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Board Chair Report

Wow! Probably an unusual way 
to begin an annual report but 
the year has given us so much to 
focus on as a Board. So many new 
words have joined our vocabulary, 
‘unprecedented’, ‘pandemic’, ‘you’re 
on mute’, ‘Zoom’, ‘pivot’ - all of which 
have so much meaning for Cobaw as 
we have continued to deliver client 
services with astounding flexibility. 

What a huge difference the year proved 
to be from July 2019 - as the Board 
was fully immersed in future strategy, 
the completion of our beautiful new 
building and then to June this year in 
the midst of COVID-19.

The achievements this year have been 
significant, we have completed the 
new site in Kyneton on time and under 
budget. To achieve the completion 
of such an amazing new community 
facility is due to the dedication of the 
Project Control Group, and the staff.  
Dr Ian Colclough, Dr Priscilla Seyfort, 
Margaret McDonald, Julie Cairns and 
representatives of the Department 

of Health and Human Services as 
well as the construction team were 
part of the Project Control Group 
together with myself for the 3+ years 
of this project and I particularly want 
to acknowledge the huge task that 
this has been for the entire Cobaw 
team.  The commissioning occurred 
in the midst of the pandemic from 
April through to June 2020.  The 
Board is indebted to the support 
of the Victorian Health and Human 
Services Building Authority and we 
are delighted with what has been 
accomplished by the great team of 
Project Managers APP, the Architects, 
NTC, and builders A W Nicholson.  Each 
team has worked collaboratively with 
the Project Control Group to deliver 
what we believe is an exceptional local 
community resource. We look forward 
to the official opening which inevitably 
has been delayed due to COVID.

At the end of every year, we highlight 
specific achievements and in doing 
so I especially acknowledge the work 
of every staff member of Cobaw.  



Board Chair Report continued

This year not only did we continue 
to deliver local services to people in 
the last quarter of the year, we did 
this in the midst of a pandemic.  Like 
every organisation we have adapted 
with all staff predominantly working 
from home from mid-March whilst 
maintaining most of our services and 
programs.

More recently, after many months of 
planning, we announced the intended 
merger with Sunbury Community 
Health to create Sunbury and Cobaw 
Community Health. This realises the 
long-held strategic vision of the Board 
to deliver an organisation that has scale 
and a catchment that drives increased 
efficiency and the ability to capture 
increased funding opportunities. I 
look forward to watching the growth 
of the new organisation as it forges a 
strong future.  For the Cobaw Board, 
the merger has delivered on the 
strategy to secure the long-term 
financial security of local community 
health services.  The new organisation 
will provide the size needed for the 
future and we know that together we 
will be stronger.

The impacts of the pandemic 
will be felt by local communities 
for some time and we welcome 
continued investment in primary and 
community health services for our 
rapidly increasing population. The 
Department of Health and Human 
Services has not required us to 
produce the Annual Quality Account 
due to the impact of the pandemic, 
so we have produced a brief Annual 
Report to record a summary of this 
extraordinary year.

As we enter into a new era of 
community health service delivery, I 
would like to especially acknowledge 
the exceptional leadership of Margaret 
McDonald. The Board recognises 
that Margaret’s achievements have 
been profound over her tenure and 
delivered with calm competence. 
Margaret will retire once the merger is 
achieved and we wish her all the very 
best for a well deserved retirement.

Riwka Hagen



CEO Report

Many people in leadership positions like mine 
speak of the privilege of such roles. For a number of 
years now I have worked with committed volunteers, 
passionate staff, community members that strive to 
improve their local areas and colleagues that show 
extraordinary leadership. As a sector, community 
health is unique and remarkable work happens both 
statewide and in Cobaw. This has continued to be so 
evident as we have adapted to multiple demands 
in how we provide services, how and where we 
work and the way in which we engage with clients, 
participants and partners.

This year we have:

  • Continued to grow the number of NDIS plans and have increased our NDIS 
     clients
  • Continued to flexibly grow demand across our services
  • Increased our digital capacity and capability due to COVID, continuing to  
     deliver all of our programs including services we wouldn’t before have  
     considered possible via telehealth e.g. 
        - Physiotherapy and cardiac rehabilitation
        - Children’s early intervention services such as speech and occupational 
        therapy
        - Parenting-child programs such as Mother Goose which is now delivering 
        music sessions via Facebook and producing the interactive newsletter  
        Wombat Weekly for families 
        - The With One Voice Choir has continued to grow this year despite not being  
        able to meet in person since March
  • Increased our LGBTIQA+ reach and added the Country LGBTI Inclusion Program 
    (CLIP) to WayOut so that we cover the life span plus we have continued to 
    provide training in best practice in inclusive health care
  • Increased our family violence service with Safe Thriving and Connected, 
     delivered as a part of the Loddon Gender Equity and Family Violence  
     Prevention Consortium
  • Added to our exercise and education programs in adult health introducing a  
     program for those with hip or knee osteoarthritis
  • Introduced an alcohol misuse group for women under the SMART Recovery 
     banner



CEO Report continued

  • Remained engaged with volunteers across the region with Volunteer Central 
     Vic assisting in redesigning volunteer roles to accommodate the changing 
     demands due to COVID
  • Housed growing numbers of people with no housing options, this means that  
     the planned investment of $30m by the Victorian Government into the 
     Macedon Ranges is a very welcome part of the recovery
  • Continued to collaborate with our valued partners in order to deliver integrated  
     services for clients
  • Maintained our many different quality accreditations and our first NDIS audit is 
     currently in progress
  • Delivered some great health promotion messages to the wider community
  • ... and are about to deliver with Sunbury Community Health a new merged  
     Sunbury & Cobaw Community Health

The commissioning of the new building gives us a new head office, has replaced the 
High Street site and consolidated operations to Kyneton, Romsey and Woodend.  
The building provides staff with the best possible working environment but more 
importantly gives us the means to continue to meet the demands of increased 
services. 

Thank you to every volunteer Director that I have worked with over my almost 10 
years. Thank you to the most dedicated, amazing staff and my brilliant colleagues.  
I especially want to acknowledge the work of:

  • the small team of Managers and Team Leaders who constantly keep the quality 
     services in operation
  • Cobaw’s two General Managers, Julie Cairns and Craig Nightingale who have 
     led every aspect of change and adaptation that we could imagine possible in a 
     year
  • Sarah Turner, Executive Assistant/Communications Lead for expanding and 
     driving the best communications that a small organisation can possibly deliver.

I write this with just a few weeks remaining before I retire after almost 6 ½ years 
as CEO of Cobaw and I feel absolutely certain that the new Sunbury and Cobaw 
Community Health will continue to deliver and grow services for the local community 
and provide a strong organisation from which our dedicated staff can continue to 
improve the lives of the local people they are passionate about helping.

Margaret McDonald



Kyneton - 
1 Caroline Chisholm Drive

Woodend - 
49 Forest Street

Romsey -
142 Main Street


