continues in this area with program plans and performance reporting tools having 
been completed by all teams.

Another priority from staff was the opportunity to recognise their work in new ways. A new framework 
was developed which provides flexible reward and recognition options that celebrate performance 
and behaviours that align with our organisation and program goals, strategy and values. When the 
policy draft is finalised, it will give a mechanism for anyone to recognise a colleague for outstanding 
work throughout the year.  
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The latest three year quality cycle concluded in September 2018 with an accreditation review 
undertaken by an external auditor. 

The review resulted in a successful outcome against the following standards:

• Quality Improvement Council (QIC) Standards
• Human Services Standards (HSS)
• Rainbow Tick Standard
• Early Childhood Intervention (ECI) Standards
The audit also included the evaluation of activities being conducted under the National Disability 
Insurance Scheme (NDIS) as part of the temporary, state monitoring arrangements. 

At the conclusion of the accreditation process, all four standards (which included a total of 300 
individual indicators) were assessed as being met in full and the assessors remarked on Cobaw’s 
ability to harness and maximise partnerships to ensure the sustainability of local initiatives.  The 
auditors recommendations have subsequently been used to populate the 2018-21 Quality Workplan 
which has a focus on four key improvement projects: 

• To deliver a co-designed consumer participation framework with the aim of increasing consumer 
involvement

• Increased clinical effectiveness through improved supervision, training and team reflection
• Strengthen Cobaw’s engagement with Aboriginal and Torres Strait Islander community members
• Improved quality, scope and analysis of service usage, trends and service expansion areas.

Accreditation

The VHES results have told us that we need to get better at providing people with a copy of 
their care or support plan. 

A plan was developed that identified the following improvements:

• Reviewing program templates for client care/support plans
• Clarifying the specific requirements for staff in the Child, Family and Person Centred Practice Policy
• Engage staff in reviewing the value and process for setting goals collaboratively with clients and 

support with training 
• Regular internal audits during staff supervision to ensure client files evidence a care/support plan 

or equivalent.

Opportunity for 
improvement  
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Chronic Disease 
Management

Further funding from Murray Primary Health Network has enabled us to expand the delivery of 
the cardiac rehabilitation and chronic obstructive pulmonary disease rehabilitation programs. 

Regional community based rehabilitation programs such as these provide an important pathway 
to assist clients to recover from cardiac or respiratory events and also facilitate improved self 
management by clients to achieve long term health benefits. This is through education sessions, 
coupled with physical activity sessions and home based programs. This in turn helps reduce the 
risk of secondary events that may require hospital admission and cause further disruption to life. 
Cobaw’s Chronic Disease team includes Nurses, Physiotherapists, Dietitians, Occupational Therapists, 
Psychologists and allied health professionals with specialised training. The team works together to 
improve the quality and reach of this service, facilitating increased access to services.

The clinical outcomes of the program include: 

• Improved recovery post cardiac event with reduced hospital readmission, reduced mortality, 
improved mental health and quality of life

• Reduced frequency of Chronic Obstructive Pulmonary Disease exacerbations, improved exercise 
tolerance, helps clients stay well and out of hospital

• Improved referral pathways from GPs, Kyneton District Health, and other acute hospitals.



The growing homelessness issue in 
the Macedon Ranges and increased 
demand for affordable housing is 
adding to disadvantage for individuals 
and families. 

This year, 25% of the referrals to the 
Housing Support team were for young 
people aged 16 to 25 years.  Locally 
there are a limited number of affordable 
housing options for individuals and 
families on low incomes, single adults 
and young people. This is further 
complicated by the increasing cost and 
limited availability of rental properties in 
the area. 

During Homelessness Week a pop up 
soup kitchen was organised in Kyneton 
to raise awareness of the issue. This 
is just one of the ways that Cobaw is 
advocating to improve access to secure 
housing in the Macedon Ranges.

Raising awareness 
about homelessness  
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Cobaw joined together with five other health and community services in the Loddon area to 
support the implementation of the Department of Health and Human Services Healthcare That 
Counts framework. 

The project provided a valuable opportunity to engage the whole organisation in considering how we 
identify and respond to child safety and wellbeing concerns through early identification of vulnerable 
children at risk of child abuse and neglect. 

As part of the project, we facilitated a workshop for all staff in March 2019 titled “Keeping Kids in 
Mind”. We used scenarios to explore the opportunities all staff have, no matter what their role in 
the organisation, to notice and respond to child safety and wellbeing concerns. The conversation, 
supported by a panel of staff with expertise in working with children and families, identified key 
barriers and opportunities in this work, and highlighted the importance of all staff taking that ‘next 
step’ if they have concerns about a child.

Responding to child safety 
and wellbeing concerns



1 9

The Enrich program, funded by North West Melbourne Primary Health Network, works with 
young people aged 12 - 25 years who are experiencing, or who are at risk of experiencing, 
severe mental health issues such as depression, anxiety, early psychosis, eating disorders, 
self-harm or thoughts of suicide.

Cobaw’s two Enhanced Care Coordinators work with young people and their families to navigate 
the mental health system.  They offer home-based appointments to help with initial engagement 
and assessment, especially for those who are experiencing difficulties in connecting with clinical 
based therapies. Care is coordinated to help manage initial treatment with the view to engaging in 
appropriate long term care if needed.

Enrich has quickly established itself in the Macedon Ranges and is addressing a longstanding service 
gap.  After just 6 months since the program started, young people, families and service providers are 
recognising the difference this is making to young people who were previously falling through the 
gaps in services and/or disengaging from education and community life.

Helping young people 
with mental illness

Fourteen year old Ben* was diagnosed with Generalised Anxiety Disorder and major 
depression when he was 12 years old and in the six months prior to joining the Enrich program 
had only attended school for a total of two weeks.  His parents felt like they had exhausted 
every possible avenue of support in order to get Ben back into the education system.  There 
were various services available to him such as school-based well-being programs, counselling 
and referrals, distance education and private tutoring but there was no co-ordination of the 
services and no plan to get Ben back to school. The situation was not only making Ben’s mental 
health worse and affecting his self-esteem, the stress and frustration was having an impact on 
the whole family.

Upon receiving the referral, the Enrich 
Enhanced Care Coordinator paid regular 
visits to the home and coordinated various 
supports for Ben and the family including 
medication management with a Consultant 
Psychiatrist and various appointments with 
his school.  For the first time in a number of 
years, Ben began to show signs of optimism 
that he might be able to return to school.  
Ben was enrolled into the Department of 
Education and Training’s Navigator program 
which provides intensive case management 
and outreach support to those disengaged 
from school. Ben has now returned to 
school full-time.

*Name changed

“I really think the  
people who have helped 

me from Enrich have 
saved my life.” 14 year 
old Enrich participant.
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Cobaw is a member of the Macedon Ranges Family Violence Network (MRFVN), a group of local 
organisations who have been working together for three years to prevent family violence. 

Follow this link for an overview of the MRFVN and its work: https://vimeo.com/323571439

Macedon Ranges Family 
Violence Network

The Macedon Ranges Integrated Health Promotion (IHP) plan identifies the prevention of 
violence against women as a key priority health area. 

The IHP partners, which include Kyneton District Health, Central Victorian PCP, Macedon Ranges 
Health/Benetas,  Macedon Ranges Shire Council and Women’s Health Loddon Mallee, recognised 
that workplaces play an important role in addressing the drivers of violence against women and their 
children. Following the work started last year on a gender equity audit, key achievements to date 
include:

• Gender Equity Action Plan finalised

• Checks and balances in place to ensure gender equitable recruitment processes

• Review of Cobaw calendar of events to ensure equal representation of events focused on gender

• Gender lens applied to new or renewed policies and procedures

Gender Equity Audit: 
update on progress
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Over the last 18 months, NTC 
Architects led the design 
process for Cobaw’s new 
Healthy Community Access 
Hub (HCAH) in Kyneton. 
Supported by project 
managers APP, the process 
culminated in the signoff of 
the final design in December 
2018.    

To ensure we made the best 
possible design decisions, the 
design phase directly engaged 
with stakeholders and future 
users of the building.  Over 

35 staff and representatives 
from client and community 
groups participated in the user 
group workshops.  Plans were 
adapted based on the valuable 
input of these future users 
of the building, along with 
feedback received through 
the Victorian Healthcare 
Experience Survey.  In addition, 
community information 
sessions have been held 
as part of the broader 
communications with the 
community.

The extraordinary new 
building has given Cobaw the 
opportunity to address the 
inadequacies of the current 
site in High Street, Kyneton, 
which has been occupied and 
extended since 1986. The 
HCAH is double the size of the 
current High Street office and 
will offer welcoming, light-filled 
spaces. Some of the features 
of the new building include:  

• A dedicated youth meeting 
space (following feedback 
from young people)

The new Healthy 
Community Access Hub  
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• A room designed especially 
for small children to meet 
the growing demand for 
children’s art therapy

• A purpose built space for 
parents of small children 
and a carers’ room off the 
reception area

• Environmental sustainability 
features, including solar 
panels and double glazing 

• Space to increase the 
number of co-located 
support services all in the 
one precinct 

• A community kitchen, 
bathroom and laundry 
facilities, all close to the 
multipurpose rooms and 
accessible to groups hiring 
the rooms

• Flexible building design to 
support the use of the facility 
after hours by community 
groups

• Gender neutral toilets 
throughout the facility 
reflecting Cobaw’s 
commitment to inclusivity.

The location, adjacent to 
Kyneton District Health, will 
create a health and community 
wellbeing precinct for the 
region.  The quality of the 
consulting and community 
spaces will give a great boost 
to the quality of care in such a 
beautiful environment. We look 
forward to welcoming you to 
this new community asset in 
2020.



Acknowledgement of Country
Cobaw Community Health acknowledges the Dja 
Dja Wurrung, Wurundjeri and Taungurung tribes, 
the traditional custodians of the land on which 
we live and work, and pay our respects to elders 
past and present.

Values

Vision

  

Mission     
Excellence in accessible services to enable people 
in Victoria to live healthy, active lives.

Interpreter Services 
Cobaw works with accredited interpreters to fulfil 
its duty of care in relation to communicating with 
those clients for whom English is not their first 
language.  Through the Victorian Translating and 
Interpreting Service (VTIS) three types of language 
service are available:

• Telephone interpreting
• On-site interpreting (AUSLAN and spoken 

languages)
• Document translation costing
VTIS signage is displayed at all Cobaw sites 
promoting the service and clients are supported 
to access an interpreter when requested.  
As part of the intake screening process, all 
clients are asked what their preferred language 
is and whether they require an interpreter.  
This information is recorded on the client’s 
electronic file which is available to all staff 
members providing services to the client.

Key Funding Bodies  

Healthy people,  
strong community

Respect CompassionIntegrity Equity



Main Office
47 High Street  
PO Box 146  
Kyneton VIC 3444 

Kyneton Ambulatory Care Centre
7-25 Caroline Chisholm Drive 
Kyneton VIC 3444

Cobaw Community Health Services Ltd.  

Woodend Hub 
49 Forest Street  
Woodend VIC 3442

Romsey 
142 Main Street 
Romsey VIC 3434

 1300 026 229  
  admin@cobaw.org.au   

W  cobaw.org.au  
   www.facebook.com/CobawCHS  
   @cobawcommhealth 
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